MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 10.00 AM ON MONDAY 30TH APRIL 2008, IN ROOM 122A

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair Campaigns




Chair International Students Association

Attending:
Paul Tatton, General Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3323
	Apologies  received from Vice-President (Scarborough Campus) and Chair HUSSO (Student Community Action).



	

	3324
	Minutes of Previous Meeting 
(a) Minute 3317((k)  Delete “Hesletine” and replace with “Heseltine”.


	

	3325
	Matters Arising None.

	

	Chair informed the meeting that Chair HUSSO had requested that the Transport Policy be taken as the next item on the agenda. This is due to official agreement to the policy being required in order to allow a HUSSO project to go out at lunchtime. This was agreed.
	

	
	
	

	3326
	Transport Policy  The Chair reported that the Transport Policy had been agreed at the Trustees Board Meeting on the proviso that penalties are looked in to and included.  GM stated that this would not affect the HUSSO trip taking place today.   The Policy was, therefore, agreed, subject to this provision.  UST and GM to look into including penalties into the policy.

	UST/GM

	3327
	Sabbatical Updates
(a) VP(S&L)
· Following strategy/budget meeting with GM, will be summarising this document.  Will be reallocating budget money to clubs.

· All BUSA entries are due in by 9th May.

· Dodgeball taking place next Wednesday. Need to discuss details under AOB.

· Have got a meeting with Total Teamwear this week.

· Will be taking a day’s annual leave on Friday to go home for the first time since Christmas.
	

	
	(b) VP(W&E)
· Have got a strategy/budget meeting with GM and elect this afternoon.

· Will be holding handover meetings with elect with Advice Centre, Nursery and Paula Harrison from Disability Services this week.
· Was on the panel for Advice Centre Co-ordinator position and have successfully recruited Gina Rayment.
· Black Student officer elections taking place on Tuesday.


	

	
	(c) Chair Campaigns 
·  Will be working on the governance review with the President.


	

	
	(d) Chair ISA
· Last ISA party will be taking place on Friday.

· Alton Towers trip went well.

· Held elections for Scarborough International Officer. There was a great turn out at Scarborough with Mimi Ogbuzulu being successfully elected.
· Working on general handover with elect.

(e) VP(AR)
· Academic Council taking place this week.

· Elect will be shadowing this week.

· Last week of University committee meetings.

· Will be on a Complaints Panel on Friday.

· Have strategy/budget meeting with GM.
	

	
	
	

	
	(f) UST
· Will be on the panel for Retail Assistant interviews tomorrow.

· As discussed earlier, will be finalising the Transport Policy.

· Attended NUSSL Regional Conference in Leeds yesterday. Was given a breakdown of sales and have provided Paul Robertson, with a copy of this for his information.
· Will be doing handover with elect this week.

(g) VP(M&V)
· Have strategy meeting with GM and elect tomorrow.

· Handover with elect this week. Will be setting up meetings with various members of staff to introduce elect.
· Will be on the panel for Marketing Assistant interviews this afternoon.

· Reece Andrew has asked for help with setting up a focus group to discuss potential new halls on campus and views on catering.

· Apologies as won’t be able to attend the ISA party on Friday.

· Have got a “weekend of musicals” this weekend.
(h) President
· Will be on the panel for Marketing and Retail Assistants this week. Also was on the panel for the Advice Centre Co-ordinator position.

· Have got a strategy meeting with GM and elect on Friday.

· Have been and will be working more on the governance review.  Have received lots of feedback already and have put together an initial proposal for discussion under AOB.

· Congratulations to VP(AR) for his work on the library access.  This campaign has been widely associated with the Student Union and students are using the library during these extended times.  VP(M&V) also reported that there will be an article in Hullfire about this.
· Congratulations to all the team on their work for SUEI and for the assessment day working lunch which went really well. Have received positive feedback from the assessors.  GM also added his congratulations to the team.
(i) GM
· Hopefully the third floor will be handed over by 9th May.  Will look at moving the Advice Centre in the last week of the vacation. The lift should be finalised by the end of this week.

· Will be attending a Critical Friends of NUS meeting next Tuesday in London.  Have received the papers today on this and will report back after the meeting.  

· Had a strategy meeting with VP(S&L) and VP(S&L) elect which went well.  Will have a tighter budget for AU by the end of the week.

· Will be holding further budget meetings with members as reported above.


	

	3328
	Council Meeting – 6th May 2008   President reminded members that this meeting was taking place next Tuesday, due to the bank holiday. As this was UEC’s last council meeting, need to agree format for reporting to the meeting.  Also want to include items on Strategy, Governance Review and Budgets.  After discussion, the following format was agreed:
· No three weekly reports to be done
· A verbal End of Year Report to be given at the meeting from all UEC on what strategies have been achieved over the year.

· A presentation to be given by the Chair on behalf of all UEC on the strategy for the coming year.  VP(AR) to co-ordinate the slides (2 slides each on individual strategies).

· A governance review agenda item with the Chair to email councillors a green paper on this for consultation at the meeting. Deadline for green paper submission to councillors – Friday 2nd May.

· NUS Regional elections to be put on the agenda for meeting on 12th May.  Five delegates + President required.

· As budgets are not yet finalised for presentation to Council, UST to give an update on the current situation.
	UEC

	
	
	

	3329
	Report from HUU Services Limited Meeting – 11th April 2008   This to be laid on the table until the next meeting. In the meantime, S Blount to circulate the strategy produced by Paul Robertson, the Commercial Services Manager, for members’ information.
	S Blount


	
	
	

	3330
	Handover Dinner  President updated members on arrangements.  Still awaiting a quote from Paul Robertson for the event.  If nothing received, will book Staff House.
	Pres

	
	
	

	3331
	Welcome Week Sunday   GM introduced the attached proposed plan for the Sunday of Welcome Week.  This was agreed with the following minor proposed amendments:
· The video loop to be in Asylum rather than Sanctuary Bar.

· Have one UEC stand to be manned by 2 sabbs at a time on a rota system.

· The stewards at the Commercial Bazaar to be volunteers as opposed to members of UEC.
	

	
	
	

	3332
	Rule 10 Requests   UST asked for members’ approval to the following Rule 10 request:

·  The Courteeners on 13th October 2008 – tickets at £13.50
	

	
	Agreed
	

	
	
	

	3333
	Asylum Publicity Posters   VP(W&E) laid this item on the table as this had now been resolved.

	

	3334
	Any Other Business  

(a) Governance Review   President introduced the attached brief for the governance review previously forwarded to members.  Explained that he would like any further comments/

suggestions from UEC before taking this as a green paper to Council for consultation.  Stated that he had also received comments from VP(Scarb) and would also be taking this paper to the Scarborough Exec for consultation. After lengthy discussion, the following comments/proposals were agreed:
· Include a President committee at which the Chairs of the 4 zones, Chair Campaigns, Chair ISA, Media Officer & Societies Officer would scrutinise the President.

· Proposal to look into getting rid of the title “Vice-President” and replacing with another name. The President to check how this would be perceived by academic staff and with community links and also look at other Unions.

· Pres and VP(W&E) to look at the Standing Orders for community and welfare as this needs more clarification.

· Pres, UST and GM to look into how the role of Union  Secretary would fit in the new structure. 

· Need to look into the structure and procedure of how budgets for individual areas are scrutinised, i.e. through Finance Committee and the External Trustees.

· President went through the comments from VP(Scarb) and the following was noted:  it was felt that in the new structure, Scarborough had more representation and there was more capacity for Scarborough students to give their feedback; the Chair of Scarborough Exec would be more of a co-ordinating role with decisions being made in the zones where there was Scarborough representation; concern raised that there would not be a role to ensure development of societies at Scarborough – agreed to look into the part time roles of Media and Societies Officers having a committee to include reps from Scarborough.

· GM stressed the need to have a fixed time for committee meetings in order that all diaries are co-ordinated.  A suggestion was put forward to have committee meetings out of hours – this to be looked into.

Chair thanked members for their comments and proposed the following action:

· Each UEC member to take responsibility for writing a brief on the following areas of the green paper:

· Trustee Board – Pres/Chair Campaigns.

· Council – President

· Full Time Officers: VP Community: VP(M&V)/VP(W&E)/ Chair HUSSO; VP Education: VP(AR); VP Sport: VP(S&L); VP Welfare: VP(W&E).

· Part Time Officers: Chair Scarb: VP(Scarb); Campaigns & Democracy Officer: Ch Campaigns/UST; Chair ISA: Chair ISA; Media and Societies Officers: VP(M&V)/Pres (to include the Committee agreed above).
· UEC – President

· Zones – President to co-ordinate with relevant UEC member for each zone 

· Policy Process – President/Chair Campaigns/UST  
· New created President committee – President

· Once the above briefs co-ordinated, the finalised green paper to go to Council on Tuesday for consultation.

· President to forward the finalised green paper to the external trustees for consultation.

· Once all consultation has taken place, the green paper to be taken as a white paper to a Union General Meeting in October.

· It was agreed to look at subsequent changes needed to SO 2003 governing elections separately.  President reported that he had emailed candidates involved in the last election for their feedback on the electoral process. It was agreed that changes to these Standing Orders could be looked at once semester 2 has finished.
(b) Standing Order 2003 governing elections   VP(W&E) asked for the following minor amendment to the above:  Para 11(c) “(8) One delegate;” and “(9) One delegate.”  This was agreed.
(c) Standing Order 1002 governing RAG  VP(M&V)  explained that, following agreement by UEC to move the RAG from the remit of the President to VP(M&V), she had altered the above Standing Order accordingly. Asked for members’ agreement to this. This was agreed.

(d) Associate Membership Application   UST asked for members’ agreement to the following associate membership application: Sonya Bendelow. This was agreed.

(e) Dodgeball Event – Wednesday 7th May 2008  VP(S&L) asked for members’ ideas on a team name, uniform and theme music. It was agreed that members would email VP(S&L) with their ideas.
(f) UEC Meetings   GM asked if the next few UEC meeting dates could be agreed.  The following dates were agreed: Tuesday 13th May at 10.00am, Monday 19th May at 10.00am and Tuesday 27th May at 10.00am.


	UEC

UEC



	3335
	Staff Matter  This was presented but laid on the table until next week.
	


