MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 2.00 PM ON TUESDAY 24th JUNE 2008, IN ROOM 303

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair HUSSO (Student Community Action)




Chair International Students Association



President elect




Union Secretary & Treasurer elect




Vice-President (Academic Representation) elect




Vice-President (Media and Volunteering) elect




Vice-President (Scarborough Campus) elect




Vice-President (Sports & Leisure) elect




Vice-President (Welfare & Equality) elect




Chair Campaigns elect




Chair HUSSO (Student Community Action) elect




Chair International Students Association elect


Attending:
Paul Tatton, General Manager



Julie Watson, Human Resources Manager




Wayne Cullen, Scarborough Union Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3361
	Apologies  received from Vice-President (Academic Representation)



	

	3362
	Minutes of Previous Meeting  Congratulations to the Minute Secretary as no mistakes were found, not even from VP(W&E)!

	

	3363
	Actions from Minutes for the Previous Meeting
(a) Governance Review Update   President stated that he would discuss this further under AOB.
(b) Handover Dinner   President reported that this dinner was now booked at Staff House for tomorrow night at 7.30pm and that he and VP(AR) had now prepared a seating plan.

(c) Cardiff Visit Report   UST reported that he would circulate the information on this.

(d) Annual Report   President thanked members for their input in to this report

(e) School Work Experience Student   President reported that this had been successful and that the student had emailed his thanks.  President thanked those members who had helped him find work experience for him to do.

(f) Elections in Semester 1    President stated that this issue was more for the incoming UEC to take note of as they would be responsible for these elections taking place in semester 1.

(g) HE Carbon Management Meeting   GM reported that himself and Graham Worrall, House Manager, had attended this meeting on 5th June and that it had been very constructive and well worth attending.  Stated that some good ideas had been put forward and that he would circulate the action plan to UEC once this is received.
	

	
	
	

	3364
	Sabbatical Updates
(a) Chair HUSSO
· Have not attended last few UEC meetings due to taking exams.
· Kids party was really successful with around 30 children attending.  Was a great way to end the year.

· RAG, Community Volunteering and VP(M&V) are in the process of moving to the volunteering hub – encouraged members to come in and say hello.

· Will be sending an email to the Charity Commission with regard to de-registering HUSSO as a charity – need to ensure that they have all the relevant information for this process. Hopefully will be completed by the start of semester 1.

(b) VP(S&L)
· Finally received BUSA results so could finalise submission for the Annual Report.

· Hull have come 62nd in the BUSA rankings which is 4 up on last year.

· Have been doing handover with elect.

· Finalised Super 6s bid with Dave Varley to get coverage on Sky TV.
President elect asked how many Universities are entered in the BUSA league table?  VP(S&L) stated that there were 147 entries.
	

	
	
	

	
	(c) VP(M&V)
· Working on handover with elect.

· Will be having a meeting with the Editor of Hullfire, James Thompson, to finalise the entry for the Student Media Awards.


	

	
	(d) UST
· Doing handover with elect.

· Will be a disciplinary hearing after this meeting.

· Was on annual leave last week.

(e) VP(W&E)
· Unfortunately, will be leaving on Friday!

· Advice Centre are now using the Advice Pro system – will be paying for this on Friday.

· Went to Scarborough last week to distribute information with regard to disabilities. Will also be doing this in Hull.
· Will be attending the last Access to Learning Fund Panel (Summer Fund) this week.

(f) VP(Scarb)
· Finishing handover this week.

· Have been promised some games room space from the Dean.

· Done a performance review on the involvement of Scarborough sports in the BUSA ranking.

· Attended lunch at Table 13 which was entertaining.  UEC were required to do a formal dance before the lunch took place so a warning to the incoming team to be prepared for next year.

· Had visit from Gina Rayment, Advice Centre Co-ordinator. She has now met key people at Scarborough and has some good ideas for future.

(g) Chair ISA
· Working on handover.

· Had meeting with the International Office to discuss working together in the future.  They have been approached by St.Mary’s School to help with their international week taking place in July and were looking at what ISA could contribute.

(h) President
· Annual Report is now finalised – thanks to all those who contributed.

· Will be working on a composite Constitution to take account of the governance review and make it a workable document to handover to President elect.

· Will be writing the introduction to the financial report to ensure we are SORP compliant.

· Will be setting up a meeting with Peter Lutzeier to discuss the way forward with the SFC and Nursery.
(i) GM
· Endsleigh will be vacating their offices on 10th July so need to discuss what could be relocated to this office.

· The Chancellor is visiting the University on 15th July and opening the staircase. Need to have a meeting with members of the Advice Centre, HRM, VP(W&E) and VP(W&E) elect to look at ensuring the Advice  Centre is ready for this opening.

· President added that the Duke of Edinburgh is also visiting the campus and staff and students can apply to meet him. 
	

	
	
	

	3365
	Application for Life Membership   UST asked for members’ agreement to the following Life Membership Application:
James Moore                                                              Agreed
	

	
	
	

	3366
	Strategy   President stated that the Strategy is now finalised and will be discussed at the Board of Trustees meeting on Thursday. Advised all UEC elect members to read this document in preparation for the meeting and also to ask any questions of the present UEC team on their individual strategies if there is something they are not sure of.  GM asked that the President, VP(S&L) and VP(S&L) elect meet with himself and Graham Jackson after the meeting to go over the AU budget in preparation for the Trustees Board Meeting. This was agreed.
	

	
	
	

	3367
	Equal Opportunities Report   VP(W&E) introduced this long awaited item to the meeting.  Stated that he had emailed this report and the proposed revised Equal Opportunities Monitoring form to members for their information. Asked if there were any questions or comments? There were none.  VP(W&E) reported that he had one final minor amendment to make to the Monitoring Form and then this can be used for future monitoring.  GM added that AMSU had sent through a diversity questionnaire to be completed by staff/students.  The closing date for entries was the end of the month and, depending on how many are received from HUU, will determine whether we receive a copy of the report.
	VP(W&E)

	
	
	

	3368
	Selection of Directors to HUU Services Ltd and Charity Signatories  

(a) HUU Svs Ltd Directors
President explained that 2 directors had to be selected for the coming year.  UST, as the current Managing Director, gave a background to the membership and meetings.  The following Directors were selected:
Managing Director:  automatically, the UST position – Alex Hamilton

Director:  VP(W&E) elect: Coralie Tringham

Director:  Chair Campaigns elect: Barry Nason

(b) Charity Signatory
President explained that the President and UST positions were automatically signatories for the HUU, the charity, but that a further signatory had to be selected. The following signatory was selected:

Charity Signatory:  VP(S&L) elect:  Laura Bennett

GM explained that the above selected members would be required to complete various financial forms and provide various forms of identification.  There would also be a HUU Services Limited Board meeting held tomorrow at 4.00pm in room 303 at which the current and selected Directors would need to attend.
	

	
	
	

	3369
	End of Year Ball  The President reported that it had been agreed for future UEC meetings that James Brooks, Marketing Manager, and Julie Watson, Human Resources Manager would attend alternate weeks.  This would ensure that a report from the commercial and personnel issues are given to UEC and that UEC can give their input.  In light of this agreement, James Brooks, has asked that UEC give their feedback on the End of Year Ball.  President opened the floor to UEC and UEC elect for any comments/questions. The following were noted:

· From a health and safety point of view the lights in between the stairs were quite dangerous as people were tripping up them.
· President reported that James Brooks had suggested not having a theme to the Ball but going back to a Summer Ball.  Comment made that the theme was not noticeable; however, a further comment also made that, as their first time attending the Ball, that the theme was noticeable and suggested having various themes on the night;  suggestion put forward to have a theme on an ECO friendly basis that would attract popular bands that are in favour of this.
· Feel UEC were not consulted on the event.  President added that James Brooks should be commended for his work in organising the event and that, in future, UEC will be consulted as per the agreement for James Brooks to attend meetings for consultation.

· UEC should be given free tickets.

· The event could be run over 2 days.

· Although there is a timetable of events for the bands, could there be a timetable for the whole evening as fairgrounds had stopped when went to go on them.

· The event could be advertised more in Scarborough as there is no equivalent event there.

President thanked members for their comments and stated that he would ensure James Brooks received a copy of the minutes to ensure he is made aware of the above.
	

	
	
	

	3370
	Saturday Night Events   President reported that again James Brooks had asked for feedback/ideas on events for Saturday night due to the flagging attendance.  Reported that the first 4 Saturdays of semester 1 are always popular and very successful.  The following comments were made:
· Offer a free drink on arrival.  
· President explained that HUU need to ensure that there is a good balance between making commercial services profitable and ensuring the welfare and safety of members.  Need to be seen to be promoting sensible drinking as HUU are members of Club Watch and have a good relationship with the police and licensing office. Want to ensure that this is upheld and also ensure that this does not damage subvention negotiations with the University.

· If students are saying they are bored with the music, could hold a specialist night every few weeks in John McCarthy Bar with alternative music.  
· Want Union to be seen as a second home for students. 
· Feel UEC should be seen as going to Sanctuary and Asylum rather than other venues such as Gardners and Piper. A comment was added to this that although it is important that UEC members are seen in Sanctuary and Asylum, sometimes you want to relax away from work and not feel like you are being watched.

· Have nights that are aimed at one type of music, such as a trance night. At least, then you will get people in who like that music. 

· Could be publicised more to AU clubs on a Saturday night to raise attendance.
· Feel mixed message is being given out about promoting drinking, such as having watering cans, and then receiving a welfare letter stating that you have drunk too much. Feel there needs to be clarity.

· Are students asked about what they want in Asylum?  President reported that there was a student survey on HUU services that went out and have received 280 responses. This has yet to be analysed but will be useful as there was a section on what students want for entertainment.

· Difficult to please every taste in music – could have a proportion of the night that is dedicated to people requesting songs.

· Feel HUU is pulled in two different directions of selling alcohol to be able to run the Union and providing welfare services and a safe space for members.  Feel that the new UEC team needs to work on this in the first few months of office.
· Need to bear in mind that because of the smoking ban, Asylum does actually smell as the smoke did cover this up.  This could be another reason people are not going. Comment added that there are actually machines that you can buy that actually emit the smell of smoke!  President added that this had been investigated and money invested in this.

· Have been to events where people take their own IPOD and the DJ then select songs from them.

· First impression of Asylum during welcome weeks is that it takes a long time to get served at the bar and that there is no nice smoking area.  Feel that the smoking cage puts people off. Would be better if there was a nice area to sit outside where people can smoke.  UST added that unfortunately the smoking cage cannot be extended and GM added that the Sanctuary Terrace is ideal but difficult to arrange access from Asylum.
· Have more nights open to the public with live bands.  

· Need to bear in mind that the lack of attendance is a national trend and there is also more competition than in previous years.  

· Comment made that there might possibly be a Wetherspoons pub taking over the Old Grey Mare when the license runs out.  VP(W&E) added that UEC should ensure they tap into the local community, through local ward forums, as local people do not want more licensed premises opening.  This is also an objective of the Union to be involved in the local community.  

· It has proved in Dublin that those venues that have had a nice smoking area, have stayed in business as opposed to those that haven’t.

· Have a relax room where soft drinks are served – could charge an entrance fee.

· Focus should be on live music as Hull is going through a boom with local bands.  Bands will play for nothing if they have an audience to play to. This has proved the case with Jamfire events.
· Hold events such as the successful Hull Idol and Battle of the Bands.

· GM thanked all members for the great ideas above which can be taken forward.  However, members need to bear in mind the following:  HUU is run as a charity and the objectives are about welfare and not socialising; referred to the issue of having watering cans and explained that the police were the ones that stopped this from happening despite it being well controlled and monitored by HUU staff; as part of Club Watch, HUU has agreed to a minimum pricing policy which puts constraints on offering free drinks; HUU is a members club and members come here because they are in a safe environment – if you open Asylum regularly to the public, this may invite more disciplinary incidents. It has proven in the past that non member events have caused more problems for staff. It also may push the rules slightly to hold a regular Saturday night like this; holding live entertainment events is not necessarily profitable due to the costs of booking the act and staffing the event.
President summarised by thanking members for all of the above comments and stating that it is a very fine balancing act between commercial profit and welfare.  Feel that HUU, however, is in a strong position as there is presently a reasonable balance and the incoming UEC team need to build more on this.

	

	
	
	

	3371
	Recruitment Update  President and HRM gave the following update on HUU staff recruitment:
· Esther Kuforiji has been appointed as the Student Activities Co-ordinator and will start on 4th August 2008. Explained that this role will be merged with the Job Exchange once Laura Bellinger leaves in August. This was done as a cost saving exercise.  HRM added that Esther will have a 3 week handover with Laura and that Nick Clarke will be coming back for 2 days to help with handover.  Esther will be based in the Student Activities Office.
· The Entertainment Co-ordinator position, currently held by Jen Challis, has been upgraded to Entertainments Manager.  Jen has decided not to apply for the position and will be leaving on Friday with a one day handover to James Brooks on Monday.  The closing date for this position is 11th July 2008.

· The Football Development Manager, Graham Potter, has now left and this position will now be renamed Sports Development Manager. The closing date for this is also 11th July 2008.

· Brian Johnson has been appointed the Sports Safety Co-ordinator and will start on 1st September and will be based in the AU Office.
· 4-5 permanent bar staff will be recruited over the summer.
· The HUSSO Admin Assistant position has been renamed to Volunteer Admin Assistant and is being currently advertised with a closing date of 4th July 2008.
President, on behalf of UEC, thanked Julie Watson for her work on recruitment and her assistance to UEC over their term in office.
	

	
	
	

	3372
	Las Vegas Update   GM gave members an update on his holiday to Las Vegas.  Encouraged members to go but informed them not to be surprised at what they see.  Stated that Las Vegas is very “over the top” although he himself only spend $10 on gambling.  GM stated that he was available for any further information, if requested.

	

	3373
	Any Other Business  

(a) Trustee Board Meeting – Thursday 26th June 2008   President reminded members that this was taking place at 10.00am in room 303.  Asked that those members who had not yet forwarded reports, to do so as soon as possible. Also stressed to members to read their strategies and be prepared for any questions from the external trustees on this.  President informed non-trustees that they are not required to attend these meetings but can do if they so wish.
(b) Gillian   President reported that Gillian from London had contacted him stating that she was thinking of standing against David Davies on the basis of students top up fees. She is planning to come up to Hull on Thursday to get 10 nominations.  Warned members that she may come in to the Union.
(c) John Bernasconi – thanks   President reported that the current UEC wanted to thank John Bernasconi in some way as a supporter of HUU and also for paying for lunch at Table 13. Stated that J Bernasconi does not currently have honorary life membership and that this is usually awarded when a member of staff leaves.  After discussion, it was agreed that VP(M&V) and Chair HUSSO would arrange a thank you card and bottle of port and that it be noted that J Bernasconi be put forward for a honorary life membership award when he leaves.

(d) Football Event   UST reminded members that the incumbent UEC team had challenged the UEC elect team to a game of football.  Stated that he had booked the 3G pitch from 4.45pm to 6.00pm tomorrow night.  Incumbent UEC would be playing in white and everyone should wear trainers – no studs allowed.  All those members of either team who do not play in the match are required to do a gymnastic routine on Thursday.

(e) Rounders Challenge Match –v- the University    President reported that VP(AR) had organised a rounders match against the University on Thursday night at 6.00pm.  Details had been sent round via email.

(f) NUS Training   HRM reported that each year UEC are invited to attend NUS training courses over the summer.  This year’s UEC had recommended the following courses:
· Active Political Leadership 12-15 August  Pres

· Action through Advocacy – 22-25 July   VP(AR) & VP(W&E)

· Developing your Members – 5-7 August  VP(S&L), VP(M&V) and VP(Scarb).

· Effective Governance – 27-28 August   UST

HRM explained that these courses have to be booked individually by members so urged that members do this as soon as possible 

(g) Thanks from UEC    President, on behalf of all UEC, thanked Paul Tatton for his invaluable advice over the year and to Sarah Blount for taking the minutes and her patience during UEC meetings.
	UEC

Ch
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VP(M&V)
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UEC elect

	3374
	Staff Matter 


	

	3375
	Disciplinary Hearing

	UST


