MINUTES OF A UNION EXECUTIVE COMMITTEE OPERATIONS MEETING HELD

AT 10.00 AM ON MONDAY 9th FEBRUARY 2009, IN MEETING ROOM 2

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair HUSSO (Student Community Action)




Chair International Students Association

Attending:
Paul Tatton, General Manager



James Brooks, Commercial & Marketing Manager




Julie Watson, Human Resources Manager



Sarah Blount, Minute Secretary

	
	
	Action

	93.
	Apologies  received from Vice-President (Academic Representation), Vice-President (Media & Volunteering) and Chair Campaigns.



	

	94.
	Wins of the Week  

(a) VP(Scarb)
· Helping with the Uni-On event.
(b) UST
· Finalised election plan.
· Finalised plan for procedural meeting.
· Have produced an excel sheet to help UEC members with their budgets. Will explain further under my report for the week.
· The University have agreed to have a link on the front page of their portal so that students can vote directly from it.

(c) VP(W&E)
· Have had volunteers signing up for SHAG week.

(d) VP(S&L)
· Have successfully cleared the Boat House of equipment.

(e) Chair HUSSO
· The unveiling of the memorial plaque for Derek Forster went really well with Prof Peter Lutzeier unveiling the portrait and plaque. Thanks to GM, VP(AR) and VP(M&V) for attending the event.  At the memorial service Bridget Mustard gave a very nice speech about HUSSO and Derek’s work.

(f) Chair ISA
· Trip to Amsterdam went really well – didn’t lose anyone!

(g) President 
· Was hoping to report a win from the Hull City Council planning meeting, however, this is not the case.  Updated members on this issue.  The proposal to have halls of residence for 478 students in the city centre was passed.  Gave a speech against at the meeting but unfortunately only 3 voted against with me.  Will be contacting Reece Andrew and Belinda Garry on this issue. 

	

	95.
	Review of Actions Points from the Previous Meeting
(a) Extraordinary Council Minutes   Not yet forwarded.  President and Minute Secretary to chase up.

(b) Boat Club   VP(S&L) apologised but she had not had time to write a proposal. Will bring this to the next meeting.

(c) Draft Strategies   GM reported that he had drafted the strategies for the 4 zones and sent them out to members for comment. So far, he had received comments from VP(M&V), VP(AR), VP(W&E), VP(Scarb) and VP(S&L).  GM stressed that he needed all feedback by today in preparation for his meeting with Peter Lutzeier.  VP(Scarb) expressed concerns with the strategies.  After discussion, it was agreed that a separate meeting should be set up today to finalise the strategies.  President to action setting up the meeting once she had read the strategies. 

	Minute Secretary
VP(S&L)

Pres/

UEC

	96.
	Events and Actions to be taken for the Week Ahead
(a) VP(Scarb)
· Attending the debate regarding the censoring of art on Wednesday.

· Attending Election Procedural meeting on Wednesday.

· Attending meeting re Cayley Hall.

· Attending Student Experience Committee.

· Chairing Scarborough Exec on Thursday.

(b) UST
· Procedural meeting taking place on Wednesday. Asked that all UEC members attend.
· Will be working on elections this week – posters have gone up; have finalised a timetable for UEC for the week before and during elections - all members will have a shift in going round with a laptop encouraging students to vote; will be setting up a facebook group today; will be purchasing T-shirts for UEC and volunteers. (GM proposed that candidates are given a copy of the strategy for the area they are thinking of standing for as this will give them an idea of the work they will be getting involved in for the year.)
· Confirmed that there will be a list of documents available at the procedural meeting, such as UEC Code of Conduct, Standing Orders, etc.

· Asked that those members who haven’t already done so, to forward the outline of their jobs to him.
· Introduced and explained the excel spreadsheet to UEC members for them to complete for their individual budgets.  HRM asked that members ensure they pass on any budget information to any staff in their areas.

(c) VP(W&E)
· Writing Standing Orders for Nightline.
· Have various meetings on Wednesday including Access to Learning Fund in the morning and the Procedural meeting in the afternoon.

· Working on arrangements for SHAG week.
· Working on training packs for successor.

(d) VP(S&L)
· Working on budgets.

· Attending procedural meeting on Wednesday.

· Going to Scarborough on Thursday.

· Have AU Council and Exec meetings this week.

· Working on arrangements for AU tour.

(e) Chair ISA
· Attending procedural meeting on Wednesday.

· Chairing the ISA Exec meeting – will be holding an election for the American Rep.

· ISA party on Friday.

· Finalising arrangements for the trip to Paris.

· Working on arrangements for Culture Night.

(f) Chair HUSSO
· Have 2 inductions this week following recruitment from the refreshers fare.
· Going to the bank tomorrow to finalise the mandate.

· Attending the procedural meeting on Wednesday.

(g) President
· Will be attending the SUEI action day in Scarborough tomorrow.
· Attending the procedural meeting on Wednesday.

· Finalising the speech for University Court.

· Will be discussing the criteria for the Sound Impact Awards with HRM.

(h) GM
· Reminded members that there are applicant days taking place on Wednesdays – 11 and 18 Feb; 4 and 19 March and Saturdays: 21 Feb and 14 March.  Reported that he had received approval from UST to order some more display boards as more will be required for the elections. This will also allow the current boards to keep the information on.  However, this information from individual areas needs to be updated. Asked if members could arrange to do this.
· The notice for the Honorary Treasurer Trustee was advertised in the Hull Daily Mail last week but no response has been received. Have, therefore, arranged for a notice to go in the voluntary section of the Guardian this Wednesday.  The alumni office have also agreed to send out the information on their database and also Bridget Mustard will mention it at the next Convocation in March.  

· Going to Scarborough on Tuesday for the SUEI action day.

· Attending the Procedural meeting on Wednesday.
· Progress review for Graham Worrall on Wednesday afternoon.

· Going to Scarborough on Thursday to do Wayne Cullen’s progress review and attend the Exec meeting.


	UEC

	97.
	Scarborough Support for the Week
	

	
	(a) UST:  Friday
(b) VP(W&E):  Next week.

(c) VP(S&L):  Thursday

(d) Pres:  Tuesday


	

	98.
	Holidays/Absences/Concerns
	

	
	(a)  HRM – Annual Leave   HRM reported that she would be taking 2 days annual leave on Thursday and Friday this week.
(b) VP(Scarb) – Annual Leave  VP(Scarb) reported that he would be taking a half day’s leave on Friday 27th February.

(c) Tide/Hullfire  President referred to the article written by VP(Scarb) in the last edition of Hullfire with regard to the publication not being focussed enough on Scarborough.  Stated that Tide was created for this purpose and that currently the budget was not being used. VP(Scarb) stated that in the article, he was specifically referring to the governance review and that Scarborough had been ignored.  President suggested that VP(Scarb) discuss this further with VP(M&V).
(d) Entertainments at Scarborough  President reported that at the Head of Department meeting last week, entertainments at Scarborough was discussed and that currently links were being forged with local clubs. Asked if this was a good use of staff time as she was under the impression that UEC had agreed to focus more on education and that an entertainments committee was going to be set up.  VP(Scarb) stated that he thought it had only been agreed that HUU would not sponsor local nightclubs or student nights.  Stated that he felt he had lost the forum in which to discuss issues such as these in depth as UEC ops was not the arena for this.  After discussion, it was agreed that a UEC meeting be held in Scarborough to discuss Scarborough related issues. VP(Scarb) to arrange.

	VPScarb

VP(M&V)

VPScarb

	99.
	Approval of Staff Matters/Management Issues/Standing Orders
(a) Staff Matter – Suggestion Scheme   HRM reported that at last week HOD’s meeting, it had been agreed to award the following members of staff the suggestion scheme certificates:
· Kathryn Oram Robinson :  to sell University of Hull mugs with “Scarborough Campus” printed on them in the shop.

· Joe Dix: To promote the “You said, we did” suggestions on a board in reception and in Impact and on the website.

· Joe Dix/Leigh Nicholson:  To have UEC and Council meetings on line so that students can see what happens.

HRM asked for members’ agreement to the above.  Agreed. 
HRM also reported that, following a staff suggestion to have a pool table in the Marketing Office, the President had suggested that the staff room be upgraded. The pool table could then be put in there.  HRM stated that she had asked HODS to discuss this with their teams and come back with any further suggestions for the upgrade.

(b) Employee of the Month  HRM reported that the following members of staff had been nominated for employee of the month:

· Bridget Bridges:  3 nominations received for being helpful, inspirational, friendly and smiley and helping a student get a job through the Job Exchange.

· Alice Marshall:  2 nominations for being helpful and informative.

· Lee Usher:  For tidying up and sorting out the Staff Room following the installation of the tea urn.


	

	
	After discussion, the following employee was awarded employee of the month:
Bridget Bridges
(c) Staff Party   HRM reported that it had been agreed to hold this year’s staff party at the Sports & Fitness Centre.  Proposed that this be held at the end of May on a Friday afternoon in order that as many temporary and permanent staff can attend as possible.  Proposed that the event could include a game of rounders or cricket with food and drink being supplied. This was agreed.

	

	100.
	Urgent Any Other Business for the Week  

(a) Nightline/LINKS elections  VP(W&E) put forward a proposal that nominations for the positions in Nightline and LINKS be closed caucus.  The preferred candidate would then go forward to the cross campus election. A lengthy discussion took place on this, at the end of which the above proposal was put to the vote:

Votes for:  4

Votes against: 2

Votes in abstention: 0

As this was a vote on a change to Standing Orders, a two thirds majority was required.  This proposal, therefore, required a casting vote by the Chair:

Chair’s Casting vote:   Voted for.                         Carried
The above change to the relevant Standing Orders would need to go to the next Council meeting for approval in time for the elections.  UST to action.
(b) AU Constitution    It was also unanimously agreed to delete the position of “Scarborough Sports Officer” in the AU Constitution.  This position to be elected as part of the Scarborough Executive Committee.   VP(S&L) to take this change to the next available AU council for agreement.
(c) Positions for Election   A lengthy discussion took place on the exact positions that would be advertised for the up and coming elections. These were clarified with the marketing department to make the relevant changes. It was also agreed to put any other relevant positions in an information box on the website so that students are made aware of them.

(d) Weekly Sales   UST reported that the Bars had recorded good sales last week with “the Rakes” event last night being sold out.
(e) Entertainment at Scarborough   VP(Scarb) informed members that he would be bringing a proposal next week with regard to HUU advertising and helping with an external event.
(f) RAG Party  Chair HUSSO reported that RAG would be holding a party on Monday 2nd March and asked if members of UEC would volunteer to work behind the bar to keep costs down?  The C&MM reported that if RAG had booked the room, the staffing would be included in this cost.  After discussion it was agreed to not charge RAG for the booking of this event.

(g) Retail Assistant Interviews   HRM reported that, following the interviews for this position last Friday, it had been agreed to offer one of the candidates a trial to work in the shop on Wednesday, Thursday and Friday of this week.

(h) Job Exchange & Recruitment Co-ordinator    HRM reported that Rebecca Meilhan had been recruited in this role and would be starting full time in her position on 23rd March.  She would be having induction days up until then on Fridays.

	UST

VP(S&L)

VPScarb

	101
	Disciplinary Hearing

	UST


