Minutes of the Hull University Union Scarborough Executive Committee   09.10.08 held in C21 5pm.
In Attendance

(MA) Mark Alcorn (VP Scarborough)

(PT) Paul Tatton (General Manager and Secretary to Trustees)
(WC) Wayne Cullen (Scarborough Union Manager)
(KOR) Kathryn Oram – Robinson (Admin Assistant)
(AH) Adam Holden – (Societies Officer)
(CH) Cordy Hack – (Sports Officer)
Apologies

David Towse (Academic Issues Officer)

Sam Green (Communications Officer)

James Nicholson (Volunteering Officer)

Nimi Ogbuzulu (International Officer)

Minutes from Previous Meeting

None Carried Over

(MA)  We’ll make a start, first of all welcome to (PT) welcome (KOR) newest member of team – Admin Assistant. Apologies for communication regarding meeting it was a lower priority than it should have been.
We have report from (JM), as he couldn’t make it, there was no previous meeting that is why no minutes carried over, as last year’s meetings are not relevant, no Exec reports as no-one knew to bring one 
What we will cover is what to expect from meetings - how often we should have them - 2 weeks suggested but to give people plenty of notice that meeting is taking place.
Basic structure of the meetings – we have to have ground rules, not get off the topic, having an agenda and sticking to it, not to speak over each other, this will be the place to air your views, and frustrations, and disagreements, as the Chair I will have to keep things in order.
Execs input are very important, and I am very keen to have input from all of you which is why you need to bring reports with you to meetings.
As the Chairman if discussions get controversial, or a discussion goes to a vote, then I will as a Deputy chair to step in so I can become involved, I would like one of the execs to become that Deputy Chairman, it was put to (CH) and (AH) if they would like to be the Deputy nothing was agreed and (MA) to put it to other Execs to see if anyone is interested.
(JN) report – (MA) read out (Copy attached)
(PT) Does (JN) know what his targets are – in plan, this to be raised with (JN)
Massive thank you to volunteers during Fresher’s week, much appreciated all help given and it went very well
Beach sports, Fresher’s Fayre, Fresher’s Awards, Mr. Regurgitate All a big success.
(WC) Very Busy, Momentum very positive

Students who have shown interest in Societies must be contacted
(KOR) here to help with any admin that you may need.   Key that we contact them, even just an initial letter saying “Thank you for showing interest in society” very important.
On line registration – to look into, students having problems – to contact Marketing in Hull.
If you need help speak to (KOR) and (WC) if you need a letter to be typed up.

Changes over summer – funding to refurbish games room – almost finished just waiting on storage cupboards hoping within 2 weeks once finished official opening with (MA) and all Execs.
Improve signage etc.

Points 14 and 15 to next meeting – need all execs to discuss.

User name and password on Society e-mails – (AH) ok and (CH) to check

All e mails are active now

2 – 4 hours every week to allow students to contact you, advertise those hours. Hours to be given by tomorrow to (KOR) or (WC).
2 operational computers in exec room next to Union Shop
Communications – scaroboroughstudent.com – Sarah 16 hour’s week will update web site but she needs the information to update it.

Information on deadlines and blogs every fortnight/ month you have to decide. We only get 20 hits a day we want 1000 hits a month

It’s a big project – need information - Hull most used – we run off a minisight.  Put traffic through it – advertising

Notice boards up (MA) and (WC) will show you your notice boards limited space – change regularly – weekly basis so information is new and students don’t get bored.

Execs. Must keep notice boards up to date, locked boards better than Uni ones.

(MA) Communications
Meeting with each of you to elevate any problems – next week – Monday good for (CH) 12noon. – Monday (AH) 12. 45 in VP office

(AM) to contact other Execs and arrange meetings

Execs based in Scarborough – along side with Saabs in Hull, need to manage your relationships with hull – new projects – contact your sabbatical in Hull take it from there, rather than going via (MA) – go straight to your Sab in Hull cc (MA) in on e mails if you have problems then come to (AM)  work closely with sabs in Hull.
E mail – phone numbers for sabs in hull - hullstudent .com

Welfare exec. – Election in next few weeks – Will ask Alex tomorrow when nominations open and close – advertising. If you know anyone to be nominated for exec.
Council elections – 10pm tonight – 26 candidates for 8 positions  even first years on council – 4 Scarborough people in candidates – next council on Monday  2 exec are automatic voting members –  if you are interested in going to council – every three weeks one will be here at Scarborough.  (MA) requested if (CH) and (AH) want to come – cannot go.  If Scar get elected then we will have to take a mini bus to hull for Council.  (MA) to contact Execs to see if anyone wants to go on Monday.
Governance Review Campaign – vote in 3 weeks time – imperative 10% turnout to count 2 thirds vote goes through  only 5 Sabbatical Officers next year  going through a new charity law come Feb different positions – up to Execs to encourage student to vote – even if not campaigning –  encourage people to vote –.  Let you make your mind up if you want to campaign for a yes vote.  More info – not finalized yet. – Proper presentation at next meeting.
Storage  problem mainly for sports teams until we get storage built – so much stuff to store – (CH)  can we use other shed in lower car park – (WC) ownership is in dispute – SU or University. Goalposts and canoes in there it may be a temp solution football gear too heavy to drag upstairs etc – approach uni to store heavy stuff in shed, and light gear up in new cupboards –  to discuss.
AOB

Updated Exec list to KOR names and e -mails
(CH) – Where do we have to do office hours - Office hours in exec office – 

T shirts – for everyone – position on back 

Sizes check – to be ordered

Next meeting – Thursday 16th – 5pm (KOR) to book room - if any other time better for you please advise.  
Any items for agenda by 5pm Tuesday – to (KOR) – e mail k.oram-robinson@hull.ac.uk
Thank you   

