EDUCATION OPERATION PLAN 2009/10
AREA:
 
EDUCATION

MAIN AIMS:
	1

	Working with the University to help deliver the Learning and Teaching Strategy.



	2

	Having an effective academic representation system in place administered by HUU which contributes to quality improvements at every level.



	3

	Providing appropriate advice for individuals and groups of students on academic issues.



	4

	Enhancing student informal learning and extra curricula experience.




The Education Zone will be responsible for monitoring performance against plan and proposing the operational plan for 2010/11 for approval by Council and the Board of Trustees. The Zone will also be responsible for monitoring expenditure against the agreed Education annual budget

KEY PERFORMANCE INDICATORS (KPI’s) 

1. 80% (Hull) 100% (Scarborough) of reps recruited by end week 5 (Hull) Week 4 (Scarborough) and trained by end of week 7 (Subject to change in the Student Participation Working Group)
2. Having 90 % of academic clients satisfied with the help and advice given

3. All high priority action points in the student submission action plan are complete by the end of year of office.

4. All departments reached the 50% publishable mark for the NSS this year, help the university to maintain this high level of turnout for the NSS
5. Having a score of 85% of respondents answering agree or strongly agree with the statement “HUU has influenced the quality of my education whilst at the University” as part of the annual satisfaction survey.

6. 80% of reps trained responding positively in the evaluation.

	Main Aim
	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1.
	a. To inform our membership of the issues in education. 
	Produce the Edge to the agreed timetable. Read the times higher education supplement and stay on top of current academic issues. Liase with Hullfire to make sure the Edge is in every issue
Liaise with the university departments to see if there is anything that they wish to add into the publication. 

Put together the articles for marketing to put into the publication.
	VPE, KP,CS,ATCS,WC
	VPE

VPE, KP

KP, Printing costs under printing in the budget.
	Parts of the THES will make it into The Edge

The regular spots that the university use will be full.

There will be a copy of The Edge in every Hullfire Edition.

	
	b.To assist with promotion of NSS 2010


	Liaise with the university on what sort of help you can offer them with the national student survey
	VPE/MO/UMS, CS,ATCS,WC

	TIME
	Help maintain and improve results

	
	c. To act on feedback from NSS 2009 to improve quality


	Review feedback from 2009 NSS Survey and present findings to Zone meeting with a proposed action plan for any issues not already covered in this plan
	VPE
	
	Action taken as identified in the review by the dates set by the Zone

	
	d. To implement the Student Written Submission Action Plan.
	Regularly check with the university to see if the issues raised in the action plan have been completed and tick them off and inform students that they have been completed.
	VPE/QSC/KP
	Committee Time
	That the high priority action points are complete by the end of year of office.

	
	e. To ensure QAA official action plan is publicised and recommendations acted on
	Publish on Hullstudent

Draw up a list of actions for approval of Education Zone
	VPE/KP
	Time 
	Actions complete within 4 weeks of QAA feedback being made available

	
	f. To assist Affiliate Colleges to improve their student experience
	Resources and time permitting, offer help and advice. (Given the workload they will need to come to us) 
	VPE
	Time
	Advice given when asked

	
	g. To quantify our impact on the improvement of education quality.
	Produce a report (a mini SWS) by  the end of Semester 2 detailing successes for the year and carrying over unfinished work into the 2010 plan.
	VPE/KP
	Time
	Production of an end of year report on time.

	2.
	a. To have a minimum of 350 reps recruited and suitably trained to be effective.
	The University of Hull is in charge of recruiting student reps to its individual departments. To aid with there recruitment the production of promotional material and a guide to departments on recruitment should be produced. To liaise with the student participation working group on the student rep system. 
	VPE, KP, MO, Student Participation Working Group
	Time of VPE and KP MO, Money for printing which can be found under printing in the budget.
	All departments issued with a guide on how to recruit student reps effectively by Sept 1 09

To ensure that  material sent out in the union mass mail to promote the benefits of being a representative. Print available in Marketing by 1st August.

Target – 80% of reps recruited by end week 5 approx 325

	
	b. To have all departments in Scarborough have a representative recruited and trained to be effective.
	The Students’ Union is in charge of recruitment of the student reps in Scarborough. To make the recruitment easier promotional material should be produced.

A timetable of recruitment should be produced. 

Feedback from staff in Scarborough taken into account
	VPE, KP, MO,UMS,CS,ATCS

	Time of VPE and KP MO Money for Printing which can be found under printing in the budget

VPE/UMS time
	To ensure that promotional material sent out in the union mass mail out to Scarborough students. Print available in Marketing by 1st August

Action plan timetable to be agreed by 11th Sept with recruitment push in week 2.

Target – 100% of all reps recruited by the latest of end of week 4

	
	c.Resources and decision of Student Participation Working Group permitting, to recruit train and organise a team of representative coordinators. 
	Have a proposal approved by UEC by 1st September

Recruit team by end week 2 Semester 1

Complete training by week 4 Semester 1
	VPE
	Resources from extra subvention

Time
	Meeting targets for implementation.

Measure satisfaction by survey of reps in week 12 Semester 2

	
	
	Training syllabus and materials agreed.
Set out a timetable and deliver training to reps.
	VPE, KP, HRM

VPE, KP
	Time and Resources

Time and Resources
	By Sept1

150 Reps trained in semester one. No later than Week 7.150 different reps trained by week 5 semester 2.

	
	
	Training syllabus and materials agreed

Set out a timetable and deliver training to reps.
	VPE, KP, HRM

VPE, KP,UMS
	Time and Resources

Time and Resources
	100% of reps trained by no later than week 7semester 1

Top up training ran in the second semester before week 5

	3.
	a.To provide impartial academic advice and represent individuals  and groups
	Ensure sufficient time and opportunity  are available to carry out client interviews
	VPE/KP
	Time
	Satisfaction questionnaire results

	
	
	Ensure Academic  Advisor up to speed with all changes in Univers8ity policy and procedures
	KP
	Time
	Ditto

	4.
	a. To recruit Chairs of Postgraduate and Part-time committees
	Recruitment of Chairs 
	VPE
	VPE Time, Marketing Costs
	Chairs Recruited buy the start of the first semester.

	
	b.  In Semester, to ensure Education Zone meetings take place fortnightly, minutes of meetings taken and published.

In Vacation, fortnightly meetings to organise for Semester work. 

To ensure all other all other Education bodies meet as prescribed in the standing orders
	Agree timetable of meetings

Take Minutes


	VPE

KP
	Time


	Timetable of Zone meetings published no later than end week 1 Semesters 1 and 2. Minutes published within one day of approval on Hullstudent.com. Matters arising dealt with by VPE to the satisfaction of the meeting

	9.
	Impact Report
	To bring together all the work done in the Education Zone @ Scarborough Campus.
	VP Ed, AA, Scar Ed Rep, Ch Scar, UMS
	Time

Access to all materials produced through the work of the zone


	· Production of the Education Zone @ Scarborough Campus section in HUU’s Impact report

	
	Ensure Education operation plans for Scarborough are followed as per the attached guide
	See attached operation plan
	VPE
	See attached operation plan
	Adherence to KPIs


SCARBOROUGH CAMPUS – EDUCATION OPERATION PLAN 2009/10
AREA:
 
Education – Scarborough Campus

MAIN AIMS:

	1
	Representing to the University

	2
	Representation System

	3
	QAA Student Written Submission Action Plan

	4
	Communication with Students

	5
	Learner Voice

	6
	National Student Survey

	7
	Awareness of Informal Learning/Working Spaces

	8
	Advice and Representation

	9
	Impact Report


KEY PERFORMANCE INDICATORS (KPI’s)

1. Recruitment and training of all student reps

2. Informed and productive representation at University Committee meetings 

3. Education Zone Committee to meet every two weeks and to produce agreed action plans

4. Vice-President Education to be accountable for Education Zone work

5. Communication to students is measured through HUU’s various media

	OBJECTIVE
	ACTION
	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1. Representing to the University
	VP Education or Scarborough Chair to attend all Committee meetings in Scarborough
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Scarborough Almanac

Time 
	Number of meetings attended, minutes from meetings, action taken, report/summary on the influence of HUU within the committees at the end of each semester 

	2. Representation System
	a) Recruitment of Reps to take place in week 2 of semester 1


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time 
	· All positions successfully recruited

	
	b) Database of all elected reps will be kept. All names must be made available by the University by no later than week 5 of semester 1


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time
	· Successful list of Reps available to all students within the allotted time frame

	
	c) Training will be offered to all reps and carried out by no later than week 7 of semester 1


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

Training program 
	· All reps aware of their roles and responsibilities. 

· Feedback from Surveys



	
	d) Regular meetings held with Senate and Faculty Reps to keep up to date with what is happening at the grass roots.


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

University Almanac
	· Agenda and minutes from meetings

· Actions from meetings



	3.  QAA Student Written Submission – Action Plan
	Regular reviews of progress will be reported to the Academic Council, UEC and the student body. Priority action will be given to those areas where poor progress is being made. 
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time
	· Reviews taking place

· Progress made on areas that are deem priority areas

	4.  Communication with Students
	A programme of regular communication with students will take place through the various media available (hullstudent.com, Edge, Impact, Hullfire [or Scarborough equivalent] ensuring a lively debate on the topics of the day.
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

Publicity costs

Forthcoming articles
	· Production of articles and media events

· Action from topics debated

	5.  Learner Voice
	Run awareness campaigns on the importance of exam feedback. 
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

Publicity and Campaign materials

Volunteers to help run the campaign
	· Successfully persuading the University that giving students exam feedback is import to their student experience and development

· Formal process put in place by the University 

	6.  National Student Survey
	a) We shall work with the University to build awareness and ensure that completion rates increase year on year.


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time 

Publicity 

Volunteers to help run the awareness campaign
	· Production of publicity materials

· Awareness campaign run

· Increase in NSS surveys filled in.

 

	
	b) Results will be reviewed to determine action plans in areas/departments where there are concerns.
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	NSS Survey Results

Time 

Meetings with University
	· Production of action plans

· Effectiveness of resolving issues within relevant areas/departments 

	7. Awareness of Informal Learning/Working Spaces
	a) We shall work with the University to increase the amount of space provided at the campus. This will be part of our involvement in the redevelopment of the campus


	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

Meetings with the University


	· Influence in the plans for the campus redevelopment

· Agreement on amount of space need

· Focus groups with students with list of desired requirements



	
	b) Promote current space available – Calvino’s Cafe Bar and HUU’s “the Loft”
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time 

Publicity materials
	· Survey to measure usage of space 

· Feedback on space provided through 

	8. Advice and Representation
	Advice will be given to individuals and groups as required through the Advice Centre staff. Representation will be provided to help individuals/groups with disputes/disagreements/disciplinary measures with the University. 
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time 

Travel costs


	· Record of cases dealt with by the Advice Centre

· Outcomes from cases whether positive or negative

· Production of report at the end of each semester

	9. Impact Report
	To bring together all the work done in the Education Zone @ Scarborough Campus. 
	VP Ed, AAR, Scar Ed Rep, Ch Scar, UMS
	Time

Access to all materials produced through the work of the zone


	· Production of the Education Zone @ Scarborough Campus section in HUU’s Impact report


