MINUTES OF A UNION EXECUTIVE COMMITTEE OPERATIONS MEETING HELD

AT 10.00 AM ON MONDAY 1st DECEMBER 2008, IN THE VIDEO CONFERENCING ROOM, COMPUTER CENTRE

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair HUSSO (Student Community Action)


Attending:
Paul Tatton, General Manager



Julie Watson, Human Resources Manager




James Brooks, Commercial & Marketing Manager




Wayne Cullen, Scarborough Union Manager



Sarah Blount, Minute Secretary

	
	
	Action

	33.
	Apologies  received from Chair Campaigns and Chair International Students Association.



	

	34.
	Wins of the Week  

(a) VP(M&V)   The Windmills careers session and UEC storming session.
(b) VP(S&L)  Successful AU Ball despite tripping up on stage and destroying the music system. Big thanks to President for helping out.

(c) VP(W&E)  Found the HUSAC members list.

(d) VP(Scarb)   The grand opening of the games room which made the local news – have now reached my strategy objective of 5 media appearances!
(e) Chair HUSSO  Nearly finalised the memorial arrangements for Derek Forster.

(f) VP(AR)  University are considering a 24 hour library – to be discussed at an SMT meeting today; have had a success for students from the politics department to do with their marking; 8 people turned up to student rep training in Scarborough although 11 had confirmed -will be running another session.
(g) UST  None.

(h) President    Followed up an accommodation problem in Scarborough for some students, after having spoken to them in the canteen; Helped VP(S&L) with the music problem at the AU Ball.


	

	35.
	Review of Actions Points from the Previous Meeting
(a) Standing Orders & Job Descriptions for Zone Committees  
· GM confirmed he had drafted the proposal with regard to President’s responsibilities being re-allocated. This to be discussed further in the Standing Order agenda item.
· UST stated that he had yet to finalise VP(M&V) and Chair Scarborough Standing Orders.  Also need to discuss at next UEC strategy meeting what amount part time officers will be paid.  It was agreed that the deadline for all Standing Orders to be finalised to be before the next strategy meeting (agreed as 5/12/08).
· UST to finalise the date for the Extraordinary Council to agree standing orders by the end of the week.

(b) AGM   

· Presentation - Pres and UST to meet this week to discuss the presentation.

· Publicity – UST to meet with James Brooks after the meeting today to discuss the promotion details

(c) Results of Housing Week  Pres reported that she had now received the information from Chair Campaigns via email which would be filtered to Belinda Garry. VP(W&E) stated she would be taking the results to the halls of residence and putting them on www.hullstudent.com.
(d) Walk to Pacific Court  President reported that she would be emailing out a proposed date for this today.

(e) HUU Constitution  GM reported he had met with Frances Owen and resolved the changes the University were requesting.  As the next Senate meeting is not until February, it has been agreed that Chair’s powers be used to approve the Constitution. Confirmed that he would be sending this through this week.  Confirmed that it had been passed at the University Council meeting held on 25th November 2008.  
(f) Referendum   President and UST to meet with James Brooks after this meeting to discuss the promotion of this. 
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	36.
	Events and Actions to be taken for the Week Ahead   
(a) VP(M&V)  

· Movember event taking place tonight. Encouraged all members to attend to support this. Need to arrange music for the event. Will speak to Ents Manager about this.

· Following a meeting with PC Kennedy, will be writing an article for Hullfire on the police.

· Have meetings with JAM, Hullfire and the Environmental Committee.

(b) VP(S&L)
· Working on arrangements for the AU tour.

· Going to Scarborough on Wednesday and Thursday to support the sports teams and attend their AU night. 

· Have meeting with James Kerr, the BUCS rep and the Sports Centre to go over procedures.

(c) VP(W&E)
· LGBT are running a stall today for World Aids Day.
· Will be going to the halls of residence to discuss housing with students. Belinda Garry also going to promote the Scheme. Will be present to ensure that alternative housing is offered to students.
· Will be looking into HUSAC.

· The Equal Opps meeting has now been rescheduled for Monday 15th December.

(d) VP(Scarb)
· Have a meeting to discuss arrangements for the Uni;On music event.
· Will be contacting University heads of department to arrange photos of the student reps.

· Have meeting this week regarding theory foundation degrees.

· Have been sorting out a problem with regard to a student and a photo he has posted on facebook.

· Scarborough trip to Asylum took place at the weekend but attendance was poor.

(e) Chair HUSSO
· Will be ensuring projects going out OK.

· Will be trying to get volunteers for the University Carol Service as funds are being raised for HUSSO at this event.

· Have lots of University work to do this week.

(f) UST
· Will be setting up an Emergency Council meeting to discuss Standing Orders.

· Making the final changes to Standing Orders with GM.
· Discussing arrangements for the promotion of the AGM and referendum with James Brooks.

· Working on a proposal for the Estates and Environmental Committee on sorting out the south lawn.
(g) VP(AR)
· SMT meeting today to discuss library opening hours and our proposal for 24 hour access.  
· Will be doing blog today.

· Joe Dix and Gina Rayment have put together a leaflet on exam stress which will be going out today. Will be taking some to distribute to departments.

· Waiting to hear back from the University with regard to availability of lecture rooms for student rep training.

· 24 hour library proposal going out in the Impact magazine.

(h) President
· Have cancelled NUS event which was taking place today and tomorrow.

· Meeting with Frances Owen, together with GM this afternoon to discuss statutes and subvention.

· Have Wednesday and Thursday clear in my diary to catch up with admin.

· Will be working on AGM presentation.

· Finalising my Standing Orders.

· Will be going to the halls of residence with VP(W&E) to discuss housing with students.

· Will be organising sabbatical surgeries at halls of residence.

· Arranging the Pacific Court walk.

· Following up on an issue with regard to a trip by the Psychology Society which will discuss in more detail under AOB.

(i) GM
· Working with UST today and tomorrow to finalise Standing Orders.

· Bar staff presentation tomorrow evening.

· Attending USS Pension Conference in Liverpool on Thursday.

· HOD meeting on Friday.

· HUU Services Ltd Board meeting and AGM on Friday.

	

	37.
	Scarborough Support for the Week
VP(S&L) – Wednesday and Thursday for issues reported above.

VP(W&E)/UST – Friday.
	

	
	
	

	38.
	Holidays/Absences/Concerns
(a) Part-Time Officers Working Hours  Chair HUSSO asked what the working hours were for the Christmas holidays for part time officers?  GM confirmed it as finishing on Friday 19th December and returning on 19th January 09.

(b) VP(Scarb) Holiday  VP(Scarb) confirmed his holiday request as from 22nd December to 12th January.  This was agreed.
	

	
	
	

	39.
	Approval of Staff Matters/Management Issues/Standing Orders
(a) Brief for the Continental Cafe  James Brooks, Commercial and Marketing Manager, introduced a brief for the Continental Cafe and asked for any comments or feedback. After brief discussion, this was agreed in principle with costings and a sketch plan from Ian Gowland to be brought back to UEC for approval.
(b) Bye-Laws and Standing Orders   
Bye-Laws  GM congratulated UST on his work done so far on the Standing Orders. However, various issues need to have UEC approval for inclusion in the Bye-laws.  GM went through these below for agreement:

· Agreed that the Board of Trustees ratify those Standing Orders relating to Elections, Zone Committees, Financial Regulations, Rules of UEC, Standing Committees and Chair Scarborough.  The remaining Standing Orders to be ratified by Council.

· Agreed that GM and UST tie up paragraph on electoral provisions with the Constitution and the relevant Standing Order.

· Agreed to add paragraph with regard to reviewing structure of Scarborough.

· Confirmed that the 24 councillors be from the 4 zones and that there are 8 members from Scarborough. GM and UST to ensure the number of councillors tie up with the zones.

· Agreed to take out “by any means” with regard to emergency elections for members of council.
· Agreed that Extraordinary council meetings can be called by a Zone Chair with the approval of Chair Council.
· GM asked that UEC members read the paragraph on Grounds for Apologies and let him have their comments by the end of the week.

· GM asked for members’ approval to move the responsibilities of Chair ISA, Media Officer and Societies Officer to the Community Zone from the Governance Zone. This was to enable the President to have more free time to go to Scarborough.  The above proposal was put to the vote:
Votes for:  4

Votes against: 0

Votes in abstention: 3                                   Passed
· GM and VP(AR) to discuss the details on the election of University Senate reps and VP(AR) to check the nomination form.

Standing Orders
· GM and UST to put more detail into the SO for VP(Sport).

· GM to move the paragraph with regard to being a trustee of HUU from the bottom to the top of each SO.

· Agreed to add under duties, that each member is individually responsible for the implementation of their strategy.

· Agreed to add under duties a paragraph with regard to representation.
· Agreed to add a paragraph with regard to reporting on “wins”.

· Agreed to add a paragraph with regard to the community strategy going for approval to UEC and the Board.
· Agreed to add “being an ex-officio member of zones” to each members’ SO.

GM stated that, together with UST, the Constitution, Bye-Laws, Standing Orders for UEC, Elections and Financial Regulations would be finalised by the end of tomorrow. These will then be emailed out to all members and requested that any comments/changes be sent back to him by Friday.
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	40.
	Urgent Any Other Business for the Week  

(a) Student Business Proposal  UST asked GM if a student had been to see him about a business proposal he had.  GM and UST to discuss this out of the meeting.

(b) Psychology Society Trip  President reported that she had been approached by members of this society with regard to information they were given with regard to drivers for a trip they had organised.  After brief discussion, it was agreed that the President would investigate this more fully and bring back to UEC for further discussion.
(c) Developing an International Strategy for Students Workshop – 11th December 2008   GM introduced the above which had been sent through from NUS.  Stressed the importance of attending this.  Confirmed that Chair ISA could attend on the above date.  UST and Wayne Cullen also volunteered to attend.

(d) NUS Working Group Training Course – January   VP(AR) reported for members’ information that he had been invited to attend this event which was over 4 days in January.

(e) Scarborough RAG Mag  VP(Scarb) asked if members could help with providing content for the Scarborough RAG mag as they were currently short of material.  UEC members to send in any information by Wednesday.
(f) Transport Policy for International Students  VP(S&L) asked for clarification on allowing international students to drive minibuses.  GM confirmed that international students were not allowed to drive the minibuses and this was due to insurance reasons.
(g) UEC blogs  As today was the first of the month, UEC members’ blogs to be updated.
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	41.
	Disciplinary Hearing

	UST


