WELFARE OPERATION PLAN 2009-10
AREA:

WELFARE 
MAIN AIMS:
	1.
	Working with the University to help deliver the key objectives of the Student Support Services.

	2.
	Focused Welfare and Equality awareness campaigns targeting key issues that affect the student experience.

	3.
	Working towards equal rights for all students at the University of Hull.

	4.
	Promoting active student involvement and interaction in welfare aspects of the student experience.


Key Performance Indicators (KPIs)
· Ensure Welfare budgets are not exceeded.
· Welfare Zone volunteer officers - 100% of  officers doing 100 + hours of volunteering in 09/10 
· Advice Centre - 95% of all clients are satisfied with the help given and monitor numbers of clients
· Campaign plans completed to agreed timetable

· Welfare Zone meetings take place every 2 weeks as planned with minimum of 6 volunteers

· Welfare Impact report prepared no later than end of Semester 2 2010

Annual operations plans will be produced by the Advice Centre and the Job Exchange. Progress with these plans will be reviewed at the Zone meetings at the end of each semester.  The Welfare Zone will be responsible for monitoring performance against plan and proposing the operational plan for 2010/11 for approval by Council and the Board of Trustees. They will also be responsible for monitoring the expenditure of the Welfare area against the agreed budget.
	Main Aim
	OBJECTIVE
	ACTION
	RESOURCES
	RESPONSIBILITY
	MEASUREMENT

	1.
	To enhance and support the student experience
	
	
	
	

	
	To support the retention of students
	Ensure Advice Centre has sufficient resources  and expertise to deal with all referrals and drop ins. 
	Appropriate budget available


	VPW
	No less that 95% satisfaction in surveys. 

	
	To continue to research and further develop and extend support mechanisms for part-time and mature students
	Produce a report to identify the welfare needs of P/T and mature students using appropriate research and resources


	NUS, Advice Centre stats, Surveys
	VPW
	Report produced with recommendations for action by Dec 1st 09

	
	To continue to develop and enhance student welcome, induction and orientation process
	Organise  Adopt a Fresher programme for September 2009.


	Volunteers


	VPW
	Volunteers selected and briefed by 21st September 09. Target “20 couples” in the Lawns complex

	
	
	Ensure Welcome Week mail out, web guides and promotional material  contains all relevant Welfare Advice and activity guide for welfare areas
	Printing budget, VP W time, space in mail out


	UEC & VP W
	Printed material ready by 1st August

All Welfare areas information to be updated by 1st September 09 on Hullstudent.

	
	
	Ensure all welfare areas are represented at the Welcome Week bazaars and have their stalls fairly allocated and manned. All memberships to be collected on Hullstudent
	Volunteers, space at bazaar, VPW time


	VP W
	Stalls and volunteers at the bazaar. Membership lists available by end of week 1.

All democratic vacancies filled by end week 2.

	
	
	Welcome Week plan for non commercial activity to be inclusive
	Staff time


	VPW /HRM


	Plan in place and agreed by 1st August 09

	
	
	Monitor success through Welcome Week Survey feedback. Ensure appropriate question (s) are in the survey
	Welcome Week Survey


	VPW & CMM
	>85% answer satisfied to the questions

	
	To continue to investigate closer links with academic departments in supporting students
	Ensure all departmental secretaries are aware of the Welfare services and our capabilities.

Agree poster sites within each 

department for promotional material for AC  and other welfare services
	Posters

Staff time
	VP W
	Depts briefed and promotional material in place by 1st September.

Posters in place  - checked at monthly intervals 

	
	To enhance the pastoral care role and consolidate feedback mechanisms


	Attend Lawns’ and other halls’ forums to explain welfare services provided in HUU

Ensure promotional material is displayed and regularly updated on Halls’ notice boards.

Work with hall tutors/wardens to agree awareness campaigns to tie in with the annual programme (see below).
	VPW time

Posters

Wallplanner
	VP W
	Posters in place by 21st September.

Posters checked and updated monthly

	2.
	To agree and promote agreed welfare issues
	Agree and publish timetable of campaigns on Hullstudent and media avoiding other important events e.g. elections


	Posters

Welcome Week Wallplanner


	VP W, Marketing
	Wallplanner contains all campaigns for the year and no clashes with other big events

Hullstudent is up to date and has calendar of events available in Welfare section and on events calendar by 1st September.

	
	
	Set up a project team for each campaign to help VPW implement and promote each campaign.


	VPW and volunteers time

Posters


	VPW

VPW/Marketing


	Project teams set up and minuted in Welfare Zone minutes.

Posters and other marketing in place 1 week before campaign starts

	
	
	Monitor success of campaigns


	Hullstudent survey module


	VPW  


	>100 responses per campaign questionnaire

>70% aware of the campaign

Survey at point of delivery

Minutes of Zone meetings detailing actions

	
	
	Respond to any unplanned campaigns brought up by University committees (resources permitting) 
	£200 in budget


	VPW


	

	
	
	Monitor costs of each campaign to aid budgeting in 2010/11


	VPW time
	VPW


	Minuted in Zone meetings

	3
	To agree and promote Equality and Diversity campaigns
	Identify outstanding Equality and Diversity issues from University and Union committees in 08/09 and decide priorities for 09/10. Put together an action plan with resource allocation for approval at first Welfare Zone meeting in Semester 1. 

Ensure equality of space devoted in the Union to the campaigns.
	VPW time and Welfare budget and poster sites


	VP W
	Plan available for approval at 1st meeting.

Campaign publicity plan available at start of each semester and given to marketing department

	
	To ensure there is student input into all University Equality and Diversity committees. 
	All committee meetings to have a student representative who is briefed on the Welfare Zone’s stance. Committee meeting attendance to be on every Zone meeting agenda. Issues on Agenda at Uni committees to be researched appropriately
	VPW time
	VP W
	All committee meetings with student delegate. Evidence in Zone minutes and agendas of pre meeting discussions and feedback of outcomes from the Uni meetings.

	
	To feed back outcomes from University Committees to the membership.  


	Regular updates of outcomes to be published in all media


	VP W time
	VP W
	Minimum of 4 major articles in Hullfire in 09/10. Welfare section of hullstudent kept up to date with all outcomes and minutes of Welfare Zone published on hullstudent

	
	To ensure Equality and Diversity policy is updated and appropriate.
	Policy to be reviewed at one Welfare Zone meeting in Semester 1
	VPW time
	VPW
	Minutes of meeting confirms discussion and any agreed changes

	
	 To work with outside agencies to obtain resources to aid campaign effectiveness.
	Meet with all identified agencies in the summer vacation to establish contacts and available resource. Build the information into the action plan (see above)
	Currently:community Wardens, Hull LGBT Forum, Humberside Police Cornerhouse, Compass (drugs work) The Warren (Youth and Women’s Centre), Ward Forms (Chris and Christine 
	VPW
	Meetings set up and held by Sept18th. Plans have outside involvement built into them.



	
	To ensure coordination of all the Equality and Diversity work
	Continue with regular meetings of Equality and Diversity Group
	VPW and Staff time
	VPW
	Recommendations discussed and auctioned at Zone meetings and recorded in the minutes

	4
	To ensure Advice Centre contributes to delivering the Welfare main aims.
	Ensure the AC has an appropriate plan with SMART objectives consistent with this plan.

Ensure AC has sufficient well trained student volunteers
	AC budget
	VPW with GR and JW
	AC plan available at 1st Welfare Zone meeting in semester 1.

Volunteers selected no later than end week 2 semester 1with training to start immediately.

	
	To improve effectiveness of Welfare Zone members and other volunteers.
	Set/agree   expectations with regard to individual and committee responsibilities at the 1st  Zone meeting in each semester.
	As defined in individual budgets
	VP W


	Individual expectations documented in minutes and liberation plans. Expectations being met and documented in minutes.

	
	
	Regularly review progress at the meetings. Give feedback.
	
	Zone Chair


	

	
	
	All mandatory conferences to be attended
	Budget


	VPW


	Feedback from conferences in minutes

	
	
	Agree training requirements /plan by week 4 of Semester 1for volunteers.
	VPW time


	VPW


	Plan documented in minutes and reviewed 

	
	
	Organise recruitment of members for all areas at Welcome Week and Refreshers fairs.
	Committee chair’s time


	VPW


	All positions filled, committees doing meaningful work reported through Zone minutes.

	
	
	Monitor volunteer hours through Highlights or V schemes
	VPW time
	VPW
	All zone members volunteering more than 100 hours in 09/10

	
	Ensure Welfare operation plans for Scarborough are followed as per the attached guide
	See operational plan attached
	See attached operational plan
	VPW
	Adherence to KPIs


SCARBOROUGH CAMPUS – WELFARE OPERATION PLAN 2009/10
AREA:
 
Welfare – Scarborough Campus

MAIN AIMS:

	1
	Working with the University to deliver the key objectives of the Student Support Services

	2
	Focused Welfare and Equality awareness campaigns targeting key issues that affect the student experience

	3
	Continued work towards equal rights for all students at the University of Hull

	4
	Promoting active student involvement and interaction in welfare aspects of the student experience

	5
	Impact Report


KEY PERFORMANCE INDICATORS (KPI’s)

1. 1. Increase the number of volunteers involved in ‘the Adopt a Fresher Campaign’ from 25 to 35

2. To run two awareness campaigns each semester with feedback 

3. Increased usage of the webcam service from 0 this year to 5 a week next year. 

4. Bi-weekly drop in sessions for academic advice with a  record of how many students are using the service – increase from 2 to 4 interviews every two weeks with 80% of students awareness of service

	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1. Working with the University to deliver the key objectives of the Student Support Services
	a) Support the retention of students – 

i. “Adopt a Fresher Campaign” – continue to develop to fully engage all new students
	VP Wel, Scar Wel Rep,

Ch Scar,

UMS
	Time

Volunteers

Publicity materials

Training materials
	· Increased number of volunteers from 25 to 35

· Feedback forms given out

· Review after Welcome period (end of Oct)



	
	ii. Increase profile of Nightline at the Scarborough Campus


	VP Wel, Scar Wel Rep,

Ch Scar,

UMS
	Time

Volunteers

Publicity materials

Training materials
	· More publicity used 

· Advertise throughout HUU’s Media available at the Scarborough Campus

	
	iii. Recognise the recommendations outlined in the annual “drop out” survey and take any relevant action
	VP Wel, Scar Wel Rep, Ch Scar,

UMS
	Time

Survey results
	· Acting on recommendations and including any new actions to this plan



	
	b) Develop support mechanisms for part-time and mature students 

i. Research needs to be carried out to find out what support mechanisms part-time and mature students want and need
	VP Wel, Scar Wel Rep, Ch Scar,

UMS
	Time

Volunteers

Publicity materials
	· Research method agreed and carried out

· Feedback from relevant students



	
	ii. Telephone Surveys to take place
	VP Wel, Scar Wel Rep, Ch Scar,

UMS
	Time
	· Results from Survey

· Action plans devised



	
	c) Develop and enhance student welcome, induction and orientation processes –

i. “Adopt a Freshers Campaign”


	VP Wel, Scar Wel Rep,

Ch Scar,

UMS
	Time

Volunteers

Publicity materials

Training materials
	· Increased number of volunteers from 25 to 35

· Feedback forms given out

· Review after Welcome period (end of Oct)

	
	ii. Internationalise the welcome period


	VP Wel, Scar Wel Rep, Ch ISA, Scar Inter Rep

Ch Scar,

UMS
	Time 

Volunteers

Publicity materials

Funding for events
	· More varied events and activities available to students throughout the period, aim at increasing integration of students

· Feedback from events and activities during this period

	
	d) Alcohol and Drug Issues –

i. We will seek to have a voice on the town’s pub watch
	VP Wel, Scar Wel Rep, Ch Scar,

UMS
	Time
	· A voice at the meeting

· Minutes and actions from the meetings

	
	ii. Run awareness campaigns at those venue that students frequently use


	VP Wel, Scar Wel Rep,

Ch Scar,

UMS
	Time

Publicity materials

Campaign materials

Accommodation
	· Number of events – 2 per semester

· Feedback from local authorities on level of impact campaigns have had

· Feedback forms given out

	
	e) Work with the University to enhance the pastoral care role and consolidate feedback mechanisms –

i. Development easy to use referral system to help students understand how the University and HUU work together to provide support for their studies
	VP Wel, Scar Wel Rep, AAC, AAR, Ch Scar,

UMS
	Time

Meetings with the University

Publicity materials
	· Referral system in place

· Feedback from students and the University



	
	f) Progress the Student Safety Agenda –

i. Continue work through Student Experience Committee
	Ch Scar, UMS
	Time
	· Minutes and action points from meetings

· Review of committee’s work at the end of each semester

	
	ii. Continue to develop links with the local authorities and aim to have drop in sessions from them (i.e. North Yorks police)


	Scar Wel Rep, Ch Scar, 

UMS
	Time
	· Increased communication with the authorities through regular meetings. At least one per semester

· Drop in sessions – 2 per semester

	
	iii. Develop and run safety awareness campaigns

 
	Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Publicity materials

Support from University and other relevant organisations
	· Awareness campaigns (one per Semester)

· Feedback and impact from campaigns run

	
	g) Ensure fit for purpose services at the Scarborough Campus

i. Our service main priority will be to provide academic representation and advice on mitigating circumstances, plagiarism and group disputes. Will also provide advice for finance and house issues
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Referral system agreed with the University

Publicity materials

Travel Costs

Student Support Services help in promoting the service
	· Bi-weekly drop in Sessions

· Referral system in place and monitored

· Record of how many students are using the service 

· 80% awareness of service



	
	ii. Continue to offer other services focusing on developing the Webcam advice service – have practical demonstrations throughout the year to increase awareness 
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Publicity materials

Volunteers
	· Increased usage of service from 0 this year to 5 per week. 

· Carry out practical demonstrations

· Gain feedback through surveys and focus groups

	2. Focused Welfare and Equality awareness campaigns targeting key issues that affect the student experience
	a) Setting up project team/s for each awareness campaign using a combination of elected officers, volunteers and HUU staff with the Welfare Zone co-ordinating the activities.
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Volunteers
	· Structure for project teams agreed

· Improved running and functionality of campaigns

	
	b) Monitoring the impact of each campaign through feedback sheets, focus groups and questionnaires after the campaign has finished. 

	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Volunteers
	· Feedback sheets created and used

· Information gathered from focus groups and questionnaires and used to help planning next campaign

	
	c) Producing marketing and publicity for each campaign resourced through the Marketing Department and given an equal priority to other events both commercial and non-commercial. 
	VP Wel, Scar Wel Rep, MA, Ch Scar, UMS
	Cost of Publicity

Time
	· Production of materials and displayed at least 2 weeks before start of campaign

· Feedback on the quality of publicity to be sort

	
	d) Working in partnership with the University on the development of new, appropriate awareness campaigns identified in the various welfare/student service committees.
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Access to committees
	· Minutes and action points from committees and meetings

· Implementation of new ideas for campaigns

	
	e) Reviewing campaigns at the budget round to focus resources where the greatest impact can be achieved.
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Budget funds
	· Review to take place a month before the budget round commences

· Feedback from campaigns used to focus resource

	3. Continued work towards equal rights for all students at the University of Hull
	
	
	
	

	4. Promoting active student involvement and interaction in welfare aspects of the student experience
	By completing the actions in many of the above objectives we shall cover this objective
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Volunteers

Training materials and costs
	· Active volunteers in the Welfare Zone @ Scarborough Campus.  

	5. Impact Report
	To bring together all the work done in the Welfare Zone @ Scarborough Campus.
	VP Wel, Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Access to all materials produced through the work of the zone


	· Production of the Welfare Zone @ Scarborough Campus section in HUU’s Impact report


