MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 10.00 AM ON MONDAY 31ST MARCH 2008, IN ROOM 122A

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Sports & Leisure)




Vice-President (Welfare & Equality)




Chair Campaigns




Chair HUSSO (Student Community Action)




Chair International Students Association

Attending:
Paul Tatton, General Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3283
	Apologies  received from Vice-President (Scarborough Campus).



	

	3284
	Minutes of Previous Meeting   

(a) Minute 3275 – HUSSO Exec Presentation Fourth bullet point delete “R Atkinson sated that....” and replace with “R Atkinson stated that.....”

	

	3285
	Actions from the Minutes of the Previous Meeting   

(a) Minute 3276 – Emergency Elections   UEC members to continually encourage students to fill the remaining vacancies until the deadline (10th April 2008).

(b) Minute 3277 – Scarborough Visits   The Minute Secretary distributed the rota for the next 2 weeks for UEC to complete. This to be available in the Admin Office.  As VP(Scarb) not attending the meeting, the action point regarding budgets could not be reported on.

(c) Minute 3278 – Accommodation Scrutiny Website  No action taken on this issue as yet.  To be actioned.
(d) Minute 3279(b) – Ice Hockey Incident   No action to be reported on.

(e) Minute 3279(d) – SUEI Action Points  Action points emailed through to UEC members.  President referred to the email he sent to members requesting information and asked that this be responded to by today at midday.


	UEC/

VP

(Scarb)

UEC

	3286
	Matters Arising  None.

	

	3287
	Sabbatical Updates
(a)  VP(AR)
· Will be attending NUS Conference this week.

· Over Easter, the proposal to extend the library opening hours fell through. Will be looking at launching a campaign.  The Chair suggested that this be discussed in further detail under AOB.  This was agreed.

	

	
	(b) VP(S&L)
· Will be finalising the strategy this week and handing over to GM.

· Will finish work on the budgets.

· Working on arrangements for AU Trophy Presentation.

· Working on some insurance claims regarding stolen items from AU Tour.
	

	
	
	

	
	(c) VP(W&E)
· Will be attending NUS Conference this week.
· Will be planning visits to Scarborough
· Working on Money Doctors and Disability Forum.
· Working on the Community Strategy.

· Attended a Scheme meeting which will update members on as a separate agenda item.

· Dealing with an issue with regard to space for the police presence during the End of Year Ball.

· Have set up the account for the Walk Home Safe Campaign and now need to look at what equipment needs purchasing.

· Will be purchasing “Advice Pro” which is an on-line management case system for the Advice Centre. Confirmed that this has been budgeted for. 
	

	
	
	

	
	(d)  Chair Campaigns
· Will be attending NUS Conference this week.

· Will be writing a report on how to improve the voting system during the elections.

· Will be working on the accommodation campaign – need to organise a meeting to discuss the website.

· Will also be working on the library campaign.

President proposed discussing and allocating Chair Campaigns priority campaigns for this semester.  It was agreed that the following should be the 3 priority campaigns: accommodation; library opening hours; and vote 2008 (increasing student voter turnout for local elections).

	

	
	(e) VP(M&V)
·  Will be working on the Community Strategy which will bring to UEC for approval.

· Working on arrangements for the Volunteer Awards night taking place on Thursday 10th April.

· Will be attending the HUSSO AGM tomorrow night.
	

	
	
	

	
	(f) UST
· Working on budgets all week. Reminded members that the deadline is this Friday 4th April. Asked that if members wish to go over their budget, to book a meeting with him this week.

· Will also be focussing on strategy.

· Looking into setting up a new area which will discuss as a separate item under AOB.
	

	
	
	

	
	(g) Chair HUSSO
· Following the HUSSO Exec presentation at the last UEC, have now arranged for 1 person to have sole responsibility for projects.
· Have been working on the HUSSO accounts. Will be having a HUSSO trustee meeting to sign these off.

· HUSSO EGM taking place tomorrow night. Asked that those members who are available to show their support by attending.

· Attended Student Volunteer Conference which was very useful and will be looking at implementing some ideas from this.

· Have finalised the budgets for all projects.

· Have finalised the SUEI strategy.
	

	
	
	

	
	(h) Chair ISA
· Working on budgets.
· Working on preparations for Culture Night which is taking place on 20th April.
· Informed members that there is an international football tournament this Friday followed by an ISA party.  All members welcome to attend.

	

	
	(i) President
· Working on budgets.

· Will be attending NUS Conference.

· Working on SUEI – stressed the importance of ensuring all evidence is in for this and asked that UEC members make it a top priority in their work.

· Attended NUS Compositing.  Stated that the motions put in by Hull had not been changed and were fairly high on the agenda.
	

	
	
	

	
	(j) GM
· Thanked those members of UEC who had provided him with their strategies.  Asked that those who had not produced them yet to have them sent to him as soon as possible as he hoped to have this all completed by the end of the week.
· Paul Robertson, the new Commercial Services Manager, started last week and is presently doing his induction.

· Sadly, Laura Bellinger, will be leaving for a job at McCains. Other recruitment also going on, particularly in the Advice Centre.

· Have finally been invited to meet with Reece Andrew and Peter Lutzeier  to discuss the services charges for University House. Will be meeting on 3rd April at 9.00am. Will report back on this. 
· Will be working on a subvention paper to present to Peter Lutzeier.

· The finalisation of the staircase has been delayed but should hopefully be this week.

· Have organised a Social Norms Working Group meeting which is taking place this Friday 4th April.

· Reminded members that there is an Open Day on Saturday.  President asked for volunteers. These were agreed.


	

	3288
	Associate Membership Application   UST asked for members’ approval to Jon Whitwell being awarded associate membership. This was agreed.
PMN As there had been a delay from when the application was submitted and there was only 10 weeks left of semester, this membership to be awarded for 2008/2009.
	

	
	
	

	3289
	Standing Orders 2003 governing Elections   UST reported that following the Election Appeals Committee, they had recommended the following two changes to SO 2003:
(i) That the time limit for appealing against elections be extended from 1 working day to 12 noon of the following Monday.

(ii) That the candidates must be responsible for the actions of their campaign team.
After discussion, it was agreed that recommendation (i) would not be a good idea as this would further inundate the Returning Officer with complaints and it was felt that the time limit was adequate for candidates to complain if they so wished.  The following extra paragraph was agreed with regard to recommendation (ii):

New para 23:

23.Campaign Team Members
(a) Candidates are responsible for the behaviour of their team members, whilst campaigning, during the election campaign. It is their responsibility to ensure that all of their campaign team are briefed on the rules and regulations surrounding elections. Candidates are all provided with SO2003 and it is imperative that they cascade this information to their teams and explain that many of the rules also apply to team members. If a complaint is made it will be referred to the Returning Officer who will then decide on the appropriate action to take (see paragraph 6).
(b) The Returning Officer may deem someone a campaign team member should they receive publicity for distribution.
Agreed
GM stressed that there needed to be a review of SO 2003. This was agreed.
	

	
	
	

	3290
	Strategy Update   GM referred to his report and added that Chris Sparshatt, an external Trustee, had provided him with a layout for the strategy and he was working from this.
	

	
	
	

	3291
	RAG   VP(M&V) asked for members’ views on a proposal to move RAG from the remit of President to her role of VP(M&V). Explained that she felt that RAG would fit better under the VP(M&V) role as it links in with CV and volunteering and would also become part of the strategy to create a volunteer brand.  Feel that RAG could then be fully supported and would also help support the Volunteer Officer in Scarborough.  Confirmed that the President was in agreement with this proposal.  After discussion, this proposal was agreed with VP(M&V) to put forward the relevant changes to Standing Orders.
	VP(M&V)

	
	
	

	3292
	Society Grant Allocations  VP(M&V) reported that presently Finance Committee approve the Society Grant Allocations.  Asked for members’  approval to move this under the remit of herself and the Student Activities Co-ordinator as she felt that they were better placed to deal with these as they are more aware of what Societies do.  UST confirmed that he was in agreement with this.  This was agreed on the proviso that UST signs off the forms.
	

	
	
	

	3293
	The Scheme  VP(W&E) reported that he had attended a meeting last week with the University with regard to the Scheme.  Updated members on the results of this meeting (see attached action plan).  VP(W&E) stated that the University had asked for HUU to be involved in this action plan and that the HUU recommendations would be included.  Stated that himself and the President had a meeting with Belinda Garry on 9th April to discuss this further. Will keep members updated.  President congratulated VP(W&E) on his work on this.
	

	
	
	

	3294
	Any Other Business  

(a)  Change to Standing Order 2002 governing Referendum   President asked for members’ approval to change the quoracy stated in SO 2002 for a referendum from 25% to 10%.  This was agreed.
(b) NUS Conference – 1-3 April 2008    President reported that 5 UEC members would be attending this Conference this week. Stated that he would be holding a delegate meeting tonight to go through the Conference documents.  Confirmed that the delegation line would be to vote in favour of the NUS governance review. 

(c) Library Opening Hours    President reported that HUU had pushed for extended opening hours and that this proposal had gone through and been passed by the University Committee structure. This proposal was then put to the Senior Management Team who have rejected it and refused to fund it.  Their suggestion has been to open from 7.00am in the morning which is not acceptable.  President proposed that himself, VP(AR) and Chair Campaigns meet to discuss a campaign strategy to get this decision reversed. Stated that he would personally be writing to the Vice-Chancellor to express his disappointment at this decision and would also be writing an article for Hullfire on the subject. This was agreed.
(d) Switching off Computers   President asked that members ensure that their computers are switched off when they leave the building at the end of their working day.

(e) IT Support Proposal   UST reported he had attended NUSSL Conference at which there had been a session on new revenues. One of the proposals was having a dedicated IT space which would employ students to fix other students laptops.  Asked for members’ initial views on this before he looked into this more thoroughly.  President stated that his  concerns would be with regard to insurance and having an ethical code with regard to the contents on laptops. Also felt that this would have to be done on a trial basis.  UST confirmed he would investigate this further and come back to UEC with a detailed proposal. 

(f) Budgets  UST again reiterated that if members need any help with their budgets before the deadline this Friday, to book a meeting with him.

(g) Volunteer Awards  VP(M&V) informed members that the deadline for nominations for volunteer awards was the end of the week.  Asked that members remind their respective committees of the event and the nomination deadline.  Stated that there would be meeting next week to decide the winners of the awards.

(h) Society Support Fund   VP(M&V) reported that the Vice-Chancellor had approved a society support fund of £5k.  Applications for any funding to be made through herself or the Student Activities Co-ordinator.


	Pres

Pres/

VP(AR)/

Ch Campaigns

UST

UEC

	3295
	Staff Matter 


	

	3296
	Disciplinary Hearing (TOOK PLACE ON TUESDAY 1st APRIL AT 11.00AM)
	UST


