MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 10.00 AM ON TUESDAY 22 SEPTEMBER 2009, IN MEETING ROOM 2

Present:
President (in the Chair)




Vice-President Education



Vice-President Community



Vice-President Sport



Vice-President Welfare 



Chair Scarborough Campus 

Attending:
Paul Tatton, General Manager



James Brooks, Commercial & Marketing Manager




Julie Watson, Human Resources Manager




Wayne Cullen, Scarborough Union Manager




Adam Jones, Assistant to the Chair Scarborough




John Whitwell, Work experience



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	333.
	Apologies  None.



	

	334.
	Minutes of Previous Meeting
(a) Minute 326(a)  Delete “ Women in sport is an issue, particularly now there is no control over the SFC” and replace with “Need to look at issue regarding women in sport”. 
(b) Minute 327(a) Penultimate bullet point delete “applications” and replace with “affiliations”.


	

	335.
	Matters Arising 

(a) Policy on Disciplinary Reform   VPC confirmed this had been actioned.
(b) HUSSO Funding  VPC reported that he was still awaiting responses on this.
(c) Scarborough Budget  Chair Scarborough reported that he had discussed this issue with Wayne Cullen and all his queries had been answered.


	

	336.
	Community Zone
(a)  Achievements and Progress
	

	
	· Welcome to John who is helping out as work experience, specifically with UEC members and also helping with the Community Zone.
· Colleen McGarry, Volunteering Admin Assistant is now back.

· First edition of Hullfire has now gone to print.  This edition will contain more information about sabbaticals and how to contact them.

· Have started arrangements for Societies going on tour.  Have booked 200 beds already.

· Will be raffling a bike to raise money for charity.
· Am progressing with the action points from Scarborough meeting.

· Attended the Student Recruitment Committee where some interesting issues were raised which will bring up as AOB.

· Very happy with arrangements for societies.  All have got back to me and seem very motivated.

· Have been contacted by Edinburgh University who want to come and visit to observe how we run our societies.  

· Met with Trevor Waudby from the Police Crime Prevention to discuss how we can work together.

· Had meeting with City Safe who will be helping out with crime reduction from the volunteer side.

· Met with the Chair of the Resident Association to discuss working together.

· Will be having an interview with Look North to talk about crime prevention.

· Looking into the possibility of the shop being part of the Love Local Campaign.
· An ex student Joe Bishop who is based in the Business School is doing a project on integrating international students with home students. Have suggested he liaise with ISA and the International office on this to raise awareness of his project.

· Have been in contact with Daniel Pratt from Hull City FC to chase up promotion of the football club at HUU.
· Took Carol Toker and her family out on Saturday to Blackpool.

(b) Community Mobile Phone  VPC asked for members’ agreement to him purchasing a cheap mobile phone for work use. Stated that he deals alot with external companies and is using his own phone for this.  He also has lots of contact numbers that need to be stored for future use.  A discussion took place at the end of which it was agreed that VPC would look into costs and bring back to UEC for approval.  President asked that if any other members wanted a mobile phone for their area to submit a request to UEC.
(c) Advertising in UEC  VPC gave members background to this issue and explained that this was for information purposes only. Explained that A2 taxis had requested an advert in Hullfire on the inside of the front page.  Marketing had confirmed this would be OK but needed to check this with the editor.  It was agreed that we would not want their advertising on the inside front page but did offer them a full colour back page advert. They were not happy with this and pulled their advertising resulting in a £300 loss to the marketing budget.  After discussion, it was agreed that there should be a deadline set for advertising.  J Brooks proposed looking at advertising in Hullfire for the future and where budgeting should come from for this.

	VPC



	337.
	Education Zone
(a) Achievements and Progress
· Arrangements for course reps now finalised.  Next two weeks after freshers are fully booked with training and elections.
· Had 3 meetings in Scarborough yesterday to raise awareness for course reps. K Pasik did a presentation.  As a result, there are some problems with timings for those students on placements, etc.,
· More staff awareness meetings are going on this week. 

· Have got lots of volunteers for Scarborough for freshers week and the weeks after.
· Have attended University Committee meetings. Only issues to bring up are that the University are trying to cut back or eliminate the free elective system.  Will be opposing this.

· Attended the Student Progress Committee where issue of problems with assessment times was brought up.  Appeal times are taking too long through the Academic Appeals procedure.  Will be doing research into this.

· Have started sorting out the website. Working with K Pasik on information for course reps.  

· Setting up of elections is progressing.  Will be having faculty rep elections at the first Student Progress Committee towards the end of November.

· “Maximum respect” to K Pasik for her work on the course reps.

· Also wanted to propose that course reps are given some recognition at the Volunteer Awards Ceremony. This was agreed. HRM also suggested that 2 or 3 course reps could be put forward for the Hi-lights scheme which also recognises volunteers.


	

	338.
	Governance Zone
(a) Achievements and Progress
	

	
	· Went to Sheffield to visit the halls of residence with SMT.  This raised the issue that one of the reasons why students are not choosing Hull is the standard of accommodation.  Need to look at ideas for the new halls on the western campus.
· During the above visit, the University appeared to be open to us renaming University House.

· The sabbatical video is now ready.  UEC can view on Thursday.  VPS proposed that this video be done in DVD format and can be shown in the comfort zone.

· Went to Cardiff yesterday to look at student lettings.  They organise this themselves. Will be writing a report up on this and sending round to members via email.

· Recruited the replacement for Julie Chambers. Helen Hunt from the Careers Department has accepted the position and will be starting on 19th October 2009.

(b) Associate Membership Application   Joseph Richards had put forward an application for an Associate Membership card.  VPC confirmed his work for JAM radio. This was agreed.
(c) FHM  President reported for members’ information only that he had made the decision not to allow the distribution of the magazine FHM to students.  This has resulted in a loss to marketing of £180.  Explained that he had made this decision as actively promoting this type of magazine did not support HUU’s liberation and women’s areas. Stated that he had to make a quick decision on this and the commercial areas come under his remit.  VPC put forward his objection as he felt that we were taking the decision away from students.  President replied that HUU would continue to sell the magazine in the shop.  All other members confirmed that the correct decision had been made in this instance. There followed a lengthy discussion at the end of which it was agreed that if any decisions arise that may affect another member’s zone, then they should be consulted.  VPC asked what would be happening to the magazines that had been delivered?  President reported that they would offer for them to be picked up and, if not, they would have to be recycled.
(d) Constitutional Changes  President reported that UEC had met informally to discuss changes to the HUU Constitution.  As a result, a time period had been set for these changes.  The changes would be put forward in weeks 7/8 (9th and 13th November).  Full consultation would go to the scheduled general meeting and the Trustee Board meeting.  President confirmed he would be liaising with staff on this issue.

	

	339.
	Sport Zone
(a) Achievements and Progress 

· Have met with Steve Curtis at Scarborough over the past two weeks to discuss Scarborough Sports on the Beach.  This is now arranged for 8th October at 12.30pm.  Will be arranging with VPC to transport students from Hull to this event.

· Steve Curtis has set up a 10 week participation programme on Wednesday afternoons to trial different sports at Scarborough.
· Looking at arranging with North Yorkshire Sport, accreditations for students in Scarborough.  Hope to hit target of 100 volunteers being accredited by the end of the year.

· Enjoyed filming the sabb video. Think this will be really useful.

· Have set up 3 focus sports sub committees within the 3 focus sports  football, volleyball and rugby league. The sub committees will include myself, Steve Curtis, President of Club and a chosen member of committee.  Focus will be mainly upon admin, training, coach feedback and performance.

· Had a meeting with Total Teamwear. All the websites are now completed and have got 1500 leaflets.  Have received good feedback from teams about the kit package.  Hoping to put together a similar package for societies.  Will be advertising by the end of the week.

· Had meeting with Dave Varley and Vicky Dean with regard to arrangements between the SFC and AU for membership.  Have agreed to advertise the SFC in the AU office with the documentation to sign up for membership there.  Have sent out an email to members about running a joint membership for semester 2 as a trial.

· Very happy to have Vicky Dean back working in the office.

· Attended the Sports Development Steering Group with GM.  Received good feedback on plans for accrediting volunteers and participation programmes for the year.  

· Have sent out finalised plans for sport for Give it a Go – just waiting for SFC to respond.  Recommend that other UEC members write a brief plan for their Give it a Go events.
· Have got committee training with AU Presidents tomorrow.  Will also include presentations from SFC, Joe Dix and M Clayton and Daniel Harrison.

· First exec taking place tomorrow – will be discussing the AU bazaar.

· AU bazaar arrangements are now finalised.

· Will be away Thursday of Freshers week as will be attending the BUCS Yorkshire Regional Meeting.

(b) Action to be taken over missing equipment from the Boxing Club  This was minuted as a disciplinary issue. 
	

	
	
	

	340.
	Welfare Zone
(a) Achievements and Progress
	

	
	· Have received request from Money Doctors to have a stall in the lobby area on the ground floor at freshers fair. Asked if members were in agreement to this? This was agreed.
· The sexual health kiosk should be arriving this week. This will be trialled in the concourse lounge on the first floor.  Confirmed that this area for the kiosk had been deemed to meet the criteria by the NHS.
· Attended a health screening meeting.  Will be looking into holding a health fair to include such things as MR jabs and invite external institutes such as Corner House.  Hope for this to take place at the end of October and will be on the third floor.
· Have put together a list of Frequently Asked Questions with Kate Falconer on student loans to go on hullstudent.com. This will also be linked to facebook.
· Working on a project with Stephen Lee and VPE to ensure proper training is given to disability tutors.  Have asked for a report from the University on this.
· Compiling mentor packs for the adopt a fresher training taking place on Friday.

	

	341.
	Scarborough
(a) Achievements and Progress
	

	
	· Have attended lots of University meetings over the past 2 weeks at which have given Student Union reports.

· Adam Jones, Assistant to the Chair Scarborough, started this week. Welcome to him.  He will be working on welcome week arrangements this week.

· The large posters for welcome week have now arrived – saying welcome in different languages. Have also received the Union branded balloons.

· Have written a personal letter to the Lithuanian students as a welcome from me.

· Met new students at the train station and helped them with their accommodation.

· Adopt a Fresher has now started this week – parents have been allocated their freshers.

· Will be getting ready for the events next week and getting volunteers organised.

· Had meeting with Wayne Cullen, K Pasik, Adam Jones and Chris Marks to discuss the student rep system. This is going well.

· The bicycle project is now on hold as companies are taking too long to get back to me. Will now leave this until the end of October when have more time to concentrate on it.

· VPW at Scarborough today. Will be going over welfare plans for Scarborough.

· 
	

	342.
	Appointments for the Week 

· VPE  - Will be in and out of the office this week doing staff training and course rep training.

· VPW – Asked that if any  members are around to help facilitate the adopt a fresher training on Friday at 4.30pm, this would be appreciated.

· VPS – As reported will be going to Leeds on Thursday 1st October for the Yorkshire Regional Strategy Meeting.

· VPC :

·  Have a meeting with Barry Winn, Pro-Vice-Chancellor to discuss the lawns.

· Meeting with Head of the Legal and Democratic Services for Hull City Council to get ballot boxes for elections on campus.

· Meeting with Tracey Harsley, Head of Crime Prevention next week.

· Pauline from GAP Guru (international volunteer services) will be coming to visit – will bring round to meet UEC members if available.

· Will be attending the D Division of the Independent Advisory Group on Saturday at 9.30am.

· ALL  - Meeting with V-C on Thursday at 1.00pm.


	

	343.
	Staff Issues
(a) Evaluation of Summer Training  HRM reported that she would be sending UEC members an evaluation form to complete with regard to their training received so far. Asked if these could be sent back as this helps to plan for the next year’s training.  Stated that will be also sending out a further evaluation at the end of the year.

(b) PDR   HRM gave members background to this. Explained that an external company, Peacock Training, provide this as an aid to members for future development. This involves 3 staff members, 3 University staff members and 3 colleagues providing feedback on you.  This would be done at the end of the semester at a cost of £150 per person.  Asked if members would like to do this as part of their personal development.  After discussion, it was agreed to go ahead with the training.  HRM confirmed that this training is also done with Managers and this year would be done with Alex O’Brien and Gina Rayment.  GM recommended that members have a feedback session as soon as the PDRs have taken place as this has proved useful in the past.
(c) NUS Training   HRM reported for members’ information that she would be setting up 3 days with Upskill 4 Life to do NUS training on the following: developing your members; active political leadership; welfare, education and representation. Proposed that UEC members and key reps in individual areas and co-ordinators attend this training.  Will send round details once finalised. 
(d) Staff Matter

	HRM



	344.
	Any Other Business  
(a) First Floor Planning   GM reported that he was putting together plans for the proposed student services area on the first floor.  Stated that he had already consulted staff and now needed to discuss with UEC members.  Will arrange to see UEC members individually this week to go over the plans.
(b) Bassment Radio   VPC reported for members’ information only that he was investigating the loss of equipment from Bassment Radio and would report back to UEC.
(c) Amenities at the Lawns   VPC reported that he had attended the Student Recruitment Committee where amenities at the Lawns was discussed including the possibility of a shop.  Will be having a meeting with Barry Winn today to discuss this further. After brief discussion, it was agreed that VPC suggest that the Union could run a shop and the bars at the Lawns.  The President proposed that if members have any other ideas for amenities at the Lawns, to let VPC know.  VPC to report back on the result of this meeting.
(d) Staff Session  HRM reported that a staff suggestion had been put forward that an informal meeting be arranged for UEC to meet those members of staff who do not work during the summer so that they are introduced.  This was arranged for Friday 9th October between 11.00am and 12.00pm in the Staff Room.

(e) Zone Meetings   The President reported that with the current schedule for zone meetings, this would mean Scarborough students would be coming up to Hull 8 times.  This is unacceptable although one meeting in each zone should be held in Scarborough.  Confirmed that Scarborough have 3 video conferencing rooms available for zone meetings.  After discussion, it was agreed that the President would liaise with Wayne Cullen in putting together a plan for dates and times and facilities for zone meetings.
	GM
VPC

VPC

Pres

W Cullen


