MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 2.00PM ON TUESDAY 8th APRIL 2008, IN ROOM 122A

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair Campaigns




Chair HUSSO (Student Community Action)




Chair International Students Association

Attending:
Paul Tatton, General Manager



Sarah Blount, Minute Secretary



Laura Bennett, VP(S&L) elect




Tobias Brown, Disabled Students Officer
	
	
	Action

	3297
	Disciplinaries


	UST

	3298
	Apologies  None.



	

	3299
	Minutes of Previous Meeting  Agreed.
	

	3300


	Actions from the Minutes of the Meeting
(a)  Minute 3291 – RAG   VP(M&V) reported that she would be working on the changes to Standing Orders this week.

(b) Minute 3294(a) -  Changes to SO 2002  President confirmed that the change had been done and would be going to Council on Monday for approval.

(c) Minute 3294(c) - Library Opening Hours  President reported that this would be discussed in more detail under AOB.

(d) Minute 3294(e) – IT Support Proposal   UST stated that there was nothing to report but he would be working on this in due course.

(e) Minute 3294(f) – Budgets   Nearly finalised.


	

	3301
	Matters Arising  None.

	

	3302
	Sabbatical Updates

	

	
	(a) Chair HUSSO
· Not many projects going out due to driving regulations. This to be discussed further under AOB.

· Have helped Naomi Alty regarding fundraising for HUSSO.

· Working on budgets and strategy.
	

	
	
	

	
	(b)  VP(M&V)
· Finalising the Community Strategy.

· Will be working on JAM licensing issues.

· Volunteer Awards taking place on Thursday evening which will be co-hosting with VP(W&E).

· Will be working on formalising the proposals agreed at UEC last week.


	

	
	(c) VP(S&L)
· Urged members to buy their tickets for AU Trophy Presentation evening taking place on 18th April.
· Jodie Marshall, Sports Safety Co-ordinator, is now basing himself in the AU Office.  Have been helping him settle into the office.

· AU Council took place today.

· Will be attending a Safety Meeting this week.

· AU exec handover taking place tomorrow.

· Will be attending the Volunteer Awards on Thursday night.

· Have a BUSA meeting on Friday.

· Will be finalising strategy this week.

· Will be attending the first ever Sports Development Steering Group on Wednesday.
	

	
	
	

	
	(d) VP(Scarb)
· Have organised various trips to Hull for Scarborough students: 16 coming for the Volunteer Awards; 15 attending the Culture Night; 50 going on the Alton Towers trip.  Thanks for the help from the relevant sabbs on this.

· Have worked on and established a strategy for the new build at Scarborough after a meeting with Scarb Union Manager, GM and Pres.

· Holding a recruitment drive to get members for ISA at Scarborough.

· Have had handover time with elect.

· Jane Hutchinson has now been inducted as the Admin Assistant.

· Budgets are now finalised after a slight confusion.  Will discuss this further under AOB.
	

	
	
	

	
	(e) Chair Campaigns
· Attended NUS Conference.
· Have other issues to report on but have requested that these are put under AOB.
	

	
	
	

	
	(f) VP(W&E)
· Attended NUS Conference.

· Worked on budgets and strategy.

· Held a Money Doctors session at which 2 students attended. More session are arranged at Scarborough on Friday.

· Will be attending a Scheme meeting.

· Will be having handover session tomorrow with elect attending meetings.

· Disabilities Forum at Scarborough taking place on Monday.
· Attended a presentation on Social Norms.

· Was on the interview panel for Advice Centre Receptionist with the successful applicant being Pauline Moody from the Shop.

(g) Chair ISA
· Finalised strategy and budget.

· Will be selling tickets for a trip to Stratford upon Avon.

· Have organised a trip with Scarborough to go to Alton Towers.

· Working on Culture Night preparations – will be involving Scarborough students.

· ISA elections will be taking place this week and next in Hull and Scarborough for the ISA Committee.
	

	
	
	

	
	(h) UST
· Last week helped members with their budgets and checked them over once finalised.

· Had a meeting with Paul Robertson, new Commercial Services Manager, to discuss various commercial issues.

· Was going to hold a sabbatical surgery on Monday but decided not to due to the sale of the End of Year Ball tickets.

· Will be working this week on AU finances.

· Held a Finance Committee meeting yesterday – agreed to look at the AU finances.

· Life Membership Commission will be meeting on Thursday. Reminded members to put any nominations forward before this meeting.

· Will be attending a HUU Services Ltd board meeting on Friday.

· Will be starting advertising for referendum next week.


	

	
	(i) VP(AR)
· Attended NUS Conference last week.

· Will be working on internal audit for HYMS as well as QAA.


	

	
	(j) President
· Attended NUS Conference last week.

· Worked on budget.

· Went to Needler Hall – will be working on a campaign this week with regard to the state of the halls. Will be visiting again with VP(W&E) with a petition.

· Following the decision by SMT regarding the library opening hours, attended a meeting with the V-C.  As a result, he went back to SMT and they have now proposed that the library remain open until 2.00am during exam periods.  This is still not what students wanted so, together with VP(AR), will be writing a brief on the way forward and will bring this back to UEC for discussion.

	

	
	(k) GM
· Attending the Sports Development Steering Group tomorrow.

· Worked on collating SUEI information and preparing for the assessment day yesterday with HRM, Laura Bellinger and Sarah Blount.  The information required electronically is near finalisation. This to be sent off via USB pen to the Assessors this week.  Stressed that members need to be available on the Assessment Day - 24th April.  

· Had a productive SUEI meeting with Richard Hesletine in preparation for the Assessment Day.

· A leaflet has been distributed to attract students not involved in the Union to come for interviews on the SUEI Assessment Day.  Names to be sent and collated by Laura Bellinger.

· Attended a meeting with Peter Lutzeier and Reece Andrew to resolve the service charge issues in relation to University House and the Lease.  As a result, Reece Andrew has agreed to re-align the service charge to the end of the subvention period.  

· Have arranged a meeting with Ian Gibbs, the Energy Officer on 17th April at 10.00am.  This is as a result of discovering that the electricity bill for University House last year was £360K. Will be discussing how this is measured and looking at how a proper energy audit can be done for the future as this amount is not acceptable.
· End of Year Ball tickets went on sale yesterday and have now sold out.  Congratulations to the Ents team for their work on this. Also thanks go to Tom Parker, Dave Baxter and James Brooks who came in overnight to deal with the students who were queuing.


	

	3303
	Standing Orders 8005 governing the Equal Opportunities Committee   President reported that the attached proposal had been received to amend SO 8005.  T Brown, the Disabled Students Officer, disagreed with this proposal and argued that the position has to come within the caucus of disabilities, as with other positions such as a white person could not hold the position of Black Students Officer.  VP(W&E) also put forward the following:  
Best practice: The current position that the Disabled students officer shall have a disability themselves is considered widely across many other students unions as current best practice. We have learnt from SUEI that we should share and learn from how other unions work. The current policy is the policy of NUS, Leeds University Union, Sheffield Students Union etc.

Why should they have a disability:  The current Birmingham Guild Disabled Students Officer does not have a disability. This would cause considerable problems for the student area in the Union and in terms of representation to the University. The officer, if not disabled would not be able to engage in the NUS disabled students campaign. They would not be able to attend conferences and networking events. This would affect the amount of resources that they may be able to get as well as a getting new ideas to engage disabled students in our Union.

University Representation: Now more than ever it is important to guarantee that we have at least one officer who has a disability to be the leading voice of disabled students to the University. The University is currently undergoing compulsory Impact Assessments on all their policies and procedures. They are required to consult with equality groups. The current Disabled Student Officer has already attended consultation meetings and made sure that the opinion of disabled students is heard. This year has also seen the success of the disabled students forum which reports to the University Disabilities Officer directly. This is an achievement as a disability ‘safe space’ has been created where disabled students are free to discuss any issues that they have with the University or the Union in confidence.

Elections: The candidate who ran for Disabled Students Officer without a disability stated that it was ‘not up to disabled students’ to decide who was the disabled students officer but that it was for all students to decide. This is surely not the attitude that is required by someone who is running for a position that represents disabled students, runs events for disabled students, consults disabled students and influences union and university policy for the benefit of disabled students. If the disabled students campaign is not at the heart of their motives for running then we are in danger of further disengagement from a minority group.

Legislation: The DDA afford extra rights to disabled people and does not allow claims by non-disabled people for unfair treatment. I was threatened by the non-disabled candidate that he would take me and the Union to the European Court of Justice because of discrimination – the current domestic law does not allow this. The DDA outlines that positive action for disabled people is permitted to encourage increased participation.  Studies have shown that the more disabled people participate, the more attitudes towards disabled people change. This is why it is essential that we keep the requirement of the Disabled Student Officer having a disability.

After discussion, the Chair asked for members to vote on whether to accept the attached proposed change to SO 8005.  It was unanimously agreed not to accept the proposal.
VP(W&E) put forward the following further amendments to SO 8005 and Annex A for members’ agreement:
·  SO 8005, para 3 – Restriction on Membership:  Delete “The Committee shall be open to all members of HUU.” and replace with “Committee membership is restricted to members of Hull University Union.”

· Annex A to SO 8005, para 1(b) add “(iv) shall be a woman themselves”; and para 1(e) add “(vi) shall be either Lesbian, Gay, Bisexual or Transgender themselves”.
The above changes were unanimously agreed.

	

	3304
	Nomination of Returning Officer for ISA Committee Elections (Hull Campus)  The Chair asked for nominations for this position.  Heiko Loeffler was put forward and elected unanimously.
	

	
	
	

	3305
	Nomination of Returning Officer for the Elections of the International Officer at the Scarborough Campus  The Chair asked for nominations:  Tom Metcalfe, VP(Scarborough), and Wayne Cullen, Scarborough Union Manager, were proposed. The votes were as follows:
VP(Scarborough):  4

Wayne Cullen:   4

Chair’s Casting Vote: 1 vote for Wayne Cullen

Wayne Cullen was, therefore, elected as Returning Officer.
	

	
	
	

	3306
	Strategy Update  GM reported that he had received most strategies from members but still awaiting some.  Stated that these need to be reviewed, together with budgets, before the next Board of Trustee meeting (22nd April).  Proposed that individual 1 hour meetings be set up with himself, Graham Jackson and UST. The following dates and times were agreed:
9th April at 10.00am – VP(S&L)

9th April at 4.00pm – President

10th April at 4.00pm – VP(W&E)

11th April at 10.00am – VP(Scarb)*

11th April at 1.00pm – VP(M&V)

11th April at 2.00pm – VP(AR)

11th April at 3.00pm – UST

*PMN This meeting was rearranged for Monday 14th April at 12 noon.

GM stressed to members that they re-examine the planning guidelines he sent through to them before these meetings.

	

	Chair ISA left the meeting.


	

	3307
	NUS Update   VP(Scarb) firstly congratulated Ed Marsh on being elected to the NUS Block of 12.  Also reported that Ciaran Norris had come second in the election for NUS President.  President informed members of the results of the elections for all of the NUS Exec Committee.  President also updated members on the issues discussed at Conference as follows:

· Education funding – agreed that there will be a funding review in 2009/10; agreed not to campaign for the abolition of student fees but will be carrying on the keep the cap campaign;

· The governance review failed despite a 65.8% vote – a super majority was required and it fell by only 20 delegate votes.  As a result, some Unions are considering organising disaffiliation ballots.  Will look at re-entering the consultation stage and resubmitting a governance review motion. This would again have to go through 2 conferences. GM stressed that this should be discussed at Union Council and an agreement reached before he attended the next NUS Critical Friends of NUS meeting which was due to be held on 6th May.  President confirmed that he would prepare a full briefing for Council.  Also need to look at possible sanctions for delegates who go against the delegation line.  GM also stressed the need to take into account the financial issue of NUS.

	

	3308
	Budget Update  GM stated that this had been covered earlier with the budget meetings being arranged.  Added that he will be requesting a meeting with Peter Lutzeier to discuss the Union’s finances and how the University can help.

	

	3309
	Transport Policy  

(a) Small Blue Minibus  UST asked for members’ agreement to take the small blue minibus out of circulation and to allow the porters to use it until the tax/MOT runs out.  Explained that it was cheaper for students to hire minibuses than to keep this minibus running.  This was agreed.

(b) Changes to Transport Policy  President reported that presently the current policy for students/staff to use transport for HUU business was no private cars could be used; there should be 2 drivers per trip; and start and finish times of the trip must be provided.  This policy now needs to be updated so there is a standard policy for all areas of the Union, i.e. staff/AU clubs/societies/HUSSO, etc.  There followed a lengthy discussion on this at the end of which the following way forward was agreed:

· The current policy as reported above to be followed as a temporary measure.

· The Safety Committee (members Dave Varley, Jodie Marshall, Nick Clarke) to agree an updated Transport policy and bring this back to UEC for agreement.  VP(S&L) reported that the next meeting of this committee was Thursday 10th April.

· The AU Safety meeting also planned for Thursday to be used as a consultation arena for input into the policy.

· GM to inform the House Manager and porters of the above.

	

	3310
	Scarborough Items
(a)  End of Year Ball – Scarborough’s Inclusion   VP(Scarb) reported that 50 tickets had been allocated for sale at the Scarborough campus. However, some Hull students came over to Scarborough and bought 40 of these tickets.  Also stated that no transport has been provided for Scarborough students to come over to Hull for the Ball.  Stated that he would like a precedent set with regard to the sale of tickets at Scarborough and whether they should be for Scarborough students only. After discussion, it was agreed that tickets would still be allocated for sale at Scarborough with the marketing of these tickets to be looked at.  

(b) Budget Clarifications for Scarborough   VP(Scarb) reminded members for clarification purposes that each sabbatical area should have a Scarborough budget within it. 
(c) Scarborough Rota   VP(Scarb) reminded members that the rota needs completing with their planned visits to Scarborough.  It was agreed that this would be on hold, following the earlier discussions with regard to the Transport Policy. 

	

	The Chair requested that the meeting move into committee, to include members of staff.  Laura Bennett, Tobias Brown, Paul Tatton and Sarah Blount, therefore, left the meeting.

The meeting moved back into committee.  
The meeting moved out of committee.


	

	3311
	Staff Matter


	

	3312
	Any Other Business  

(a) Budgeting  The Chair informed UEC that budgeting will be tight this year.
(b) Volunteering Week  Chair HUSSO informed UEC that volunteering week was not going so well. Naomi Alty has been working very hard for this so support from UEC would be very much appreciated.
(c) Mural Painting  Chair HUSSO invited all UEC to mural painting. It was noted that the President should not attend since last time he painted he made children cry.
(d) De-registering of HUSSO  Chair HUSSO informed UEC that the de-registration date for HUSSO is due to be 9th June.
(e) NEYAH Fees Debate  VP(AR) asked all UEC to show support by attending the NEYAH Fees debate in Leeds and to encourage elects and other interested parties.
(f) UEO Life Membership. It was agreed that UEOs would get Life Membership of HUU but would not receive this award until the end of their time at the University.
(g)
Vote 2008  A number of people had been asking whether they could use the foyer to sign people up to vote in the upcoming council elections. It was agreed this was a good idea provided the individuals did no canvassing or campaigning.


	


