MINUTES OF A UNION EXECUTIVE COMMITTEE MEETING HELD

AT 10.00 AM ON TUESDAY 15th JANUARY 2008, IN ROOM 122A

Present:
President (in the Chair)




Union Secretary & Treasurer






Vice-President (Academic Representation)




Vice-President (Media & Volunteering)




Vice-President (Sports & Leisure)




Chair Campaigns


Attending:
Paul Tatton, General Manager



Wayne Cullen, Scarborough Union Manager



Sarah Blount, Minute Secretary

	
	
	Action

	
	
	

	3192
	Apologies  received from Vice-President (Scarborough Campus), Vice-President (Welfare & Equality), Chair HUSSO (Student Community Action) and Chair International Students Association.



	

	3193
	Minutes of Previous Meeting  
(a) Minute 3190(b)  Delete “Trey” and replace with “Trey Azam”.


	

	3194
	Actions from Minutes of the Previous Meeting  

(a) Minute 3179(a) - HUU Almanac  S Blount asked that those members who have not already, email her their meeting dates for semester 2.
(b) Minute 3179(b) - Postering in the Union  VP(M&V) reported that she would be arranging a meeting with J Brooks upon his return from holiday.

(c) Minute 3181 - SUEI Evidence Day   UEC to have their evidence to deliver on Friday 18th January 2008.

(d) Minute 3182 - Referenda Action   UST confirmed he would publicise the minibus information on www.hullstudent.com
(e) Minute 3185 - Scarborough Rota   W Cullen confirmed that Scarborough Exec meetings would be taking place every Thursday at 5.00pm.  President stated that he would draft a rota, to include Scarborough Exec meetings, and email to members for them to put in what dates they would be visiting Scarborough.

(f) Minute 3187 - PDR   President confirmed he would arrange this.

(g) Minute 3190 - Visit by Ruth Thompson  President confirmed he would let know members details of this visit.

(h) Minute 3190(b) - Visit by Trey Assam   President reported that in the process of trying to arrange for Trey Assam to be interviewed by Hullfire for an article.
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	3195
	Matters Arising None.

	

	3196
	Sabbatical Update
(a) UST   Main update this week:

-  Sabbatical finances which was on the agenda as a separate item.


	

	
	(b)  VP(AR)   Main update this week:
-   Audit meetings for QAA.  University will be informing HUU what is required for this year.  GM stressed the need to start a review of QAA well in advance.


	

	
	(c)  Chair Campaigns   Main update this week:

-   Looking at what campaigns to do for the next semester.  Asked that members look at what proposed campaigns they would like to put forward from their individual areas.


	

	
	(d)  VP(M&V)   Main update this week:
-   Review of Hullfire. Will be looking at including more journalistic articles.  Also will be discussing Scarborough Tide at a meeting on Thursday with Joe Dix.  Have editorial meeting on Monday where the deadline for Hullfire articles will be set.  VP(AR) suggested look at a new University software being introduced called “Shareware” which may be of use to Hullfire.  VP(M&V) confirmed she would look into this and let James Brooks know.
-   Also doing a volunteer review.


	

	
	(e)  VP(S&L)  Main update this week:
-   Working on AU tour.  Will be taking tour cheques all week.

-   Have a relegation hockey match on Sunday at 1.00pm against Teesside, the result of which will decide who gets relegated. Asked for members support if they were available.


	

	
	(f)  President  Main update this week:
-   Working on Constitution and how to make it work better. Have arranged a meeting with the external Trustees for Thursday at 11.00am to discuss this further.  Stated that would be putting forward a proposal in due course on what he wanted to achieve with this review of the Constitution.


	

	3197
	Election Action Plan Update   President went through the action plan, the results of which were updated as attached.

	

	3198
	UEC Scarborough Rota  As reported earlier, Scarborough Exec meetings have now been set and President to email a rota to all UEC members for them to complete with their visits.

	

	3199
	Sabbatical Finances  UST reported that sabbaticals have overspent on their budgets by 50%. This is due to poor budgeting being set in the previous year.  Stressed that UEC have to look at what cuts can be made in their individual areas.  Stated that he would be arranging meetings in the next week, together with Graham Jackson, with all sabbaticals to go through their budgets to find where cuts can be made.  GM stressed that need to have a target for the year end to put forward to the next meeting of the external trustees.  Also stated that he was, together with Graham Jackson, looking at cuts in the budgets for individual department with HODs.  Graham Jackson would then be putting forward a commercial budget for next year.

	UST

	3200
	Any Other Business  

(a) Carol Service  VP(M&V) reported that £630 was raised for HUSSO from the Carol Service at Christmas. Congratulations were put forward.
(b) Disciplinaries   UST proposed that if a student receives a licensee ban, that a copy of this is issued to the University for their information. This was agreed.

(c) HUU Banking  GM introduced a proposal from Graham Jackson, Finance Manager, to change banks from Barclays plc to Natwest.  This would result in a saving on banking costs and Natwest also have an ethical and moral policy.  GM stated that he would inform the external trustees at the meeting on Thursday and ask for their agreement.  This was agreed.  GM thanked Graham Jackson and Glynis Thompson for their work on this proposal.
(d) Scarborough Tide  VP(M&V) reported that Scarborough Tide was due to go to print next week at a cost of £460 per issue.  A lot of work had gone into this issue and had been done to coincide with SHAG week.  Stated that in light of the cutting of budget costs, asked for members’ approval that the printing could go ahead. After discussion, it was agreed that this first issue go to print with the cost to come from VP(M&V)’s budget. This first issue to be a trial with funding for any further issues to be raised through advertising.

(e) Constructive Friends of NUS Meeting   GM reported that he attended this meeting on 10th January 2008 in London.  Reported that the main issues discussed were as follows:

· New Internet Strategy - all sites to be merged into one with each Union having an information page on the NUS website which would link to individual websites.  The website would have sections on national campaigns, NUS extra, student life, information about NUS, up to date news and commercial services.

· New Intranet Site - this would be for members only (i.e. student unions) and would include areas such as vents/news/best practice/the Student Union directory (to replace the booklet)/forums/admin/training/long term projects, etc.  

· GM stated that he had more detailed information on the above if members were interested.

· The other main issue discussed was how to recognise failing Student Unions.  GM stated that it was reported that 15 Student Unions are failing.  Need to identify issues that cause this with NUS working on getting experienced staff to work on how to deal with these issues and develop action points.

(f)   University Challenge   VP(AR) reported that he was organising a University Challenge team for the BBC programme.   Have advertised the event with posters and put on www.hullstudent.com to stimulate interest.  Need to now organise test trials.  However, as VP(AR) stated that he was entering to take part, asked for a volunteer to organise and do the test trials.  Asked that members let him know if they would like to volunteer to arrange these.
(g)  Alumni Disbursement Fund   President reported on behalf of himself and VP(W&E), that £1000 had been allocated from this fund to VP(W&E) for the Walk Home Safe Campaign. Following a meeting with the University, we need to start thinking about bids for next year from individual areas and let successors know.  GM asked that any bids are done through him so that meet the deadline and the bids are coming from one source.  President congratulated VP(W&E) on his successful bid.

	

	3201
	Disciplinary Hearing

	UST


