MINUTES OF A UNION EXECUTIVE COMMITTEE OPERATIONS MEETING HELD

AT 10.00 AM ON MONDAY 19th JANUARY 2009, IN MEETING ROOM 2

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)


Attending:
Paul Tatton, General Manager



James Brooks, Commercial & Marketing Manager




Julie Watson, Human Resources Manager



Sarah Blount, Minute Secretary

	
	
	Action

	64
	Apologies  received from Vice-President (Media & Volunteering), Chair Campaigns, Chair HUSSO (Student Community Action) and 

Chair International Students Association.



	

	65
	Wins of the Week  

(a) VP(AR)  Library have agreed to display and keep a check on the promotional material with regard to extended opening hours.  All departments have also agreed to display posters.
(b) VP(Scarb)  Have made a contact to help with Green Week. Thanks to Kathryn Oram-Robinson for her help in getting recycle bins.

(c) UST  The University have agreed to help fix the south lawn area.  Three people are already campaigning for the President role.  Have had good sessions with Graham Jackson regarding finances.  On behalf of VP(M&V), the Mayor wants HUU to be at the front of the Help the Heroes parade.
(d) President  Attended the NUS Conference and SUEI conferences which were both really good for HUU participation and getting some good ideas. Have sent an objection into the Hull City Council regarding the development of halls of residence in the city centre and awaiting a response. Have received the written submission on QAA. Thanks to VP(AR), GM and all the staff involved in getting HUU’s submission in on time.
(e) GM   HUU are first equal in the Times Higher Education for “value for money” in the shops and bars. HUU also came 4th equal with Cardiff on being a “good Student Union”. Loughborough came first with Sheffield and Leeds, coming second and third.  Have been receiving good feedback from the presentation I gave at the SUEI Conference.

	

	66
	Review of Actions Points from the Previous Meeting 
(a) Finish Pop Idol Winner   President reported that there was an article on hullstudent.com announcing this news and also that the Dean was informed.

(b) Extraordinary Council Minutes    VP(AR) reported that these were available and he would be sending them to the Minute Secretary today to format.

(c) International Strategy for Students Workshop  VP(S&L) reported that she had attended this and, as a result, would be holding a meeting this week with Jo Holliday (NUS ISA) and Chair ISA to go through the presentation to highlight the main concerns for HUU.
(d) Bye-laws/Standing Orders governing Elections   VP(AR) reported that he had chased the University on these issues but had still not heard anything.  Confirmed would chase up again today.

(e) Scarborough Exec – concerns re communication   President confirmed she had sent out an email to Scarborough Exec before Xmas.  All those UEC members present confirmed they were contacting their relevant exec member regularly now.

(f) UEC Training Evaluation   All those members present, apart from UST, confirmed they had sent their evaluations through to HRM.

(g) Standing Orders presentation to Council  UST confirmed that he had presented these and that they had passed.


	VP(AR)

VP(S&L)

VP(AR)

UST
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	Events and Actions to be taken for the Week Ahead
(a) VP(AR)
· Will be going through National Student Survey with Kasia Pasik, Academic Adviser and Researcher, to pick out the number 1 issue for third year students so that Kasia can start her research.
· Will be meeting with James Brooks to discuss the NSS.
· Will be sending out an email with regard to the extended opening hours.

(b) VP(Scarb)
· University at Scarborough are requesting information about NSS.  J Brooks reported that he had sent info through to Anthony Allen for approval for funding and was currently awaiting a response.

· Working on arrangements for refreshers week.

· Working on details of Uni-on Music Festival.

(c) UST
· Have meeting with Bill Bruce today.

· Working on spreadsheets for budgets.

· Will be attending NUSSL event from Wednesday to Friday.

· Working on job descriptions for elections and the candidates handbook.

(d) VP(S&L)
· Attending the ISA meeting as reported above.  

· Going to Scarborough on Wednesday to take first aid kits and look at setting up an intercampus tournament on 25th February 2009.

· Have a meeting with Steve Curtis to look at developing coaching for sports here at Hull.

· Working on arrangements for AU tour.

· Great to have Vicky and Harri back in the office today.

(e) President
· Will be sorting out transport for the NUS delegation going to the NUS Extraordinary Conference tomorrow as 2 delegates have dropped out, one of which was a designated driver so unable to take the minibus.
· Will be sending out emails to students to let them know about the refreshers fair.  Will also be putting details on hullstudent.com.

· University challenge have sent out information packs so need to send these out today.
· Will be going to Scarborough one day this week – need to check diary for which day.
· Will be preparing with GM for the subvention meeting this week.

· Will be chairing the Board of Trustees meeting tomorrow.

· Working on an article for Hullfire.

· Still working on the fallout from the accommodation issue at Scarborough. Will be discussing this further with VP(Scarb).


	

	68
	Scarborough Support for the Week
	

	
	VP(AR): Not going this week. Will be going Monday and Tuesday of Refreshers Week.
VP(S&L): Going on Wednesday as reported above.

President:  Will be going this week – need to check diary for which day.

VP(W&E):  Going on Thursday

VP(M&V)/UST:  Going next Friday.


	

	69
	Holidays/Absences/Concerns
	

	
	(a) Holiday Entitlement   A discussion took place on the amount of  sabbatical holiday entitlement and the meaning of “occasional days”. This to be brought back to next week’s meeting for clarification.

	UEC

	70
	Approval of Staff Matters/Management Issues/Standing Orders
(a) HUU Academic Working Group   GM proposed, due to the amount of work involved in doing the Education Strategy, that a working group be set up to produce an action plan. This was agreed with the group to consist of VP(AR), GM, Academic Adviser & Researcher, Advice Centre Co-ordinator and, if possible, A Scarborough Rep, Chair Mature Students and Chair Post Graduate Committees.  VP(AR) to action.
(b) Confidential Staff Matter   This was minuted as a staff matter.

(c) Confidential Staff Matter  This was minuted as a staff matter.
	VP(AR)
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	Urgent Any Other Business for the Week  

(a) Academic Appeals   VP(AR) asked for members, who had not already done so, to let him have any comments on this by Wednesday.
(b) Job Exchange & Recruitment Co-ordinator and Retail Assistant Shortlisting  HRM asked if members were in agreement that she do the initial shortlisting for these two roles due to the amount of applications received? This was agreed.

(c) Student Activities Co-ordinator Role   HRM proposed that this role would be advertised in the summer. Confirmed that currently the Sports Safety Co-ordinator and the Job Exchange Assistant were currently overseeing this as a dual role. Also, VP(M&V) had now moved back into that office so could also oversee the role.  VP(Scarb) asked if he could be involved in the interview panel for this role as he would like some interviewing experience.  HRM confirmed this could be arranged.


	UEC/

GM
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	Disciplinary Hearing

	UST


