COMMUNITY OPERATION PLAN 2009/10
AREA:
 Community
MAIN AIMS:

	1
	Developing the student community through clubs, societies, media and cultural diversity.

	2.
	Acknowledging that the local community can benefit from the large student population primarily through volunteering projects.

	3. 
	Ensuring there is a good standard of living for students within the local community.

	4 
	Strengthening the relationship between the students of Hull University, community groups and local residents.

	5. 
	Supporting the University’s mission to continue to play an active role in the civic, cultural and intellectual life of the locality through partnership working.


The Community Zone will be responsible for monitoring performance against this plan and proposing the 2010/11 operational plan for approval by Union Council and the Board of Trustees. The Zone will also be responsible for monitoring expenditure against the agreed Community annual budget.
KEY PERFORMANCE INDICATORS (KPI’s)
1. 
Over 80% of HUSSO projects go out successfully, of which 90% receive positive feedback; negative feedback is acted upon.
2. 
Reduce the gap in numbers between students wanting to volunteer and those using HUU’s volunteering services as measured by the Student Satisfaction Survey 2009 and the Student Satisfaction Survey 2010.

3. 
Secure an average of #1 in the BAM website usage figures over each 3 month period (September-November, December-February, and March-May).
4.
Secure a top ten placement in the International Student Barometer for “good Students’ Union”.
5.        Satisfaction survey to measure effectiveness of HUU’s media. (tba with numerical targets)

	Main Aim
	OBJECTIVE
	ACTION


	RESPONSIBILITY
	RESOURCES REQUIRED
	MEASUREMENT/KPI

	1.
	a. To increase the coverage of Sabbatical and HUU activities in Hullfire.

	Introduce a detailed “What’s on in the Union” section covering societies, AU teams, Union democracy and Sabbatical events, along with a simple system for submission of events online or through the SAC.
	VP Community,

Media Officer.


	Input from UEC, time to write articles, involvement of students, SAC and AU staff / volunteers, Hullfire volunteers, Hullstudent.com, publicity - £30
	A monthly piece by each member of UEC covering their activities.

More comprehensive and detailed listing of upcoming society, AU and HUU events.

	
	
	Include The Edge as a section of Hullfire.
	VP Education.

	Time. Input from students and University staff.
	Each issue of Hullfire includes The Edge educational section.

	
	
	Introduce a “What your Union has achieved for you in the last month” section with regular input from all UEC members.
	UEC.
	Time.
	Coverage of “wins” HUU has achieved and any upcoming / ongoing plans e.g. shop move, glass staircase being built in each issue of Hullfire.

	
	b. To increase the diversity of Hullfire contributors.


	Promote writing in Hullfire to all societies and clubs. Encourage coverage on cultural, religious and local community issues.
	VP Community.

	Time

Active JamRadio volunteers


	Content from authors which reflect the ethnic proportion of students at Hull as measured by UoH statistics.



	
	c. To improve the quality of journalism.
	Balanced, accurate articles published.
	Editor Hullfire/ VP Community.
	
	Nomination for Guardian Student Media Awards – finalists.

	
	d. To promote the broadcasting of Jam Radio.


	Agree a content programme at regular intervals and promote through all media.

Continue to build upon 
Jam’s in depth coverage of HUU elections this year by offering support and access to all democratic and where possible, other events.
	VP Community,

Media Officer.
	
	Increase Jam’s average listener figures each month by 100% compared to 2008/9.



	
	
	
	
	
	

	
	
	Engage in dialogue with the University and local establishments about possibility of playout.


	VP Community.
	Time, proof of quality broadcasting.
	

	
	e. To improve the understanding of the role of UEC members and explain their activity to the membership.
	Each Sabbatical to post a monthly blog entry (could easily link to Hullfire submission) on Hullstudent and a copy on Wordpress.org. 
	UEC.
	Time, volunteer cooperation, marketing, webspace.
	In the Student Satisfaction Survey 2010 achieve over 60% of students saying they know every Sabbatical and

55% knowing of an event or awareness campaign run by each Zone area.



	
	
	Sabbaticals and their relevant Zones to post on NUS forums/Facebook groups. Research which groups/site are most appropriate for HUU to establish a presence on.
	
	
	

	
	
	Videos of Sabbatical and Union activities to be posted on HUUTube and linked to relevant Facebook groups.


	
	
	Videos available online.

	
	f. To increase Hullstudent usage.


	Redesign the navigation and content management systems so the site is more intuitive and the search 
	Marketing,

VP Community,

Media Officer.


	Time to implement the changes, time to conduct training and time to collate feedback; publicity
	Secure an average of #1 in the BAM website usage figures over each 3 month period (September-

	
	
	mechanism is more intelligent. 
	
	 (free through our online presence and word of mouth).
	November, December-February, and March-May).



	
	g. Encourage the use of Hullstudent by societies, AU teams and committees.


	Continue to improve Hullstudent so it is attractive for these groups to use by providing training on how to create and manage their own web pages at the beginning of Semester One.


	Marketing,

VP Community,

Media Officer.


	Time, student participation.
	Training completed.



	
	
	Listen to student feedback at training meeting and future consultations; invite constructive feedback – which is then acted upon.


	
	
	Feedback gathered and acted upon.

	
	h. Use Hullstudent to sign up club and society members.

	Ensure site is easy to use.
	VP Community, Marketing.
	
	Hullstudent used

	
	i. To increase attendance at Societies’ Council.  
	Make the agenda relevant to societies so they actively want to attend. 
	VP Community,

Student Activities Coordinator.
	Time, planning with Societies’ Officer, Societies’ Executive and Student Activities Coordinator.
	Have at least 80% of Societies attend each Societies’ Council and at most 20% apologies.

	
	
	Use the power to fine societies that do not attend and be stringent with apologies accepted.
	
	
	

	
	j. To hold an event for all societies to participate in 

/attend each semester. 


	Use President and Treasurer training at the beginning of 

Semester One to gather ideas of events that societies would support.
	VP Community,

Student Activities 

Coordinator.
	Time, money for advertising, food, ents. 

Budget of £1k required for two events.
	Each semester hold an event (other than Societies’ 

Council) with at least 60% of societies in attendance.

	1. &4.
	k. To organise and promote the Volunteer Awards.


	Decide upon the awards available, promote them to students involved in volunteering to nominate winners, promote the event, organise societies to perform at the event, book room, technical support, guest speaker and buffet.
	VP Community,

Student Activities Coordinator,

UEC.


	Time for planning and promotion, money for promotion, acts and buffet. Societies’ Executive to promote and shortlist winners,

UEC to choose winners.
	The awards take place with competition in all categories.

At least 5 societies contribute performances.

 

	2. &4.
	a. Trial the Hi-lights scheme.
	Carry out a trial of the “Hi-lights” scheme
	VP Community, AC Co-ord, JE Co-ord.

	Staff time


	30 volunteers take part.
Review of progress produced at end of Semester One.

	1. & 3.
	a. To increase ISA membership.
	An active presence during International Freshers’ Week, helping new students arrive and running welcome events.
	ISA Chair,

VP Community.
	Time, ISA Committee, ISA volunteers; money for: advertising, equipment, speakers, travel and ents (budgeted to break even for trips and events).
	ISA membership to be at least 1100 by the end of Semester One and 1650 by 1st May 2010.

Top 10 result in ISB for “good Student Union”.

	
	
	Continue events during Freshers’ Week involving international students with home students and their welcome events.
	
	
	

	
	
	Organising and running a series of trips throughout the year to sites of interest around the UK as well as Europe.
	
	
	

	
	
	Increase international and home student interaction and promote sharing of culture through events such as an “international culture month” which mirrors and compliments other “month” events HUU runs.
	
	
	

	1. & 2. & 4.
	a. To improve the effectiveness of RAG in raising money
	Review how RAG works and make proposals for any changes by start of Semester One.
	VP Community


	Time and money to research / visit other RAG organisations where money raised is significantly higher than Hull.

	Review published on time.


	
	
	Set targets for fundraising in conjunction with the Chair RAG.
	
	
	Targets agreed and published.

	
	
	Set up a RAG giveaway giving 50% of money raised to local charities in Semester Two. Confirm date well in advance so that invitations to Lord Mayor, VC and other luminaries sent.
	VP Community/ RAG chair.
	Time and £350 for buffet.
	Giveaway set up and auctioned. 

Dignitaries invited and attend.


	2. &4.
	a. To increase the number of student volunteers across all HUU’s areas.
	Organise an effective Societies and Volunteers fair and Comfort Zone


	CVC, CVA (arranging)

VP Community (delivering 

shouts)


	Emails, time to research and write blurbs tailored to different departments, time to deliver shouts.


	Increase in volunteers across both campuses  CV =650 Societies = 1200.increased awareness of Volunteering 
Hub’s services among HUU committees and University services.

	
	
	Deliver lecture shouts on volunteering tailored to the demographic of particular courses.


	CVC, CVA,

VP Community.


	Emails, new adverts, meeting time, hullstudent.com.


	Reduce the gap in numbers between students wanting to volunteer and those using HUU’s volunteering services as measured by the Student Satisfaction Survey 2009 and the Student Satisfaction Survey 2010.



	
	
	Advertise comprehensive details of volunteering opportunities available through HUU and the University on both campuses.
	VP Community.


	Time, posters, website, volunteer cooperation.
	

	
	
	Contact HUU committee chairs (e.g. LGBT, LINKS, Nightline) and ask for details on volunteer roles.
	
	
	

	2. &4.
	a. To provide easily accessible opportunities to volunteer in the community.
	HUSSO

Agree an Annual Plan to include

- projects to take place;

- recruitment of volunteers;

- training plan.

Communicate the plan by:

Holding regular meetings to keep members up to date on activities and events.  


	VP Community.


	Time, emails, website, HUSSO budget sufficient to meet plans, volunteers.

Ensure admin tasks are delegated to Admin staff


	Improved qualitative feedback from students and service users as measured by questionnaires.

At least 80% of projects go out as planned.



	
	
	Ensure website is updated promptly with relevant information. 


	VP Community/ CV Admin Asst.


	
	

	
	
	Ensure all forms, policies and strategies are shared and that messages are passed on.


	VP Community.


	
	

	
	
	Ensure there are sufficient resources for projects to take place including transport. All projects to be planned well in advance.


	VP Community/ Project leaders.


	
	

	
	
	COMMUNITY VOLUNTEERING

Ensure CV Action Plan is agreed and implemented


	VP Community.


	VP and staff time.
	Plan agreed and published no later than 1st Sept 09.

Number of volunteers signed up = 500 at end of Semester One and 650 at end of Semester Two – including Scarborough Campus and HUSSO.


	3.
	a. To reduce crime

- bike theft.


	Bike lock kits and coding carried out at regular bike surgeries in conjunction with the Community Police.
	VP Community.
	Time and publicity - £50

Chair HUSAC, Community Police.


	Reduction in thefts on campus versus previous year as measured by campus security and Police statistics. 2 surgeries held per semester with at least 30 bikes code

	
	b. reduce house burglaries.


	Hold 2 crime awareness days on campus.


	
	Time and publicity - £50

Chair HUSAC, Community Police


	Reduction in house burglaries in University and Newlands Wards as measured by year on year by Police crime statistics.  



	
	c. improve safety of students leaving late night activities


	Publish Walksafe information on safe routes off campus. Recruit volunteers. Establish activity when Walksafe is required
	
	Time, publicity , safety equipment - £1000
	Walksafe being active, reduction in incidents of theft and assault against students as measured by Police crime statistics.



	4. & 5.
	a. To improve local community ties.


	Attend Newland Avenue Traders Association.


	VP Community.

	Time, publicity budget.


	All meetings attended Minimum of five positive press articles linking to students. All agreed actions carried out and minuted.

	
	
	Attend local Ward Forums. 


	VP Community/ President.

	
	Invitations to collaborate on at least three local community projects

	
	
	Attend DIAG meetings 


	VP Community.

	
	All meetings attended. Agreed action points carried out and minuted.


	
	
	Promote student volunteering work to local residents


	
	Publicity placed in traders’ outlets


	Five positive press articles as above.

	5.
	a. To improve our standing in the local community.
	Invite Lord Mayor and other local dignitaries to a minimum of five functions in the academic year.
	President/ VP Community.
	Time and relevant events.
	Visits take place.

	
	Ensure Community operational plans for Scarborough are followed as per the attached guide.
	See operational plans attached.
	VP Community
	See attached operation plan
	Adherence to KPI’s


SCARBOROUGH CAMPUS – COMMUNITY OPERATION PLAN 2009/10
AREA:
 
Community – Scarborough Campus

MAIN AIMS:
	1

	Developing the student community to include societies, media and cultural awareness

	2

	Acknowledging that the local community can benefit from the large student population, primarily through volunteering projects

	3

	Ensuring a good standard of living for students within the local community

	4

	Strengthening the relationship between the students of the University of Hull and community groups and local residents

	5

	Supporting the University’s mission to continue to play an active role in the civic, cultural and intellectual life of the locality through partnership working

	6

	Impact Report


KEY PERFORMANCE INDICATORS (KPI’s)

1. Socs - Number of active societies increased from 9 to 12
2. Media - A publication ready for release during Welcome Week and then every 6 weeks afterwards
3. ISA - Increase from 1 to 3 per semester and record attendance figures

4. Environmental - Achieving silver award and number of events increased from 2 to 4 per year
5. Volunteering - Number increased from 42 to 60 in the first semester, number of HUU lead projects 2 per semester and number of volunteers using the Highlights scheme – target of 20
6. RAG – Raise £1K or 10% of Hull Campus total.

7. Accommodation - Implementation of the rankings scheme and website, and record number of hits the website gets. Increase number of students using Advice Centre for accommodation issues by 15% year on year
8. Partnership building – 

	OBJECTIVE
	ACTION

	RESPONSIBILITY
	RESOURCES REQUIRED


	MEASUREMENT/KPI

	1.  Development of Societies
	a) Increase number of active societies on campus – highlighting the benefits of running a society and what help and funding is available to them. 


	Scar Soc Rep,

Ch Scar, SAA, UMS
	Time 

Publicity materials

Travel costs

Funds to help with start up costs (Adi, 62288 and STS 62288)

	· Number of active societies increased from 9 to 12

· Level of activity – minutes from societies  committee meeting to be used as a guide

· Number of events held 

	
	b) Work with University Depts to set up Dept or Subject Societies 
	Scar Soc Rep,

Ch Scar, SAA, UMS
	Time 

Publicity materials

Travel costs

Funds to help with start up costs (Adi, 62288 and STS 62288)

	· Number of Dept societies increased from1 to 3

· Level of activity – minutes from societies  committee meeting to be used as a guide

· Number of events held 

	
	c) Compile and deliver training sessions through the academic year to help societies develop and become more sustainable


	Scar Soc Rep,

Ch Scar, SAA, UMS
	Time

Training materials and budget – (Adi, 62288)
Travel costs
	· Training programme produced and implemented

· Feedback from training given

· Level of activity increased through better understanding of societies’ roles

· Soc pres meetings – all pres of socs meet and can feedback to Scar soc rep etc whats good bad etc.

	
	d) Promotion of enterprise through societies – supporting the formation of societies involved in enterprise focused through creation of new Dept societies
	Scar Soc Rep,

Ch Scar, SAA, UMS
	Time 

Travel Costs

Meetings with University

(Adi, 62288 and STS 62288)
	· Number of societies directly involved in enterprise initiatives

· Feedback from students and staff involved 

· Duel society events – societies working together for specific events eg. RAG, CiN etc

	1.2.  Development of Media
	a) Hullfire – 

i. Student articles from Scarborough students are needed to make the publication relevant to Scarborough students
	Scar Med Rep,

Ch Scar
	Time


	· 3 articles from Scarborough students per issue

· Feedback from readers 



	
	ii. Promotion of Hullfire 
	VP Com, SAC, Scar Med Rep,

Ch Scar
	Time

Publicity materials
	· Specific “media stall” to be manned at the freshers fayre.

· Hullfire to be posted in 50% of student accommodation

	
	b) BassMent! Radio – 

i. A successful handover is needed
	Scar Med Rep,

Ch Scar, UMS
	Time
	· Successful handover completed



	
	ii. Monitor level of listeners, with the aim to increase year on year


	Scar Med Rep,

Ch Scar UMS
	Time

Publicity materials 

Travel Costs
	· Monthly listening figures produced

· Awareness campaign run

· New shows

· Radio timetable detailing available slots

	
	iii. HUU to use BassMent! Radio much more as an advertising outlet
	Scar Med Rep,

Ch Scar, UMS
	Time

Publicity materials
	· Productions of radio adverts

· Feedback from listeners

	
	c) Hullstudent.com –

i. Increase usage of website from Scarborough students focusing of new incoming students
	MC, UMS, VP COM 
	Time 

Publicity materials
	· Ability to measure usage

· Feedback of website through focus groups and survey



	
	ii. Provide training to all Clubs and Societies to enable them to use their own mini-sites


	VP Com, MC, UMS
	Time

Training materials
	· Number of Clubs and Societies using website

· Amount of hits each site gets

	
	d) Impact –

i. To include Scarborough Campus articles
	MA, Ch Scar, UMS
	Time

News worthy articles

events
	· Distribution of Impact at Scarborough

· Scarborough content substantive

	
	ii. Increase readership of Impact throughout the academic year
	MA, SMA, Ch Scar, UMS
	Time 

Publicity materials

Display stands 

Volunteers to deliver to Halls of Residence and University managed accommodation
	· Amount of copies distributed

· Feedback through focus groups and survey

· Increase in articles being received for entry into future additions

	1.3.  Development of Cultural Awareness
	a) ISA –

i. Develop the influence of the ISA in Scarborough through the setting up of a local Committee
	Scar Inter Rep, Ch Scar
	Time

Volunteers to want to be on Committee

Publicity materials
	· Committee successfully set up

· Number of members

· Effectiveness of committee



	
	ii. Increase number of locally organised ISA events


	Scar Inter Rep, Ch Scar
	Time

Publicity materials

Funding for events
	· Increase from 1 to 3 per semester

· Record attendance figures

· Feedback through committee

	
	b) Cultural Events – 

i. An events plan to be produced at the planning stage for Welcome Week. To include Black History Month, One World Week and Culture Night. All locally focused in Scarborough, but complimenting activities at the Hull Campus 
	Scar Inter Rep, Ch Scar
	Time 

Publicity materials

Funding for events

Volunteers to run events
	· Event plan produce

· Attendance record

· Feedback forms given out

· All events taking place



	
	c) Implementing NUS’s internationalisation of the student experience – An internationalisation Strategy will be needed
	Scar Inter Rep, Ch Scar, UMS
	Time

Facilities to record accurate statistics

Internationalisation Strategy
	· Strategy produced and implemented

· Database of manageable statistics

· Feedback through focus groups and surveys

	1.4.  Environmental/Ethical Issues
	a) Support NUS Campaign by taking part in Sound Impact award 
	VP Com, Ch Scar, UMS
	Time 
	· Achieving silver award



	
	b) Awareness Events –

i. Continue to develop the campaign events such as “Go Green Week” and “Fair Trade Fortnight”
	VP Com, Ch Scar, SAA
	Time 

Publicity materials

Funding for events

Volunteers needed for events
	· Number of events increased from 2 to 4 per year

· Feedback forms given out

· Semester review 

	2. Development of benefits the local community can get from students
	a) Volunteering projects –

i. Increase referrals to other organisations, monitoring impact students have had


	CVC, Scar Vol Rep, Ch Scar, UMS
	Time

Publicity materials
	· Number increased from 42 to 60 in the first semester

· Feedback forms given out to students and organisations

· Local press coverage

	
	ii. Develop HUU run and led projects with appropriate training


	CVC, Scar Vol Rep, Ch Scar, UMS
	Time

Volunteers

Publicity materials

Training materials
	· Number of projects 2 per semester

· Feedback forms given out

· Trained volunteers

· Local press coverage

	
	iii. Introduction of the “Highlights Volunteer Accreditation Scheme” at Scarborough Campus


	CVC, Scar Vol Rep, Ch Scar, UMS
	Time

Publicity materials

Training materials

Volunteers

Travel costs
	· Number of volunteers using the scheme – target of 20

· Feedback of volunteers involved

· Focus groups to improve the scheme

	
	iv. Raise and Give to focus on one local charity and one national charity (shared with the Hull Campus). 
	Scar Vol Rep, Ch Scar
	Time 

Publicity materials

Volunteers


	· Raise 1k (10% of HUU’s overall target)

· Cross campus RAG events

· Combined RAG week with combined RAG Mag

	3. Ensure there is a good standard of living within the local community
	a) Accommodation –

i. Working with the University to promote their in house scheme, that uses feedback and ranking forms from previous tenants


	Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Meetings with University’s accommodation office

Publicity materials

Dedicated website space – to be created 
	· Implementation of the scheme

· Number of hits the website gets

· Number of students using the scheme 

· Feedback forms given out

	
	ii. Increase number of students using the Advice Centre for accommodation issues 
	Scar Wel Rep, ACC, Ch Scar, UMS
	Time

Publicity materials

Agreed referral system with the University 

Travel costs
	· Increase number of students by 15% year on year

· Referral system in place and monitored by University and HUU

· Satisfaction Survey

	
	iii. Advice Centre to run drop in sessions throughout the year


	Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Publicity materials

Travel costs
	· 2 drop in sessions every semester

· Number of people attending

	
	b) Crime Awareness and Student Safety –

i. Increase crime awareness for students
	Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Publicity materials

Support from local police and council


	· Drop in sessions from local police and other relevant organisations. (least one per semester)

· Feedback from students and organisations involved

· Awareness campaigns (one per semester) 

	
	ii. Develop student safety on and off campus
	Scar Wel Rep, ACC, Ch Scar, UMS
	Time 

Publicity materials

Support from University and other relevant organisations
	· Involvement in the local pub watch scheme

· Awareness campaigns (one per Semester) 

	4. Partnership building – 

The above areas will be the base for developing partnerships
	Attending Ward Forums and getting to know local Councillors and the Mayor,


	Scar Wel Rep, Ch Scar, UMS
	Time
	· Record number of networking opportunities (aim to have 2 per semester)

· Invitations to more formal events run within the town and surrounding area, and those run by the University

	5. Play an active role in the civic, cultural and intellectual life of the locality through partnership working.
	a) Work in partnership with the University to develop and promote public lectures, drama and music performances – particular focus on those already established such as NSDF, Beached Festival 
	Scar Soc Rep, Ch Scar, UMS, SAA
	Time

Volunteers

Publicity materials
	· Involvement in events 

· Increased profile of HUU in current events

· Advertising events through HUU media

	
	b) Strengthen and formalise links with local schools


	Ch Scar, UMS
	Time
	· Links started with first contact phone calls

· Visits arranged for HUU to attend school to promote student experience in a impartial way

	
	c) Engage extensively in partnership with employers and representative bodies


	JEC, Ch Scar, UMS
	Time
	· Attendance at local business forums

· Number of students benefiting from these local partnerships

	
	d) Strengthen our alliances with local authorities across the locality – focus should be on Yorkshire Coast College as the University now has a formal partnership with them
	Pres, Ch Scar, UMS
	Time
	· Level of engagement increase 

· Scarborough Exec to include a YCC rep

· Joint work on events and activities with the local community

	6. Impact Report 
	To bring together all the work done in the Community Zone @ Scarborough Campus.
	VP Com, Ch Scar, UMS
	Time

Access to all materials produced through the work of the zone


	· Production of the Community Zone @ Scarborough Campus section in HUU’s Impact report


