MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 10.00 AM ON TUESDAY 5th FEBRUARY 2008, IN THE VIDEO CONFERENCING ROOM, COMPUTER CENTRE

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Scarborough Campus)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair HUSSO (Student Community Action)




Chair International Students Association

Attending:
Paul Tatton, General Manager



Wayne Cullen, Scarborough Union Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3219
	Apologies  received from Chair Campaigns.



	

	3220
	Minutes of Previous Meeting
(a) Minute  3193(a), 3194(h) and 3203(a)  Finally, after the longest ever correction in a set of minutes, the Minute Secretary tried to get the name correct.  The correct spelling should be “Tre Azam”!

(b) Minute 3207(a)  Delete the last bullet point.


	Minute Secretary

	3221
	Actions from Minutes of Previous Meeting
(a) Minute 3204(a) – HUU Almanac   S Blount reported that still awaiting meetings from VP(M&V) 
(b) Minute 3204(b) – Postering in the Union  GM reported that this had now been resolved with James Brooks.
(c) Minute 3204(f) – PDR  President reported that he would discuss this separately at the end of the meeting.

(d) Minute 3250 – Sabbatical Finances  GM reported the following:  he had yet to meet with Chair Campaigns; it had been agreed with VP(AR) that there was not much to discuss and that Chair HUSSO was working with VP(M&V) on the finances.

(e) Minute 3208 – SO 6006  On the agenda for discussion.

(f) Minute 3210 – Scarborough Rota  On the agenda for discussion.

(g) Minute 3212 – Academic Services – Views for the Future  VP(AR) and GM reported that they had attended a meeting with Richard Hesletine and as a result, GM had offered his help with design service system but had not yet received a response. 

(h) Minute 3214 – Award of Honorary Life Membership   President reported that the presentation to Keith and Judith Stephenson had been very successful. 
 
	VP(M&V)

	3222
	Matters Arising  None.

	

	3223
	Sabbatical Updates

	

	
	(a)  VP(M&V)
· Working with all areas on finances/budgets.
· HUSSO AGM taking place on Thursday


	

	
	(b) VP(S&L)
· Working on BUSA review.

· Still working on arrangements for tour

· AU Council today at 1.15pm
	

	
	
	

	
	(c)  VP(AR)
·  Will be doing further work on QAA.


	

	
	(d) UST
· Will be working on HUSSO finances.

· Further work on arrangements for elections.

· Working with Ian Gibbs on reducing the water consumption.


	

	
	(e)  Chair ISA
·  New international students arrived last week. Their induction went smoothly.  Held a welcome party and a trip to York.

· Working on timetable of events for semester 2.  Also working with the Scarborough ISA rep on events for Scarborough

GM congratulated Chair ISA on the fantastic timetable of events planned for ISA.  Asked what, if any, event the International Office held for the international students? Ch ISA replied that the welcome party this year was planned as a joint event between the International Office and ISA and had worked really well.
	

	
	
	

	
	(f)  VP(W&E)
-  Attended the Disabilities Committee where discussed a   campaign for disability access in Scarborough

-  Will be attending lots of committee meetings this week.
-  Scarborough SHAG week taking place this week.
	

	
	
	

	
	(g)  VP(Scarb)
· Have been helping with the integration of the new International Officer – thanks to Chair ISA for his help with this.

· Working on arrangements for elections – posters now being displayed and have discussed voting on line arrangements with the IT department.

· Looking into holding a 5 a side football game between University and Union

· Looking at  holding a Sports Day on 23rd April.  Presently in discussions with the Dean about this – possibly have McCains as sponsors of the event.

· VP(AR) came over on Friday  - discussed the student rep system and how it can be changed. Dean is in support of this and will be taking to the exec meeting to agree.  
· Thanks to VP(W&E) for his help with SHAG week.

· Sports equipment has now arrived for sports clubs.

· Had problem that Scarborough Tide has been delivered to Hull and not Scarborough.  VP(M&V) explained that there had initially been a problem with the printer breaking down which caused the delivery to be late.  She was then informed that it had been delivered to Central Print Services but in fact, without anyone’s knowledge, it was delivered to the Student Union.  VP(Scarb) asked if VP(M&V) could contact the Comms Officer at Scarborough to explain the situation. VP(M&V) confirmed that she would.
	

	
	
	

	
	(h)  President
·  Attended Court and degree ceremonies last week.

· This week will be starting work on putting together some papers on education and the constitution.
	

	
	
	

	
	(i) GM
· Departmental Open Day taking place tomorrow. Asked for a volunteer to help with putting the information boards up tomorrow morning.
· Procedural meeting taking place tomorrow at 1.15pm.

· Next Monday, members of the management team from Liverpool John Moores Student Union will be visiting. They would like to visit 4 specific areas – clubs and societies, council, market research and reception.  Will be putting together a timetable of the visit for members’ information.
· Have outstanding meetings with Reece Andrew and Dave Thomson on the lease and pushing forward the second floor.  
	

	
	
	

	3224
	SO 6006 governing Scarborough Executive Committee   Following on from last week’s UEC meeting, VP(Scarb) reported that he had made the requested amendments and also included details of the International Officer.  Asked for members’ agreement to the revised Standing Orders.  The following further minor amendments were put forward:
(a)  Para 1.5(c)(iii) Delete to read “Shall be in charge of overseeing the publicity of Scarborough Tide.”
(b) Para 1.5(h) Delete paras (vi) to (xi).

The above was, therefore, agreed to be submitted to Council on Monday.
	

	
	
	

	3225
	SO 6001 governing the post of Vice-President (Scarborough Campus)    VP(Scarb) asked for members’ agreement to these Standing Orders previously submitted. These were agreed.


	

	3226
	Council Reports   Minute Secretary reminded members that she would need their Council reports submitted by Thursday lunchtime.  President reminded members that a Summary Report was required for the first council meeting of members plans for semester 2. Asked that these be forwarded to the Minute Secretary for placing on the website.  UST confirmed that an Open Forum would be taking place before Council at 6.30pm in the John McCarthy Bar, followed by Council at 7.30pm.
	UEC

	
	
	

	3227
	Plans/Strategy for Next Year/Preparation for External Trustees Meeting – 28/02/08  GM informed members that he required their individual plans/aims for the rest of the year in preparation for the next Board of Trustees meeting. Asked that these be sent to him by 18th February in order that he can do a summary report to present to the trustees.  Stressed that if members needed any help with this report, he would be more than happy to help. Asked that if members do require assistance, to see Sarah to arrange a time in his diary.  

With regard to the normal UEC reports to Trustees, asked that these be submitted to him by close of business on 20th February 2008.
	UEC

	
	
	

	3228
	Election Action Plan Update   President went through the Action Plan, which was updated as attached.
	

	Chair HUSSO entered the meeting.

	
	
	

	3229
	Scarborough Rota Visits   VP(Scarb) confirmed he had the most recent copy of the rota and not all dates had been covered.  President asked that members, if they had not already done so, put the dates in for their visits to Scarborough. Confirmed the rota would be displayed in the General Office. The rota would then be discussed again at the next UEC meeting.
	UEC

	
	
	

	3230
	Asylum Ents Policy   President asked if members had anything further to add on this issue from last week’s UEC meeting?  There was nothing.  This issue to be discussed again after Council, if necessary.
	

	
	
	

	3231
	Campaigns for Semester 2  President asked if members had any campaigns they wish to put forward?  The following were suggested:

· VP(Scarb) asked that student accommodation be considered.

· Chair ISA asked that student finances be considered.

· President suggested that Vote 2008 be rolled over from the last semester.

President asked if members were happy for Chair Campaigns to decide on the campaigns, taking the above into consideration?  This was agreed. 
	Ch Camp

	
	
	

	3232
	Money Doctors   VP(W&E) reported that he had attended training by the Money Doctors in London on this issue. As a result, reported the following:

-   Aiming to run workshops to students on how to handle and manage their finances.

-   Promotion will be via the website, JAM radio, at Accommodation Fairs, Open Days and Refreshers Fair (already done successfully); confirmed that material is provided.
-   Will be training Advice Centre volunteers on running sessions;

-   Will aim at specific groups such as nursing students;
-   Will be running the scheme alongside the University.

-   Reported that this scheme is run at Leeds Met very successfully.

-   Will be good SUEI evidence.
	

	
	
	

	3233
	HUSSO Report   Chair HUSSO gave the following report on HUSSO:

· It had been agreed at last year’s HUSSO AGM that HUSSO would merge with HUU due to Charity Commission legislation.  However, this legislation has now been deferred until 2009/2010.  As a result of the current HUSSO financial situation, would still like to go ahead with the merger as feel this is in the best interests of HUSSO.  Will be presenting this proposal at the HUSSO AGM on Thursday and asked for members’ support in attending this meeting.  If this is agreed at the AGM, an EGM will have to be held with 21 days notice. This will then be voted on with a two thirds majority required.  Confirmed would forward UEC members all the required information on the merger in preparation for the AGM.
· Reported that the last few weeks had been very successful with further volunteers signed up from the refreshers fair.

· GM reminded members that UEC hold full responsibility for HUSSO’s projects and risk assessments.  It had been previously agreed that members of HUSSO exec would present 3 times per semester to UEC, the projects and work they are planning so that all members are aware of the risks.  This had not taken place during semester 1 and stressed that this needed to happen for semester 2.  Chair HUSSO confirmed he would arrange a timetable for these presentations for semester 2.
	Ch HUSSO

	
	
	

	3234
	JAM Radio  VP(M&V) reported that JAM Radio was taken off air for two days last week due to a licensing issue but that this had now been resolved and the station was now back on.
	

	
	
	

	3235
	Walkhome Safe Campaign  GM asked for an update on this issue?  VP(W&E) reported that he was in the process of obtaining quotes for materials for this campaign – also looking at purchasing radios.  Will be working on publicity and a timetable.  

	

	3236
	Any Other Business  

(a) The Scheme   VP(W&E) and President updated members on this issue. VP(W&E) gave members the background so far - the University had arranged for a rapid review of the Scheme; HUU had done a survey of the Scheme, the recommendations of which have been provided to the University; HUU had also reviewed the Complaints Procedure  and given recommendations.  Several meetings had taken place to discuss all of the above but no solution has been reached with regard to the Scheme. President asked for members’ approval to suggest a working group be set up with reps from the University, HUU and the landlords to meet twice a semester to try to take this matter forward. This was agreed with President to email Bill Bruce with the suggestion.
(b) VP(AR) – Standing in Election  VP(AR) asked for members’ permission for him to run in the semester 2 elections?  This was agreed.

(c) Scarborough Admin Assistant – Computer   VP(Scarb) reported that the computer used by the Admin Assistant was now very old and asked if members were in agreement for him to look at purchasing a new one?  President asked that VP(Scarb) put forward a proposal for agreement at Finance Committee.

(d) Date of UEC Meetings   President reported that due to UEO timetables, Tuesdays at 10.00am was no longer possible for meetings. Asked for members’ views on frequency and a day and time for future UEC meetings. After discussion, it was agreed that UEC meetings take place fortnightly, on Mondays at 11.00am, with the next meeting to take place on   February 2008.  A disciplinary meeting to be held every week on Tuesdays at 11.00am.


	Pres

VP

(Scarb)

	Wayne Cullen left the meeting and Julie Watson, Human Resources Manager, entered the meeting.



	3237
	Staff Matter 


	

	3238
	Disciplinary Hearing

	UST


