MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 11.30 AM ON TUESDAY 3rd NOVEMBER 2009, IN MEETING ROOM 1

Present:
President (in the Chair)




Vice-President Education



Vice-President Community



Vice-President Sport



Vice-President Welfare 



Chair Scarborough Campus 

Attending:
Paul Tatton, General Manager



James Brooks, Commercial & Marketing Manager




Julie Watson, Human Resources Manager




Gina Rayment, Advice Centre Co-ordinator




Jon Whitwell



Helen Hunt, Minute Secretary

	
	
	Action

	
	
	

	366.
	Apologies  Wayne Cullen, Scarborough Union Manager



	

	367.
	Minutes of Previous Meeting  Agreed
	

	368.
	Matters Arising None

	

	369.
	Community Zone
(a)  Achievements and Progress
	

	
	-       VPC has had contact about several problems in the community caused by students. 

-      There have also been reports of BNP flyering on Salmon Grove, but this allegedly only was reported late last night. 

-    VPC is attending a Ward Forum on Thursday to hear and address issues that residents have with students. 
-      The Volunteering Hub held a CRB surgery last week, Naomi was in the office that day and helped with this. 
-      Big Brother Scheme – Harri has been involved with this, ensures that projects are looked after all year round.

-    VPC received a cheque for £3850 from the James Reckitt Charity for HUSSO. This is the largest sum ever donated by the charity.

-     JB added that there have been several complaints about the noise generated by busier Asylum club nights, and asked that people reinforce the ‘Shush’ campaign asking for more consideration of the residents. GM added that there had only been one official complaint.

(b)     Actions taken by HUU towards members re no platform    policy/organisations
-       VPC said that it had been made known to him that there was an active member of the BNP at the Lawns. An incident had occurred where socialist students were flyering and this alleged BNP member had become, ripping up their leaflets. VPC asked for confirmation of the policy. PRES said that the No Platform Policy introduced at the end of 2008 states that we do not give a platform nor access to the facilities for fascist organisations. It was asked that if this was followed to the letter, then all relevant student members would not be allowed into the building? GM felt that this only applied if their purpose was to further their political opinions. PRES added if they were to use the facilities for furthering of their political views. GM said that the use of the building to promote these activities was being investigated. Student safety is the key issue here.
PRES felt that it may be a better option to ‘remove membership’ of the union if someone was proven to be a BNP member, rather than banning them. GM added that this could be done for six months only initially.  Chair Scar asked if there was a university procedure on this. PRES said there was not, as found with the BBC issue; the University did not get involved due to them having no policy to deal with it. 
JW asked how VPC had come across the information in the first place. VPC replied that the information had come from a warden at the Lawns, but they wished to remain anonymous. There have also been several reports about this person’s negative behaviour. GM reiterated that there must be evidence in place if taking this matter further. Jon W thought that there was a list of BNP members online. PRES and VPE agreed that this was not a reliable source of information. GM added that Council could remove the member for a year.
PRES felt that the best course of action to follow if this person was proven to be a card carrying BNP member, would be to remove their membership for six months initially, and then take this time to amend the procedure accordingly to fall in line with the No Platform policy. VPE felt it may be difficult to find solid evidence. VPC had just wanted clarification of what could happen. VPE said that action should be taken on this person’s behaviour anyway. PRES reiterated that an initial six month removal of membership was the preferred course of action. VPE said that if there were complaints about this person’s behaviour then this should be taken up with the university as they were based at the Lawns. PRES asked that everyone keep their eyes and ears open regarding this situation.
(c)   KC Accommodation - confidential
(d)   Community Mobile
-     Harri has been liaising with Leigh re this, and had come back with two options; the £342 iphone or the £99 Blackberry which links to the PC. PRES said it was agreed that a basic phone be purchased. VPC replied that his requirement was that the phone has the capability to connect to a PC. PRES added that if other areas would potentially have the right to request a phone. The phone would also need to be on PAYG basis and not a contract. VPC confirmed that these options were.
JB suggested a HTC as an alternative model. JB mentioned that he was imminently upgrading and the VPC could have his old HTC model if wished. This was agreed and JB was thanked for the offer.

(e)    Community Restructure (see attached)
-      VPC explained changes required on attached sheet, and emphasised that he felt them necessary in order to improve the running of the Zone. 

(1)    VPC explained the need for a part time officer as HUSSO chair. GM thought this had not worked well in the past. VPC said that no projects have gone out yet as he does not have the time to dedicate to this.

(2)    VPC said that Chair Media was not a political position, whereas ISA represents a large demographic of the university population, who do not currently have a strong enough voice. This move would stand them in better stead to bring up any issues they have.

CPE felt that this opened up the possibility of a Women’s Officer or other members being on UEC if Chair ISA was granted this. VPC argued that Chair ISA was a defined role, whereas the Women’s Officer deals with issues on an informal basis. VPC added that Will and Baz feel no need to be on UEC and agree with VPC.
GM said that the problem with part time officers was fitting meetings around their timetables, and each year there is a delay in waiting for their timetables to be confirmed. VPC felt there had been no problems with this. GM confirmed that there had been in the past. PRES agreed with GM that this could happen, and in the past part time officers had ended up being admin support for the full time VPs, which should not happen.  PRES also agreed with VPE that if Chair ISA was reinstated this gave strong arguments for other representation such as Women’s Officer and Disabled Student’s Officer etc to be entitled to the same. VPC disagreed with this. JW added that this would mean a governance review was necessary.
(3)    Agreed that environment to be moved to the Governance Zone.

(4)    VPC argued the case for reinstatement of paid society support, due to the amount of hours worked by Anne Joy. This is too much to be expected of a voluntary position. VPC spends 50% of his time supporting societies.

PRES confirmed that all above issues were contentious with the exception of (3).

(f)    Rag Deficit
VPC said that a possible deficit needs to be approved due to advertising costs etc. PRES asked if this was a cash flow issue. VPC said this was a possibility. Deficit agreed by UEC.

	

	370.
	Education Zone
(a) Achievements and Progress
-     VPC handed out course handbooks, VPC is very pleased with these. Kasia has trained 19 reps so far, is training more at Scarborough tomorrow and plans to train another 88 from 9th to 14th November. VPC reported that there are 276 reps, and two thirds of departments faced elections, which is a good result.

-     Course Rep forums are taking place on the 18th in Scarborough and 19th in Hull; VPC is hoping for a big turnout.

-     VPE fought for increased student representation on faculty board. There are now seven-nine reps on FASS and one or two on Science.

-     VPE trying to initiate rep training within the partnership colleges and is currently liaising with them.
-     Meeting skills training has been arranged for course reps, encouraging the reps to take ownership.

-     The university has discontinued one course, which is good compared to other universities. The course is Gender Studies, modules from the course are still offered but the course itself no longer is, due to there being only three students last year. The university have decided that this is not worth the time needed to administrate the course. 
VPW asked how this had been done with us knowing. VPE said it was decided at the Faculty Board during the summer, without student representation. 


	

	371.
	Governance Zone
(a) Achievements and Progress
	

	
	-     Thanked GM for the staff presentations. 

-     Deputised for VPE at ULTAC last week, at which timings of all meetings were discussed.
-     Had a meeting with Andrew Lee re what services would be moving to the building. It is not clear what accommodation services will be moving here as yet and whether the Scheme will be part of this move. Immigration will be situated next to the Advice Centre.
-    Apologies received from VPS for non attendance at training.

-    Attended staff committee yesterday, HR procedures within the university were discussed.

-    Attended Zone conference on Sunday and early Monday morning. Amongst other things, green issues, votes at 16 and solidarity within student union movements across the world were discussed. 
-    PRES was elected to the NUS Union Development Zone Committee; this commitment will be three meetings during time in office. 

-    PRES and GM are in the early stages of writing the constitution, and will distribute the preliminary first draft to everyone for comments and opinions. Consultation is key at every single stage. VPS asked if the draft could be uploaded to hullstudent.com for student opinions. PRES agreed that yes, this would be a good idea once the initial comments have been received.
-    VPE asked if there would be feedback from UGM last night. PRES felt that it was too short notice for this, and would be given at next UEC.


	

	372.
	Sport Zone
(a) Achievements and Progress 
	

	
	-     Has been very busy admin time, but things working well so far. 
-     Internal AU campaign to increase women’s participating in sport.
-     AU Council dealing with associate memberships.

-     As of today, there is now an Archery Club – approximately 35-40 members so far.
-     AU membership – currently 500 members away from achieved last year. However, in the second semester there should be more international students signing up which could take the total to 1800+.

-     VPS was in Scarborough last week working on sports safety, the aim of which is to mirror what is in place in Hull.

-     AU Ball is taking place on Thursday 19th November, hopefully tickets and posters will be ready for sales to start tomorrow. According to the Facebook group, 160 people are intending to buy tickets.

VPS and PRES have been trying to secure a speaker for the Ball
The AU Ball attendance benchmark is 150, hopefully that should be reached. The tickets are £25, £20 for sabbs. Any help with this event would be gratefully received. 
At this point Dimitri entered the meeting (12.35pm).

-     ‘On tour’ deadline is 4th December, so our deadline is the week before (27th November). However, this will coincide with ticket selling for the AU Ball, so attempts will be made to move the deadline back by a week. The deposit is £80 per person.

-     Chair Scar asked if VPS was planning to attend the AU night at Scarborough on Thursday. VPS asked for an invite to be sent to him via Outlook. Chair Scar mentioned that Adam was involved, and asked if VPS could ring him to discuss further.
	VPS to ring Adam


	373.
	Welfare Zone
(a) Achievements and Progress
	

	
	-     ‘The Challenge’ training taking place in November, if interested please let VPW know. This is very useful training based around equality and diversity issues.
-     VPW expressed thanks to all who helped with the ‘State of Mind’ mental health fair last week. This event will be replicated in Scarborough a week on Friday. Any help would be appreciated.
-     VPW has been asked to present a short paper on liberation, which will receive funding.

-     Had a discussion with Steven Lee, who raised issues about our marketing and website; who they are aimed at, as currently he felt it seemed to be students who liked drinking too much and were highly sexed! He asked if it was possible for the information to be offered in a text only format. JB said that the website did have a text only button at the bottom of the homepage. VPW asked if it was possible to move this to a more prominent place. JB said he would look into it but felt that the positioning of the button was probably generic to many websites. 

-     The T-loop on reception is not working – this needs to be reported to Graham Worrall.

-      ‘Movember’ has started – photographs will be taken at 4pm. VPW asked if the ‘moustache of the week’ picture could be displayed in the shop. This was agreed.

-     Attending Impact Assessment meetings at the university. Impact Assessment is the practice of risk assessing the policies and procedures within the Union. JW suggested that VPW suggest some dates for them and Gina Rayment to start up the Equal Opportunities meetings once again.
-     Heather Elliott had the idea of organising a Christmas welfare party to make a profit.

-     Dimitri asked if after the refurbishment, there would be any terminals in the Internet Cafe that were wheelchair accessible.  JB replied that there was a job logged to lower on bank once the refurbishment was complete.

	JB look into text only button



	374.
	Scarborough
(a) Achievements and Progress
	

	
	-     Survey last week – more than 10% of students replied; more than 98% of these were in favour of a separate Scarborough publication. There are 25 people interested in writing duties etc. Chair Scar will liaise with marketing about this and arrange a meeting with those interested in writing – will be once again named Scarborough Tide.

-     Red Sofa times – will arrange times with sabbs either via e-mail or in person, and will set up the surgeries.

-     Panel sat on accommodation contract issue; problem with vegetarian student who had issue with lack of food choices etc. After a two hour meeting, it was agreed to keep the student on contract and try to address the issues raised.

-     ‘Movember’ did not really kick off at Scarborough, Volunteering Exec did not think it very popular. Alternative fundraising options were to be looked at during meeting today at 1.30pm.
-    ‘Spank’ night running well, next event will be KAPOW.
-    PRES brought up problems with transport from Scarborough. Scarborough were notified in advance of meetings and to arranged transport, but James Nicholson sent an e-mail last thing stating that no transport had been booked. Chair Scar and Wayne received an e-mail with full timetable a month ago. Baz e-mailed Wayne yesterday about booking minibus, and Wayne said a minibus had not been booked. PRES felt this was not our responsibility. This is the second time there has been a problem organising transport from Scarborough, even though the meeting had been arranged for some time.
Chair Scar asked if the matter could be discussed on Thursday as he could not speak on behalf of Wayne. A discussion took place around whose responsibility it was to arrange transport and why this was not being done. VPE felt that Scarborough were not interested in issues. Chair Scar said this was not the case, it was simply an issue of organisation. 

	

	
	Appointments for the Week 

(a)   VPC – has a meeting tomorrow, HUU Services meeting Friday, Student Recruitment conference on Monday, and is compere for Battle of the Bands on Thursday. 

(b)   JW/GM – HUSSO Board meeting, Jane starting Monday.
(c)   PRES – University Council Dinner and away day; Thursday in Scarborough, Sunday is Remembrance Sunday service.

(d)   Chair Scar – meeting about relocation to first floor plans.

	

	
	Staff Issues

Confidential

	

	
	Any Other Business  

JW asked how the sabbs had found the Jon Day training, as she was due to have an evaluation meeting with him the following day. It was agreed that the training had been useful and should be used again, although it may be beneficial in the future to hold the training off campus. VPE added that networking events at NUS were also important. PRES added that the timing for the training was good.
JW reminded sabbs that Graham Jackson would like one to ones with each sabb sometimes during the following day, to discuss their Period 3 results and budgets etc. JW would leave sabbs to arrange their time with Graham themselves.

JW has had an e-mail from John Windle re what support we required for stage 2 of SUEI. The options are:

1.  Two sessions during the conference in January

2.   Separate session during January

3.   Separate session during December

JW asked what the preferred option was. It was agreed that option 1. was the first choice followed by 2. 
VPC brought up the issues around student houses in Falmouth Street. There have been a number of complaints by a resident in the area about students causing problems. The police have stated they cannot do anything. VPC felt that we should take the unprecedented step of engaging with the problem students. PRES asked VPC to produce a standard letter using VPC title as UEC thought to be too formal. VPC was happy to do this as long as UEC happy with it. It was agreed that the letter should have a positive slant and not give ‘a bollocking’. VPC thought it was beneficial engaging with them from a student angle, and will also contact the Scheme to find out which agencies the houses in question belong to.

VPC mentioned that John Fisk, who used to be a member of staff, had recently passed away. A certain individual had sent an e-mail to VPC making inappropriate comments about John. VPC had become incensed and sent a frank reply, which he felt on reflection had been inappropriate. VPC would like to clarify what should be done about this individual. A discussion ensured around this issue. GM felt that perhaps a letter should be written to this person citing the defamatory e-mail and inviting him to respond. Further action would depend on what happened next. 
VPC wished to apologise to all concerned for his behaviour at the memorial event and recognised that this was inappropriate but borne out of high emotion. If anyone has any issue then they should bring to next week’s UEC.

PRES announced that a first year student had been involved in a fatal car accident in the early hours of Sunday morning. The accident is currently being investigated by the police. There has been no news yet of the funeral etc but the PRES will attend. GM confirmed that in these circumstances a rep from UEC should attend.

Hot Topic
It was agreed that VPE and VPC will conduct survey on last week’s agreed hot topic ‘Should HUU campaign against fascist organisations, like the BNP, in HUU?

PRES asked if any ideas for next week’s topic. JB suggested something to do with the complaints by residents about disruptive students. It was agreed that the topic would be ‘Are you a noisy neighbour?’

Meeting closed 1.45pm


	Sabbs to arrange 

VPC

VPE & VPC 


