MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 1.00 PM ON TUESDAY 3RD JUNE 2008, IN ROOM 122A

Present:
President (in the Chair)




Vice-President (Academic Representation)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair Campaigns


Attending:
Paul Tatton, General Manager



Sarah Blount, Minute Secretary



Julie Watson, Human Resources Manager
	
	
	Action

	
	
	

	3347
	Apologies  Union Secretary & Treasurer, Vice-President (Media & Volunteering), Chair HUSSO (Student Community Action) and Chair International Students Association.



	

	3348
	Minutes of Previous Meeting
(a) Minute 3340(b) – VP(W&E) Report  Delete the first two bullet points and replace with: 
“- Going to Scarborough tomorrow to publicise the Alan Johnson visit on Friday regarding the health campaign”.
- Preparing for Drug Awareness week.”


	

	3349
	Actions from Minutes of Previous Meeting 

(a) Trustee Board Meeting Preparation   President reported that preparation for this had taken place and that the meeting had been successful. Will discuss this in more detail as a separate agenda item.
(b) Governance Review   To be discussed as a separate agenda item.

(c) Handover Dinner   To be discussed as a separate agenda item. 
	

	
	
	

	3350
	Sabbatical Updates
(a) VP(AR)  

· Waiting for University Challenge details to be finalised.

· Have a meeting with regard to library access.

(b) VP(Scarb)
· Together with elect, have two meetings with the Dean.

· Have more handover with elect including a meeting to discuss the sports centre membership.

· Will be attending the final SCEX meeting.

(c) Chair Campaigns
· Will be working with the President on any campaign issues this week.

(d) VP(S&L)
· Doing more handover with elect.

· Working on questionnaire results.

(e) VP(W&E)
· Will be attending my final Access to Learning Fund Panel.

· Doing handover with elect.

· Waiting for statistics with regard to the Equal Opportunities Report.

(f) President
· Will be visiting Teesside on Thursday for the NUS North East Area Regional AGM.

· Working on governance review – need to agree the final document today to take forward.
· Will be working on section for the Annual Report.

· Will be meeting the SMT next week to give a presentation on HUU finances – more detail to be given on this under Agenda item 7.
· Working with VP(S&L) and her elect with regard to the sports strategy fitting in with the subvention negotiations.

(g) GM
· Attended the North East AMSU meeting which was well attended.  Discussed various issues including fundraising which need to start focussing on.  Together with Naomi Alty, will be attending an ACEVO fundraising presentation in Leeds on 8th July which has particular emphasis on revenue fundraising.  Will then put together a strategy for fundraising. This should then be an objective for all areas and discussed at the next Board of Trustees meeting.  Stated that he would put together a brief for the board of trustees meeting this week.
· An internal audit with regard to risk management was due to take place today but has now been postponed until 21st July.
· Will be attending a HE Carbon Management meeting with Graham Worrall at 4.00pm on Thursday. Stated that this is open to anyone who would like to attend but will report back on this.

· A tender has now come in for refurbishing the toilets on the ground floor which is more than accounted for. This needs to be looked at further.

· Will be on holiday for 2 weeks from Monday.

	

	
	
	

	3351
	Governance Review Update   The President reported that the green paper was now at the end of consultation and needed to be agreed as a white paper at today’s meeting.  He stated that the following major issues had been raised in the consultation period and needed to be agreed:

a. Chair Scarborough Executive Committee (part time).  President reported that lots of consultation had taken place on this with the following options now being available:

(i) Keep the position as originally drafted in the paper with no alterations;

(ii) Make the position full time;

(iii) Have the position as part time but 30 hours per week;

(iv) Keep the position as originally drafted in the paper with the following 10 pledges included:
(1) Week 2, semester 2 council and open policy forum to be held in Scarborough
(2) the removal of VP SC will be reviewed against bench marks after 2 years
(3) all committee's must be run with representatives from both campus's, e.g. Women's, Societies and Media
(4) Union Manager Scarborough to keep a record of Sabbatical Officer attendance in Scarborough, to be presented at Council in week 12
(5) creation of Video Conferencing Facilities in both Unions
(6) president to hold 2 open forums a semester in Scarborough
(7) part Time officers to visit Scarborough twice a semester
(8) to run a Scarborough Specific Marketing Campaign aimed at explaining that Scarborough students can run for cross campus positions from President to A.U Council rep on union council
(9) to safeguard the recognition of Scarborough’s individuality by ring fencing its proportion of representation for 6 years
(10) to ring fence the wages of the VP SC for 5 years, so if it is reintroduced by UEC the required funding will be available

After discussion option (iv) was agreed.
b. Men’s Officer  President reported that following consultation, the following options were available:

(i) Remove Men’s Officer altogether.

(ii) Keep the position as originally drafted under the Campaigns Committee.

(iii) Move the position under the Welfare Zone but the position would have no vote on Council and should be reviewed in 2 years time.
After discussion, option (iii) was agreed.
President confirmed that the following action would now be taken:

· He would include the agreed amendments above
· Together with GM and Chair Campaigns, he would clarify the section on staff issues.

· He would draft a set of articles for implementation of the White Paper.

President asked that subject to the above action, UEC were in agreement to this Green Paper now becoming a White Paper which meant that no more amendments could be made. This was agreed.

	President

	3352
	Application for Life Membership  President asked for members’ agreement to the following application for life membership:
Gregory Price                                                              Agreed 

	

	3353
	Report from Board of Trustees Meeting  President reported for minuting purposes the following background and agreement reached at the above meeting:  Commercial income throughout the Student Union movement has come under pressure from outside competition; changing ways of life of our members; debt; legislation;  and, over the last few months, a downturn in the economy.  As a result of this, the Board of Trustees decided that our organisation needs to “slim” down its operations in order to be able to focus on fewer things and meet our medium to long term financial commitments. As a result of long deliberations and consideration, the following decision was reached: to transfer the management of the Sports & Fitness Centre back to the University and to offer the management of the Nursery provision to the University.  The President thanked members of the Board for their input into this difficult decision and confirmed that working groups would be set up on how to move forward and that all staff in these two areas would be fully supported in the meantime.  It was also agreed that he would meet with PVC Peter Lutzeier to inform him of this decision.  President confirmed that this took place last week and, as a result of this, the Senior Management Team have requested a presentation to be given to them outlining HUU’s financial position.  President confirmed that he would be giving this presentation next week and would report back in due course.  GM confirmed that all relevant staff had been briefed and a management brief sent out to all areas informing them of this decision.

	

	3354
	Scarborough Budget  VP(Scarb) confirmed that, following the Board of Trustee meeting, he would be ensuring that his budget did not get doubled up in other areas.  Stated that he would discuss this with members of UEC and Graham Jackson, Finance Manager.

	VP

(Scarb)

	3355
	Handover Dinner  President confirmed that this event would now be held at Staff House and that he would discuss costings with them.  Confirmed that he would book the venue this week.  All members of UEC to email Julie Chambers the list of staff from the University they would like to be invited.  President to then liaise with Julie Chambers to ensure the invitations get sent out this week.

	Pres/

UEC

	3356
	Annual Report  GM reported that he was awaiting inputs from the President and VP(S&L). These to be received by the end of the week.


	Pres/

VP(S&L)

	3357
	Cardiff Visit Report  President reported that UST had been working on this report yesterday but unfortunately was not in attendance today.  This was, therefore, laid on the table.  VP(AR) briefly reported that he had also visited Cardiff and that they ran a successful letting agency and computer repair area. However, Cardiff Student Union receive a lot more subvention from their University which enables money to be invested in this.

	UST

	3358
	Equal Opportunities Report  VP(W&E) stated, as reported earlier, that the statistics had not yet been received for this so this item was laid on the table.


	

	3359
	Any Other Business  

(a) School Work Experience Student    President reported that, unbeknownst to him, his predecessor had arranged with a local school for a work experience student to come to the Student Union this week.  Thanked VP(S&L) and members of staff for dealing with this student in his absence. Asked for members to think of any work they could give this student for the week.

(b) Elections in Semester 1   A discussion took place on the election of those positions currently vacant, such as Finance Committee and Council. It was agreed that close of nominations would be the end of week 1 in semester 1 (3rd October) and elections would take place on line from Tuesday to Thursday of week 2 (7-9 October).  Paul Tatton was nominated as returning officer for these elections.  Council reps with portfolio to be elected at the first committee meetings in week 1.  UST to ensure that his elect is aware of the above agreement

	UEC

UST

	Julie Watson, Human Resources Manager, entered the meeting.



	3360
	Staff Matter 
	


