MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 9.30AM ON THURDAY 4TH SEPTEMBER 2008, IN MEETING ROOM 2

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)


Attending:
Julie Watson, Human Resources Manager



James Brooks, Commercial & Marketing Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3418
	Apologies received from Paul Tatton, General Manager.



	

	3419
	Minutes of 20 & 27 August 2008  
(a) Minute 3397 – Travel Expenses   The following to be added after the first sentence: “Also, checked the University travelling expense rates and these are £36.40.  Wayne Cullen would also like to be included as backing this proposal as he travels in his car from Malton.”

(b) Minute 3374(g) – UST Report   Fourth bullet point delete “ Graham Jackson” and replace with “Graham Worrall”


	

	3420
	Matters Arising 

(a) Minute 3412 – Volunteering Hub   The Minute Secretary asked for clarification with regard to the sub branding signs required.  After discussion, it was agreed to wait for GM to return from holiday to clarify what exactly was required. In the meantime, a requisition to be put in for the hub to be redecorated.
	

	
	
	

	3421
	Sabbatical Updates
(a) VP(Scarb)  

· Working on organising welcome week volunteers. Have successfully paired up volunteers for the student blocks.
· Have been finalising events for welcome week.

· Fresher’s will be arriving Monday so will be getting volunteers to help them move in.

· Attended the Senate Away Day which was useful.

· Attended Student Experience Committee with VP(AR) where there were lots of good discussions.

· The new Admin Assistant, Kathryn Oram-Robinson started on Monday and here is here today for her induction at Hull.
	

	
	(b) VP(S&L)
· Had meeting with Peter Lutzeier with regard to the Boat Club. The University are willing to contribute to funding a minibus for the club. Will be looking at also using alumni funding on this.  Hope to have sorted by January.

· Working on arrangements for the Varsity match – meeting today with Teesside been cancelled.  This will be rearranged next week. Plans are currently ongoing. 

· Had an induction meeting with Brian Johnson, Sports Safety Co-ordinator and Steve Curtis, Sports Development Manager – looking forward to working with them.  Discussed some good ideas with Steve Curtis including getting intramural games on the go, an intra mural league at Scarborough and he will also be getting involved with the Scarborough Sports Day.

· Looking into how to fundraise for the AU – feel that need to have a tangible result to encourage fundraising, such as purchasing some floodlights for the rugby pitch.  Will look further into this and bring back as a proposal.  HRM suggested contacting Dave Varley’s predecessor, Keith Morris, as she believed that this had been looked into before.
(c) VP(M&V)
· Was due to attend a Media Reception on Monday but was unable to attend.
· Unfortunately, missed the UEC meeting to discuss restructuring HUU Council.  However, did attend a meeting with Tony Taylor in the Careers department. Discussed an idea for a volunteer accreditation scheme, to be based along the same lines as PdPs.
· Attended a Complaints Adjudication Panel.

· Attended the NUS HE Funding conference in London where the campaign “Broken/Broken” was launched. This is a national campaign so will be getting involved in this.

· Esther Kuforiji has been helping with welcome week preparation for societies.

· Have been discussing the next edition of Hullfire. Will be helping with the final content of this.

· Scarborough Tide, Basement Radio and JAM all seem to be under control and ready for students’ return.
· Saw Andy Peters when in London!

(d) UST
· Purchased a new bike through the Ride2work scheme.
· Attended the Senate Away Day which was very interesting with plans for Scarborough and Hull campuses discussed.

· Contacted Stagecoach with regard to providing buses for welcome week.  Unfortunately, the information left with them did not get passed on. Hopefully will have a quote by the end of today.
· Have been looking and working on the governance review.

(e) VP(W&E)
· Had an interview with Hullfire about SHAG week.
· The Domestic Violence Conference has been moved to a provisional date of 4th November. Have contacted the Council to try to get funding for this. Have invited speakers to attend.

· Have discussed the accreditation scheme with Esther Kuforiji. Her predecessor, Nick Clarke, had been looking into developing such a scheme. Will arrange a meeting to discuss this all together with myself, Esther and VP(M&V).

· Have got 30 volunteers for the Adopt a Fresher scheme.

(f) President
· Had a day in Scarborough where worked on the plans for the Scarborough Survey.  Aiming for provisional date of 13th October for the survey. Will go to Scarborough on a separate day to promote the survey. Will be discussing promotional material for this with James Brooks.
· Also had a successful meeting with Head Leasing at Scarborough where discussed various queries with regard to housing.

· Attended Senate Away Day.  Had a question and answer session with regard to the work the Union does.  Need to change the vision the University have of the Union. In this session discussed issues such as subvention and library access and concerns about funding.  Frances Owen, the University Registrar, congratulated HUU on the achievement of a silver award for SUEI with minimal funding from the University.  It was also brought up that the University have a long term project to develop a new plaza on the west campus at a cost of £88m! They are seeking part funding for this from Yorkshire Forward. The Yorkshire Award was also brought up – informed the University that we are working on this already.  Suggested that VP(W&E) and VP(M&V) check with the University if they are working on this and, if so, how far along they are.
· Have also been working on collating 1994 group data. Have sent an email to this group of Student Unions to ascertain information on their block grants. Have also looked at AMSU surveys. Will compile a report on this

· Attended the NUS HE Funding Conference in London.  As reported earlier by VP(M&V), HUU need to be involved in the NUS national campaign “Broken/Broken” which is being run for a whole year with a national action day planned for 5th November.  Need to arrange a separate informal UEC meeting to discuss this in more detail.  Will make the NUS report on this available on the website and stressed that members look at this in detail.

· Will be preparing for the Trustee Board meeting today.

· Have contacted Anthony Allen to try to arrange a meeting to discuss a hullstudent.com link on the University website. Not yet received a response. VP(M&V) asked if he could be included in this.

· Have contacted welcome week volunteers via email. Need to arrange a meeting with them to give them timetables for the week.  Propose that this be held on 26th September and asked that all UEC members be present.  Stated that will set up a facebook event on this.

· Had a meeting with the Disabled Students Officer. He has asked if he can have business cards produced.  VP(W&E) confirmed that she would look into this and if there would be a budget for it.

· Had a meeting with James Brooks and Leigh Nicholson to discuss the branding of HUU.  Need to have a tag line to go on the website.

· The NUS NEC member, Susan Nash, will be attending welcome week and will have a stall at the fayre.

Structure of HUU Council   The President reported on the discussions held by UEC on this issue. The following had been agreed:
· Keep the same structure
· Bring back verbal reports to ensure Council is a scrutiny body for UEC members.  
· At the beginning of the year, UEC members to put forward their strategy for the year.  
· Open Policy Forums to remain until the next elections – to then be replaced with a General Meeting once per term to which all students are invited to attend to agree 3 policies to put to referenda.
· Referenda to take place once per term to agree the policies put forward by the General Meetings.

· Reports to be emailed to all councillors.

· Chairs training to be given to chairs of all standing committees.

· Mandatory that standing committees send a representative to council.

· Need to look at who should chair the General Meetings – check what other Student Unions, such as Leeds, do.

· A big thanks to VP(M&V) for his “handling” of VP(AR) whilst away at the NUS HE Funding Conference.


	VP(S&L)

	Due to VP(AR) not yet arriving for the meeting and quoracy needed for the Governance Review agenda item, it was agreed to take the agenda in the following order:
	

	
	
	

	3422
	Any Other Business  

(a)  Bar Prices   James Brooks introduced the new proposed bar prices. Explained that prices had been increased for the following reasons: an early inflation which has resulted in 2 duty rises since Christmas; the NUSSL transport company experiencing increases in transport costs; and a significant increase in the minimum wage. James Brooks added that a lot of work had been put in on this proposal by Mark Clayton and Paul Marshall to factor in the above whilst trying to keep the increases low.  A lengthy discussion took place on this with UEC requesting that there be no increase on soft drinks, such as coke.  James Brooks confirmed he would come back with a further option which would include no increase on soft drinks.
(b) GM/HRM Report   HRM gave the following report on behalf of the GM and herself:  

· Have got 4 new members of staff started this week – Steve Curtis as Sports Development Manager; Brian Johnson as Sports Safety Co-ordinator; Claire Steels as SFC receptionist and Kathryn Oram-Robinson as the Scarborough Admin Assistant.

· The Carbon Management meeting due to attend on behalf of GM was cancelled.

· Have ordered the times for the vending machines.

· Will be attending the AMSU NE meeting next week in Leeds on behalf of GM.

· There will be a Head of Dept meeting next Friday – will give an update on the AMSU meeting at this.
· Have been doing SUEI telephone calls with other Student Unions. Will also be doing visits in October.

· Will be going to Scarborough on Monday.

· Welcome Week meeting will be taking place on Tuesday.

· Will be chairing a Co-ordinators meeting next week.

· Jemima Lloyd will be leaving on Friday 12th September. There is an informal presentation at 11.30am in the Advice Centre to which everyone is invited.

· Will be pre-screening for the Academic Adviser position on Friday.

(c) UEC 2-1s with GM/HRM   HRM asked if members could schedule in their allotted times for the 2-1s due to take place with herself and GM on 17th September.  These were agreed as follows:
· 10.00: VP(S&L)
· 10.30: VP(M&V)

· 11.00: Pres

· 11.45: VP(AR)

· 2.00: VP(Scarb)

UST and VP(W&E) to arrange separately as away on holiday that week.

(d) Trustee Board Meeting – 19th September 2008   The Minute Secretary reminded members that their reports to the Trustees needed to be emailed to her by Friday at 12noon.  Stated that the GM had suggested that the format of their reports relate to their strategies and any other separate issues they are working on and to be done in bullet point format.


	J Brooks

UEC

UEC



	The President suggested a break of 10 minutes. This was agreed. VP(AR) entered the meeting.


	3423
	SUEI Action Plan  HRM reported that she would be doing a presentation on SUEI at the Board of Trustees meeting on Friday 19th September.  Need to agree a long term action plan over the next 2 years so that we can then apply for re-evaluation and aim to get the Gold Award.  Stressed that SUEI is led by the UEC team and, therefore, need to get all members involved in this next phase. Explained that the SUEI report had recommended 5 key development areas which we would need to do action plans for.  Asked if members could do a brainstorming session on which of the further possible improvement points could be worked on.  After lengthy discussion, the following points were put forward and agreed to be chosen as the main areas to work on over 2 years:
· Improving our being less insular and antiquated in innovated ideas.

· Networking.
· Good relations with the University/personal connections.

· Voter turnout/elections.

· Holistic review – what are the under represented groups – need to be more innovative.

· Representatives in academic departments – KPIs.

· Equality.

· Interaction and environment.

A brainstorming session then followed on how to tackle the key development point of making connections with their members. The following comments were put forward:

· by sabbatical surgeries; spending more time in the building, i.e. socialising in Sanctuary; being visible to support students, i.e. open door policy; weekly sabbatical surgeries at the Lawns; using campaigns to get students involved; AU fundraiser; Welfare barometer; making AU council more interesting and rewarding; reinvigorating committees; and dress up Friday and many more ideas to come.
It was agreed that the above would be the long term action plan but that UEC did want to do all, if possible, as we need to improve in all.


	

	Chair Campaigns entered the meeting.


	

	3424
	NCVO Membership   Following further information on this affiliation, the President introduced the attached proposal. After discussion, this affiliation was agreed at £111 for the year with the President to discuss which budget this will come from with Graham Jackson.
	Pres

	
	
	

	3425
	Sabbatical Uniforms   VP(S&L) introduced the options for the sabbatical uniform. After discussion, the following was agreed:
· Red polo shirts with white writing with names on the front and titles on the back.

· Navy with red stripes hoodie with red writing.

· Navy and red jacket

· VP(S&L) to look at choices and prices for track suit bottoms.

· VP(S&L) to check sizes required with UEC members after the meeting.

· All items to be ordered from VP(S&L)’s budget with members to re-imburse her out of their individual budgets or, if preferred, personally.
	VP(S&L)

	
	
	

	The President suggested a lunch break of 20 minutes. This was agreed.  


	

	3426
	Governance Review  
(a) Proposal by VP(Scarb) to have 4 full time sabbatical officers in Hull and 2 full time sabbatical officers in Scarborough  VP(Scarb) introduced his attached proposal and asked for members’ comments. The following were put forward:
· Unfair and not equal to have 4 full time sabbaticals in Hull representing 5,500 students each and then 2 full time sabbaticals in Scarborough representing a total of 1,000 students.
· Would create more of a divide as sabbatical officers in Hull would not be overseeing Scarborough.
· Would not create a cross campus ethic.  If the Exec positions are co-ordinated properly with the relevant sabbaticals in Hull, this should be adequate.
· If the President is also working cross campus, as suggested in this proposal, this would result in Scarborough having 2½ sabbaticals representing them.
· The 2 sabbaticals in Scarborough could decide to do alternative campaigns to Hull which again would destroy the cross campus ethos. 
· HRM added that the GM had asked her to put forward his view, following the presentation given by the Dean at Scarborough at UEC last week.  In view of this presentation and how the Dean is taking Scarborough forward, he felt that 1 full time sabbatical officer at Scarborough would be beneficial and helpful with SMT links.
The President asked for members to vote on VP(Scarb)’s attached proposal to have 4 full time sabbatical officers at Hull and 2 full time sabbatical officers at Scarborough:

Votes for: 1

Votes against: 5

Abstentions: 0                                                                     Fell
The President asked for members to vote on having 1 full time sabbatical officer at Scarborough:

Votes for: 1

Votes against: 5

Abstentions: 0                                                                    Fell
The President, therefore, stated that the proposal in the Governance Review to have 1 part time officer at Scarborough, currently stands.

(b) Proposal by UST to have an additional full time Sabbatical Officer role of Commercial Services and Alumni Officer   UST put forward the above proposal and stated his reasons for this as follows:  in the new proposed structure, there is only a part time role in charge of democracy for all the Union and feel that this is not enough; this would give more power for students vs. staff and the external trustees; it encompasses SUEI; the role will bring in much needed fundraising;  can liaise with the University and, therefore, improve links; the role will appeal to a wide student base; the role could appeal and open up the Union to mature students; a staff member employed to do this role would cost more; and will open up a new employment strand for the person in the role.
The Chair asked for members’ views/comments on the above. The following were put forward:

· Only Alumni Officer that know of in a Student Union is at Loughborough which is number 2 for sports in the country – can understand why it is valid for the role in this situation to keep in contact with sport alumni but do not feel that Hull can compare to this.
· Do not feel that, considering the reasons the above proposal regarding Scarborough has been rejected and the need for budgetary restrictions, that can justify this role being implemented.
· Do not see that this role will bring any further benefit to HUU.

· Do not feel that this is the time to implement this role – could be looked at in the future but feel that there isn’t justification for the funding of this role at the moment.
· Do feel the role would be good for the Union but not at the present time – could be reviewed in 3 years time. Presently, need to put lots of effort into strategy which could be a good grounding for this role in the future.

· This role is very specialised and feel it needs to be done by a person who has experience of fundraising. This may, therefore, not necessarily be a role for a student to walk into. 

· Do not feel the role fits in with the objections of HUU or with SUEI.

· Do not see how this role would benefit the student experience.

· Fundraising is presently being worked on by Naomi Alty and Wayne Cullen, who are looking at setting up a working group on this.

· Feel that role of sabbaticals is to facilitate campaigns with staff doing admin.  Need to focus student areas on the 4 objectives of HUU and feel this role does not fit in with this.

The Chair asked for members to vote on whether to accept the UST’s proposal to have an additional full time sabbatical role of Commercial Services and Alumni Officer:

Votes for:  1

Votes against: 4

Abstentions: 1                                                                      Fell   

	


