SPORT OPERATION PLAN 2009/10
AREA:
 
SPORT

MAIN AIMS:
	1

	Working with the University to deliver the “Strategy for Sport”

	2

	Increasing participation by concentrating our efforts in the areas of performance and recreational sport as described in the Activity Pathway


	3

	Providing an opportunity for volunteers (Club Captains, Presidents Secretaries and Treasurers) to learn transferrable skills through the leadership and administration of their clubs.


	4
	Create high morale within the AU 




KEY PERFORMANCE INDICATORS (KPI’s)
1. To have a BUCS league position no lower than 65th.

2. To have > 1500 members registered with AU clubs on hullstudent.com

3. To meet the 2009/10 financial budget

4. To have 80 members accredited on the Highlights Volunteering and Humber Sports Partnership volunteering schemes.
5.  Sport Zone meetings take place as planned with 2010/11 plan prepared to meet budget timetable

The Sport Zone will be responsible for monitoring performance against plan and proposing the operational plan for 2010/11 for approval by Council and the Board of Trustees. The Zone will also be responsible for monitoring expenditure against the agreed Sport annual budget and for taking action for any club with financial deficits. Produce an Impact Report for the Sport Zone by the end of Semester 2. 
	MainAim
	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1

	1.To improve Sporting Performance as measured by the position in the final BUCS table – no lower than 65th.

	Ensure focus sports – football, rugby and volleyball – have detailed action plans and coaches in place including target league positions linked to reward.
For other 7 agreed sports have outline plans agreed with Club Presidents by start of Semester 1

Carry out pre-season review to make sure that the correct teams are entered, based on previous season’s performance (included in above plans)
Put together an incentives plan which will reward success in BUCS – gaining points. Could be linked travel/club coaches/individual entries/club kit or equipment.

Ensure teams complete all allocated fixtures with appropriate punishments and repercussions

Build up a list of trained drivers – one for each of teams who can fit into a mini bus – by end of week 4 semester 1

Advertise BUCS fixtures/Results to improve morale.

Set up incentives for club players of the Month leading to an AU player of the Month with awards/photos etc
Lobby University on KWF campaign


	VPS, Club Presidents
VPS, Club Presidents
VP S&L and VP S elect

VPS
VPS, BUCS rep, club captains and presidents.

VPS
BUCS rep, Comms and Events rep, marketing, VPS

Club 

Presidents/VPS
VPS, heads of department

	Club funds
Club funds
BUCS website

Incentive fund
Minibuses, info about fixtures prior to the event, money. 
Qualified mini bus drivers
Staff time (Les) for tests 
Time, internet

Prize fund £200 
Time


	Plans in place for start of semester 1. Target league positions achieved
Plans in place by start of semester 1
Review carried out and all clubs informed of the outcome by start of Semester 1
Plan produced by end Aug 09
Briefed to all club officials by end of Week1 Semester1

No more than 8 walkovers
Trained drivers available by week 4
Fixtures and results displayed weekly on hullstudent.com no later than Friday following Wed fixtures
At least 5 AU players of the Month chosen and publicity
Emails from lecturers and more Wednesday afternoons free to play sport

	1
	2.To plan for future performance success.


	Lobby SMT to resource Sports Strategy (which includes plan for top 30 BUCS finish)


	VPS, GM, D.V, 


	Time, money, agreement of SMT


	Sports strategy passed with extra resources for year 2010/11



	1
	3.To increase awareness of the AU and representative sport through consistent branding 


	Carry out a review of current situation and make recommendations for approval of UEC/ Sports Zone

After approval of review, agree policy and procedure for implementation.


	VPS

VPS


	VPS time

Club funds


	Acceptance of recommendations

All new kit ordered is from approved supplier or with correct colours/branding.

Stationery and other promotional material consistent with approved policy.

	2
	4.To increase participation in local competitions


	Encourage teams to take part by having information on local leagues and contacts. 


	VPS, club presidents, 


	Time, Internet, 


	Record of current activity available by Aug1st 09. Plan for 3 extra teams to take part

Record of affiliations to local leagues


	2
	
	Put together current situation for 08/09 and plan to increase activity in 09/10


	VPS


	Time, Internet, 


	

	
	
	Help any teams who wish to affiliate


	VPS


	Time


	

	
	
	Advertise weekly fixtures and events using Hull student.com.


	VP S, BUCS rep, Comms and events
	Time, internet


	Visibly updated on hullstudent.com



	
	
	Run a large “give it a go” session in  place of varsity to encourage participation in sport. Plan of action required


	VPS, Club presidents, SFC


	SFC, Internet, money 


	Plan available by 1st Aug and facilities booked.

300 Students taking part



	
	
	Ensure regular articles in Hullfire and coverage on Jam
	Chair media, VPS, comms and events
	Time
	Keep record of articles, 2 per magazine minimum



	3
	5.To ensure club officials have the skills to operate their clubs effectively and in a safe manner
	Create a handbook for the President/fixture sec/club captain for each team to include safety procedures.

Organise Presidents’ training to cover club admin and safety.

Organise Captains’ training to cover club admin/ BUCS/ Sports safety/ travel admin/ incentives and targets

Organise Treasurers’ training covering finance and use of grant/own accounts.

Organise mini site training for hullstudent.com

Encourage club officials to enrol for highlights volunteering scheme

Hold AU Council every 3 weeks in Semester

	VP S, marketing, BUCS rep

VPS

VPS

VPS

VPS/marketing

VPS

VPS
	Last year’s handbook, time, money for printing
VPS time
VPS/marketing asst time
	Handbook available by Sports bazaar in Welcome Week. 
All training complete by end  week 3 semester1
100 vols accredited at year end

AU minutes

	4
	6. programme of events to build team spirit
	Semester 1

Give it a go session during Semester 1

Scarborough Sports Day on the beach
Organise an AU ball 
Naked Calendar
Semester 2

Dodgeball

Sports tour in Easter break
Superteams

Trophy Presentation – review of format required as costs are now prohibitive

Team Photos
Weekly Tower throughout the year

	VPS, comms and events

VPS Chair Scar, Sports Officer

VP S, club presidents

VPS
VPS, club presidents, BUCS rep

VPS, I love tour

VPS, comms and events

VPS/Sports Zone

VPS
VPS time, Ents manager
	VPS Time, internet, money

Beach

VPS Time, Time
VPS Time

VPS time, Asylum

VPS Time
VPS time

VPS, comms and events, Paul Baker photography
Commercial event
	300 + people attending at the start of the semester

100 attending

100 people attending and no cost to Sport budget
Calendar available by 1st Dec. More clubs taking part than LY
6 teams in dodgeball

400 + people attending

8 teams competing

200+attending with a break even cost

By end week 10 
Semester 2
Ave 900 attendance throughout the year



	
	Ensure Sport operation plans for Scarborough are followed as per the attached guide
	See operational plan attached
	VPS
	See operational plan attached
	Adherence to KPIs


SCARBOROUGH CAMPUS - SPORT OPERATION PLAN 2009/10
AREA:
 
Sport – Scarborough Campus

MAIN AIMS:

	1
	Working with the University to deliver the “Strategy for Sport”

	2
	Increase participation – concentrating on performance and recreational sport as described in the Activity Pathway

	3
	Providing an opportunity for volunteers, (Club Captains, Presidents, Secretaries and Treasurers) to learn transferable skills through the leadership and administration of their clubs.

	4
	Develop local community partnerships with clubs with Scarborough and the surrounding area

	5
	Impact Report


KEY PERFORMANCE INDICATORS (KPI’s)

1. Improved changing facilities and more sports equipment available to help kick start sports teams

2. Increase levels participation by 10% year on year 

3. Increase percentage of first year students in teams to 30%

4. Increase clubs from 7 to 10

5. Number of take up on the Highlights scheme to be 50% of all team captains

6. Improvement in BUCS league finishing positions and improvement in local league positions

	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1. Working with the University to deliver the “Strategy for Sport”
	a) Continue to work with the University, on a local level, to deliver the strategy.

i. Seek short term solutions to improve sports facilities and equipment.
	VP Sp, Scar Sp Rep, Ch Scar,

UMS
	Time

Funds from University


	· Improved changing facilities

· More sports equipment available to help kick start sports teams

	
	ii. Play an important role in the development plans for the Scarborough Campus
	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time 

Meetings with University
	· Minutes and actions from meetings

· Influence on plans produced

	2. Increase participation – concentrating on performance and recreational sport as described in the Activity Pathway
	a) Aim to increase participation levels focusing on already established clubs.


	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time

Volunteers

Publicity materials


	· Increase levels by 10% year on year 

· Increase percentage of first year students in teams to 30%

	
	b) Increase number of active clubs


	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time

Volunteers

Publicity materials


	· Increase clubs from 7 to 10

· Club action plans along with committee minutes

	
	c) Offer coaching, and/or coaching courses to help clubs develop and enhance clubs and individual performance


	VP Sp, Scar Sp Rep, Ch Scar, UMS


	Time

Volunteers

Funding for courses

Funding for coaches


	· Teams receiving coaching either from bought in coaches or players having done appropriate training courses

· Improvement in BUCS in of season positions

· Improvement in local league positions

	
	d) Continue to develop intramural sports to increase student numbers in recreational sport
	VP Sp, Scar Sp Rep, Ch Scar, UMS


	Time

Sports Centre Facilities

Volunteers

Sports equipment


	· Continued interest and running of Intramural football league

· Set up of a netball league, indoor cricket, and a mixed sports league

· Feedback from students

	3. Providing an opportunity for volunteers, (Club Captains, Presidents, Secretaries and Treasurers) to learn transferable skills through the leadership and administration of their clubs.
	a) Offer training to all clubs focusing on presidents, captains, secretaries, treasurers


	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time

Volunteers

Publicity materials


	· All clubs received training and fully understand it

· Improved running of clubs

· Feedback forms given out to find out impact training has had.

	
	b) Make sure all Captains, Presidents, Secretaries and Treasurers are offered the Highlights Volunteer Scheme
	VP Sp, Scar Sp Rep, Ch Scar, UMS, CVC,CVA 
	Time

Volunteers

Highlights materials 
	· Number of take up on scheme to be 50% of all team captains



	4. Develop local community partnerships with clubs with Scarborough and the surrounding area
	a) Develop links with local clubs

i. Scarborough Athletic football Club
	VP Sp, Scar Sp Rep, Ch Scar, UMS 
	Time

Volunteers

Transport funds


	· Meetings with club

· Agreement on action plan 

· Share use of training facilities

	
	ii. Scarborough Rugby Club


	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time

Volunteers

Transport funds
	· Meetings with club

· Agreement on action plan 

· Share use of training facilities

	
	iii. Look into building new links with other relevant clubs
	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time 

Volunteers
	· Meetings with clubs

· Agreed action plans

	5. Impact Report
	To bring together all the work done in the Sport Zone @ Scarborough Campus.
	VP Sp, Scar Sp Rep, Ch Scar, UMS
	Time

Access to all materials produced through the work of the zone
	Production of the Sport Zone @ Scarborough Campus section in HUU’s Impact report


