MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 2.00PM ON TUESDAY 23RD SEPTEMBER 2008, IN MEETING ROOM 2

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)


Attending:
Paul Tatton, General Manager



Julie Watson, Human Resources Manager




James Brooks, Commercial & Marketing Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3427
	Apologies  received from VP(W&E) and VP(Scarb) who would be arriving later in the meeting.



	

	3428
	Minutes of Previous Meeting
	

	3429
	Matters Arising 

(a) Minute 3425 – Sabbatical Uniforms  Delete the final bullet point and replace with “- All items to be ordered from VP(S&L)’s budget with members to re-imburse her out of their individual budgets or, if preferred, personally.”
	

	
	
	

	3430
	Sabbatical Updates
	

	
	(a) VP(M&V)  
· Have put together a timetable for the buses for welcome week.  
· Still working on the Accreditation Scheme.

· Have had first initial contact time with societies.

· Had my birthday yesterday – had a lovely cake and also increased the revenue in Sanctuary last night!

· Attended the Carbon Management meeting – will be more in the coming weeks. Have been asked to help out with an awareness campaign to help students cut down on their energy use in Halls of Residence.  Will be working with the University on this.  Once this is finalised will report back. President proposed looking at what other Student Unions have done and also contact the NUS.

· Sent an email to University Marketing with comments on their outdated student life experience website.  As a result of this, the University are willing to put links to hullstudent.com from 4 landing sites, i.e. undergraduate, postgraduate, mature and part time. President congratulated VP(M&V) on his brilliantly worded email to the University.

· Had photo taken for the Hull Daily Mail article on the University.

· Attended Student Recruitment Committee.


	

	
	(b) UST
· Have been working on elections. Deadline for nominations for Council and Finance Committee elections will be Wednesday of week 2 at 12 noon.  NUS delegate elections will be held in week 3 with a deadline for nominations to be set at the end of week 2.  Exact dates to be yet decided.
· Have arranged for official pool rules to be put on the wall near the pool tables.

· Have done a beer prices comparison survey which will be putting on posters around Sanctuary and on small laminated cards to be put on the tables. President suggested that a written proposal be done on this as an explanation for students if questioned about the bar prices. Could also be used at Council as an explanation.

	

	
	(c) VP(S&L)
· Working on preparations for welcome week.

· Also working on preparation for varsity.  York St John came for a visit. Gave them a tour of Hull campus which went well.  Have been organising packs for each team.

· Have been working with VP(M&V) on volunteer accreditation scheme and how this will work for members of AU.

· Attended the Sports Development Steering Group meeting with GM.  Gave them a brief overview of the sports budget and highlighted the problems.  However, the University appear to have no money that they want to invest in sports. A discussion took place on whether to carry on attending these meetings but it was agreed that a representative was needed to ensure that interest was not lost altogether in sports.
· Have AU Presidents training tomorrow. Met with Brian Johnson and Dave Varley to go over the structure of the training.  Will be covering sports safety, the AU Presidents’ handbook and the website policy.

· Working on the organisation of the Scarborough Sports on the Beach. Steve Curtis will be going over on Wednesday to help.

· Steve Curtis working on the intra mural league.

· The funding from the University for the Boat Club at Ancholme has now fallen through. Had a meeting with the national rowing association, who are interested in leasing the Boat House – they want to keep the University Boat Club operating from there.  In the meantime, the Boat Club will still be able to operate from Ancholme until January.  The President congratulated VP(S&L) on her work on this and stated that it was very sad that the University were not prepared to help the University Boat Club from operating.
	

	
	
	

	VP(Scarb) entered the meeting.


	

	
	(d) VP(AR)
· Have been attending quite a few University Committee meetings – one of the main ones to report on is the Student Progress Committee where it was agreed to remove the boundaries on classification of degrees so there will be no confusion with points.  
· Attended the Audit Advisory Group. Would like to recommend that I no longer attend these meetings as I feel I have nothing to input as I have no expertise or understanding of the issues discussed. GM advised that Student Union membership of this group is not given up. After discussion, it was agreed that VP(AR) request the backdated minutes for himself and GM to look through to check what issues are discussed before making a decision.  
· Now have standard items on Committee meeting agendas. Will be providing written and verbal reports to these committees.

· Have been working on HE funding.

· NUS NEYAH affiliation is on the agenda for discussion.

· Working on the student rep system at Scarborough. Trying to contact departments to arrange to give talks to students.

· Have done marketing for student reps – big thanks to Joe Dix for his work on this.

· With regard to the library opening hours, have now received quotes from Graham Worrall for specialist security firms.  In the process of drafting a letter to the University on this with input from VP(W&E) on the safety aspects.  
· Have had to re-advertise the post of Academic Adviser and Researcher as none of the candidates were suitable that were interviewed.  

· Chaired the Board of Trustees meeting and was complimented on my chairing of the meeting!  Various issues were discussed amongst them trustees having power to hold sabbatical officers to account; that any policies put forward need to be within HUU objectives and can be vetoed on financial grounds; stop paying indemnity insurance for trustees; and that all reports will be starred with an asterisk and, if any trustee has questions, the report can be unstarred.  The President thanked VP(AR) for chairing the meeting.
	

	
	
	

	
	(e) VP(Scarb)
· International freshers have now arrived – thanks to those  volunteers who helped them move in. Other freshers also now starting to arrive.
· Have received sponsorship for sports teams.  The girls football team have received £1000; the rugby team £250; and netball £500.  Congratulations to them.
· Have been contacted by a company who are converting a halls of residence into a bar and wanting to make this bar open to students only. Have requested if they can go into a joint venture with us.  After discussion, it was agreed that this would not be possible.
· Arrangements for the Scarborough Sports on the Beach is going well.  Thanks to VP(S&L) for her work on this. Will be getting coverage in the Scarborough Evening News for this event.
· Had a meeting to discuss the recruitment of the new Vice-Chancellor.
· Have been helping a disabled student with their requirements for access to events.
· Looking into raising money for RAG by having a “Mouvember” event. This involves students growing moustaches and entering into a fancy dress competition.  A brief discussion took place on this and the possibility of holding a similar event in Hull on 1st December, as this would apparently be the last “Mouvember” event in the world!  This could also be linked into Children in Need.
· Looking into holding a “healing hearts” speed dating event in February to raise awareness for the Heart Foundation.
· Meeting with Exec this week in preparation for welcome week.
· The President congratulated VP(Scarb) on the sponsorship obtained for sports teams.

	

	VP(W&E) and James Brooks entered the meeting.
	

	
	
	

	
	(f) VP(W&E)
· Took annual leave for 1 week.
· Have received £500 sponsorship for the Domestic Violence Conference.  

· Have now got 80 volunteers signed up for the Adopt a Fresher scheme.

· Have Welcome Week volunteer training on Friday at 1.00pm.

· There is a freshers party in Sanctuary on Friday and ISA welcome party in Asylum.

· Attended a meeting today with the police regarding crime prevention. Have now got publicity material and PC Alistair Kennedy has a timetable of when he is available for students.  Local police teams are also working with campus security with regard to safety for students on campus.
	

	
	
	

	
	(g) President
· Have organised a “how to get involved” notice board and mini guide.
· Thanks to James Brooks who has now re-configured the elections mini site on hullstudent.com.  

· Have ordered the “year of change” banner to go across the entrance to the Union.  Apologies to all members of UEC for ordering this without approval and not consulting on the cost. Hope to have the banner up for Welcome Week.

· Have been working on a private halls dossier. This is on the agenda for further discussion.

· The signing has now been done for the liberation officers.
· Went to the Scarborough Campus to discuss the Scarborough survey.  

· Attended a meeting with VP(AR) on the criteria required for the new VC.

· Together with GM, have arranged a meeting with Peter Lutzeier on 3rd October to discuss the subvention.

· Have a meeting with the VC on 6th October to give an overview of the Student Union.

· Cat Docherty from NUS will be visiting HUU on 16th October.  GM asked that he be introduced.

· Worked on the letter re the library opening hours with VP(AR).

· Planning a day of action for Broken/Broken. Will discuss as a separate agenda item. 

· Had a 2 to 1 meeting with GM and HRM.

· Have worked on the co-ordination of volunteers for welcome week. VP(M&V) will be producing a timetable.

· Had a meeting with a student from the “Action for Refugees” Group. Will be having a stall at the Societies Bazaar.

· Attended a special meeting of University Council. Issues discussed were the development of Hull and Scarborough campuses.  Will be keeping an eye on these planned developments.

· Had meeting with EYMS, together with James Brooks.

· Had meeting with Andrew Lee to discuss student accommodation.

· Had meeting with James Brooks to discuss marketing.

· Attended the Academic Adviser and Researcher interviews which have already been reported on.

· Attended the meeting with the stewards and met them all.
	

	
	
	

	3431
	GM Update  
· Thanks to members for attending their 2 to 1s with himself and Julie Watson. 

· Reminded members that the unveiling of John Franks’ memorial plaque was taking place this Friday at 4.00pm.  Tea and coffee would be provided at the unveiling and then a buffet afterwards in Sanctuary.  
· Will be attending a BII Rent Review Seminar next Tuesday which will report back on.
	

	
	
	

	3432
	Bye-laws Update   GM distributed the draft Bye-laws and highlighted the various sections below that he required members views on:
· Union Council – para (d) with regard to policy recommendations from Open Forums to be deleted.
· Para 11 – Voting Membership views required on this section.
· Para 8 – Temporary Election – need view on who should be Chair of UGMs.

· Para 16 – Apologies – views required on this paragraph.
· Para on Quoracy – needs to be made simple - views required.

· Accountability of Chairs of Committees – a procedure by which they can be scrutinised needs to be included.

· Zones – Needs to be a general paragraph on zones which should be kept simple as the detail should be in the relevant zone standing order.  Views required.

· VP(Scarb) stated that Ed Marsh had mentioned that there would be list of 10 pledges to safeguard Scarborough that would be included, such as finances to be reviewed in 3 years.  This to be looked into.

· Any references to “UST” to be removed/replaced. 
GM asked that members let him have any further comments via email by close of business on Friday 26th September.
	UEC/

GM

	
	
	

	3433
	Elections Semester 1   GM stated that this was covered in UST’s report.  Reminded members that a Returning Officer was required for these elections.  The President nominated Paul Tatton as Returning Officer for the Semester 1 elections. This was agreed.
President suggested to members that they read through the proposal for the NUS Conference as the major issue for discussion was the NUS Constitutional Review which was extremely important.  GM advised members to read the Constitution so that they understand the proposed procedure for making policy.

VP(Scarb) asked if the Council positions were being advertised at Scarborough?  J Brooks stated that information on the elections goes across both campuses via email so all students are made aware. Also suggested putting some of the election promotional posters up at Scarborough. VP(W&E) confirmed she would bring some of these over on her visit on Thursday.
	

	
	
	

	3434
	Governance Review Update from VP(Scarb)  VP(Scarb) reported that he attended a meeting with Craig Gaskell, the Dean at Scarborough, and had updated him on the governance review.  Stated that Craig had been surprised by the proposal to have a part time officer at Scarborough and felt that this might make the SMT question if the Student Union support Scarborough.  VP(Scarb) also stated that he had attended the SKEG meeting where he had explained the governance review and restructure and the decision to have the Scarborough sabbatical officer part time.  Stated that the Heads of Departments had expressed their concern and unhappiness at this proposal.  After discussion, it was agreed that the President would attend the next SKEG meeting to explain in further detail about the governance review as VP(Scarb) felt he had a declaration of interest on this issue.  GM stated that the Dean and SKEG members should not really have an input into the governance review as this is a Union decision and is part of a large ongoing change in governance.  
	Pres

	
	
	

	3435
	Election of Men’s Officer   VP(AR) asked if this item could be laid on the table as he did not have the relevant information on this. This was agreed.
	VP(AR)

	
	
	

	3436
	AU Constitution   VP(S&L) went through her proposed changes to the AU Constitution and Annex with regard to the Website Policy.  These were agreed with the following further amendment being made:
· Para 7  - Life Membership – this was agreed at a cost of £75 (only to be offered to students who have graduated).

VP(S&L) confirmed she would be taking this to AU Council for agreement.
	VP(S&L)

	
	
	

	3437
	Bar Prices  James Brooks reported that, following UEC’s request to have no increase on soft drinks, he had discussed this further with Mark Clayton.  Introduced a further proposal giving an example of changing the price of coke to £1 which would result in the business losing £14,000 based on last year’s sales.  As a compromise, propose that lemonade be discounted to £1 in Sanctuary during term time.  This will have a financial impact that Mark Clayton can absorb. This offer will be advertised in the bar throughout the year. This was agreed.
	

	
	
	

	3438
	The Scheme Stall at Freshers  James Brooks reported that Belinda Garry had requested if she could have a free stall during freshers week.  After discussion, it was agreed that this would not be possible but an alternative would be to have a space outside the Advice Centre. This would have to also be agreed with the University as this area is shared space.
	

	
	
	

	3439
	No Platform Policy  The President went through her proposal to introduce a HUU No Platform Policy. An initial discussion took place on this but it was agreed, due to time constraints, that this could be placed on the agenda for next week. This would also give members time to read the policy and bring their comments to the next meeting.
	UEC

	
	
	

	Due to time constraints, it was agreed that items on the agenda that required agreement today, be taken as a priority and any other items to roll over to the next UEC meeting. The order of the agenda, therefore, was taken as follows:


	

	3440
	Staff Matter
	

	
	
	

	3441
	Affiliation to NEYH NUS  VP(AR) asked for members’ agreement to affiliate to the North East, Yorkshire and Humber Area NUS at a cost of £75. Referred to the aims of this organisation previously forwarded to members.  These included provision of support and unity to SUs in the North East Region with regard to various issues such as campaigning; communications network; implementing NUS priority campaigns; representing the interests of members at local, regional and national level; fostering regional democracy; sharing best practice; strengthening links between HE and FE students; and undertaking local initiatives.  This was agreed.
	

	
	
	

	3442

	Pacific Court   The President reported that the University had, without any consultation with HUU, organised for some student accommodation for 50 students in the city centre (Pacific Court). This was apparently due to them over subscribing students without enough accommodation to put them in.  This is obviously not acceptable as the safety of students is at risk and also does not give them easy access to the campus and its facilities.  GM reported that he had emailed Peter Lutzeier and requested a risk assessment on this.  The President added that Andrew Lee had stated that the University would provide regular buses to ensure that the students get to and from the campus safely.  After discussion, it was agreed that an email be drafted to the University including the following points: we are unhappy that there was no consultation; stressing our concern for the safety of students living in the city centre; asking for an explanation as to why the University had oversubscribed when there was no accommodation available; and asking for a copy of the official risk register on this. VP(M&V) and VP(W&E) to draft the email with the President to provide them with a list of her concerns. Deadline for this to be sent to be Thursday 25th September.
 
	VP(M&V)
VP(W&E)

Pres

	3443
	Scarborough Travelling Expenses  VP(Scarb) proposed that the travelling expenses from Scarborough be increased from £15 to £20. This was to take account of the trains being at inaccessible times, the fact he has brought a car and the increase in the price of fuel. This was agreed.
	

	
	
	

	3444
	Scarborough Sabbatical Rota  VP(Scarb) asked that members put their future visits to Scarborough in their outlook calendars/paper diaries and on the rota.  Stressed that this needs to be done in light of the proposal in the governance review to have a part time sabbatical at Scarborough and therefore prove that the sabbatical team at Hull will work across both campuses.  VP(S&L) reiterated this and stressed the importance of this and that putting visits to Scarborough should be a priority for all UEC members.
	UEC

	
	
	

	3445
	Any Other Business  

(a) Application for Life Membership – Rob Simpson   VP(M&V) asked if members were in agreement to R Simpson being granted life membership. GM stated that he believed that R Simpson had been awarded honorary life membership at the end of the last semester. PMN  It was confirmed that R Simpson had been awarded honorary life membership. This application to be, therefore, disregarded.
(b) Honorary Life Membership – Chris Sparshatt – Trustee of HUU   VP(AR) reported that, following the Trustee Board meeting, it was found that C Sparshatt was not a member of HUU and under the rules and regulations, he should technically be a member.  Asked, therefore, for members’ agreement to C Sparshatt receiving honorary life membership in recognition of his work as a trustee. This was agreed.

(c) Date of Next UEC Meeting  This was agreed as 7th October at 10.00am.

(d) Future Dates of UEC Meetings  Meetings were agreed to take place every week on Tuesdays at 10.00am in meeting room 2.
	


