Governance Zone & President Operation Plan 2009/10
AREA:
 Governance and President
MAIN AIMS:
	1.
	To strive to be a truly democratic organisation; one where its members have influence over the facilities and services provided and can determine future events.

	2.
	To provide effective support and accurate, impartial advice to individuals and groups.

	3.
	To represent effectively members within H.U.U, the University and the community of Hull and in the National arena.

	4.
	To encourage member participation at every level by providing: 

· a wide range of opportunities in a safe environment;

· appropriate training development and recognition for skills learned and tasks achieved.

	5.
	To recruit, train, develop and retain staff who have the skills and aptitude appropriate to

the job they undertake and also appreciate the ethos of H.U.U.

	6.
	Leadership - As figure head of the Union and Chair of UEC you should ensure HUU is governed according to the Nolan principles: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership


KEY PERFORMANCE INDICATORS (KPI’s)
1. Win 1 NUS Award; Win Sound Impact Award Gold

2. Ready HUU in preparation for re-entry into SUEI and be on course for Gold

3. Top 10 place in THE survey ‘Good Student’s Union’

4. HUU Annual Student Satisfaction Survey gain 90% answering agree or strongly agree that HUU plays an important part in their student life

5. Staff Satisfaction Survey gain 80% Staff knowing who are the Sabbatical officers

6. To Increase voter turnout during semester two elections to 3360

7. To meet the 2009/2010 budget and not to exceed it

8. Secure 55% of students knowing of an event or awareness campaign run by each Zone area as measured in the Student Satisfaction Survey 2010.
	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED
	MEASUREMENT/KPI

	Governance

New constitution comes into force in July. Ensure Council meetings meet quorum and are accessible to all students to attend and understand.

	Over the summer preparations must be made for meetings of the zones and implementing the new policy making process.
	President and Governance Zone

	Time and Marketing Materials £50approx.
	Large numbers of non-involved students attending Council and engaging in Union democracy and policy making processes.

	Campaigns

Ensure the campaigns and democracy Chair is well supported and that meetings of the Campaigns committee occur on a regular basis. Campaigns should be not just about awareness but should have defined outcomes.
	Work with C&D Chair to publicise meetings of Campaigns Committee. Meet weekly with C&D Chair to ensure elections are run in conjunction with standing orders and that all members can get involved with campaigning at HUU.
	President and C&D Chair

	Time

	Campaigns that lead to improvements for students, ie feedback on exams, a greener University or improved street lighting.

	Governance zone 

Hold the President to account and ensure KPIs are being delivered and support the President in the strong and effective governance of HUU

	Ensure President’s role is understood at a level that will lead to effective scrutiny. Read job descriptions, strategy, manifesto and KPIs. All members of Governance Zone must ensure policy making process is working and engaging members.

	Governance Zone
	Time
	President fulfilling all obligations to HUU.

	Representation

Ensure HUU is represented at all NUS Conferences by at least one delegate, ie Mature and Disabled Students. Ensure Sabbaticals are conducting Sabb surgeries and reporting issues of importance back to HUU


	Contact Halls Wardens for permission and access to wardens to speak to students. Make time for surgeries with students and schedule into information sent to members so they know when they can contact Sabbs and how.

Ensure all emails from NUS/NUSSL are read and that a delegate attends conferences to represent HUU and bring back best practice.
	President
	Time and specific area budgets
	Best practice and info from other Unions, the NUS and Conferences brought back to HUU, ensuring HUU remains up to the minute with goings on in national movement and Higher education. 

Ensure data and stats are collated and kept of issues that are problematic/
important to members and then acted upon.

	1.Ensure HUU is registered with the Charity Commission at the earliest opportunity 
	Keep contact with NUS and Charity Commission to find out earliest available date. 
	President & GM
	Time
	HUU established as Registered Charity.

	2.Ensure HUU maintains a strong national presence within the Student’s Union movement. As ‘Head of Personnel’ ensure key staff network nationally, promote HUU and bring examples of best practice back to the Union.


	See all Sabbatical officers and Staff attend all available NUS training, AMSU and SUEI conferences and other networking events within the University, region and around the country. Seize opportunities to be part of national projects, ie International Students Strategy (HUU 08/09).

	President & HRM
	Time and travel costs.
	HUU Sabbaticals and Staff known in region and National Union movement.

	3. Achieve Sound Impact Award Gold and The Cooperative Most Improved Union Award
	With Ethical and Environmental Chair and Committee work on criteria needed to gain Sound Impact Gold at NUSSL awards. Start working on this in summer to allow for preparation time.

	President, E&E Chair, C&MM
	Time and costs of manual work to building.
	Winning Sound Impact Award Gold and creating culture of bidding for national awards within Voluntary Sector and NUS/NUSSL.

	4. Win at least one NUS Award
	Enter NUS Awards, looking at Best Practice guide 2009 for ideas.
	President, VPE, VPW, VPC
	Time and costs of compiling evidence for awards..
	Winning at least one award at NUS Awards ceremony.

	5. Ensure policy making process is sound and accessible to the membership with high turnout at referenda and students satisfied with campaigning arm of HUU.
	With lower quorum for referenda students should be able to submit motions with support of Governance zone and there should be two weeks of campaigning for motions each year. Sabbatical officers should play key part in ensuring students vote.

	President, Campaigns and Democracy Chair, Zone members, C&MM
	Time, £500 for campaigns materials and printing costs to promote referenda.
	Turnout of at least five percent at referenda. Aim to increase by building culture of active, campaigning Union owned by the membership. No policies should fail to reach quorum.

	6. Ensure HUU weeks of activism are being run, publicised in Union calendar and are cross campus; aim to educate students about discrimination and make them challenge their own preconceptions.
	Oversee VPs to ensure these are being organised and publicised way in advance. Support VPs where necessary.
	President, VPE, VPW, VPS, VPC
	Time, £Liberation budgets, £expenses to cover speakers and materials.
	Greater numbers of students joining Liberation committees and attending events. Reduction of hate crime reported on campus committed by students.

	7. Scarborough. Support part time Scarborough Chair and have presence on campus 2 days in 10.

	Ensure Scarborough staff, Exec and Chair are well motivated, fulfilling their remit and providing a range of activities and support for students there.
	President, GM, HRM
	Time and travel costs
	Increased numbers of students at Scarborough identifying with HUU, forming and joining Societies and satisfaction amongst students in their student experience.

	8. Gain agreement from the Dean of the Scarborough Campus to move the Union at Scarborough to a more suitable location. 

	Seek meeting with Dean and Chair Scarborough to confirm this, plan in advance reasons for why this will be beneficial, accessible and is necessary.
	President, SUGM, Chair Scarborough
	Time and travel costs 
	Scarborough Union moved to be more accessible to our members.

	9. To ensure campaigns from all zones are run in Scarborough. 
	Produce a clear timetable for campaigns in Scarborough with SUGM and Chair Scarborough. 


	President, VPE, VPW, VPC, VPS, Chair Scarborough, Chair C&D, SUGM. 
	Time, travel costs and £campaigns budget.
	Campaigns that lead to significant improvements for students in Scarborough. 

	10. Continue to explore staffing roles held in other Unions and grow recruitment of staff in areas of Representation and Democracy, Campaigns and Union Development.
	Work with HRM to recruit new staff with background in Students Union movement to assist in gaining SUEI Gold and improve HUU’s representation of its members.

	President, GM, HRM
	To fund as per priorities.
	Continue to train and   retain staff whose values fit the ethos of HUU and develop the charitable areas of HUU to become as strongly supported as in HUUSL.



