Minutes of HUSSO Student Community Action Executive Committee Meeting

Held on Tuesday 9 October 2007 at 6:30pm in the HUSSO Office
Present:
Craig Phillips (Chair)



Sarah Byrne (Minute Secretary)



Tom Bennett (Kids with Special Needs A/C)



Kathryn Higgins (Old People A/C)



Kirsty Scott (R & R A/C)


Charles Ssemyuaba (Kids A/C) 


Ruth Stevens (Training Officer)


Claire Williams (Comms Officer)

Attending:
Charlotte Hill (VP Media and Volunteering)

	
	
	Action By

	
	
	

	1
	Apologies
Rachel Atkinson (Adults with Special Needs A/C)

	

	2
	Minutes of Previous Meeting

Agreed


	

	3
	Matters Arising

VP M&V should have been noted as attending the meeting

AwSN A/C via her report noted that it should state VP M&V not VP M&C


	

	4
	Reports

Chair

None received.

Kids with Special Needs A/C
Stood on the HUSSO SCA Induction Stall on both the Thursday of week 1 and the Monday afternoon of week2
Attended HUSSO SCA Exec meeting on Monday evening of week 2.  Arranged further meeting times and priorities for the year.

Attended the HUSSO SCA Induction on Saturday 6 October which was a success despite the poor turnout.  There were a large number of potential new volunteers particularly for Freddies but also for Jesters.

Had a one-to-one meeting with Craig (HUSSO SCA Chair) on Tuesday 9 October to discuss where the area should be going and what the aims are for the year, with the main one being split Jesters into two different age groups.

Old People A/C
Week Commencing 1 October - Nothing to report
Week Commencing 8 October - Attended HUSSO SCA Induction Day on Saturday 6 October…. Few people interested.

Still need project co-ordinators as I have none  though I would like to co-ordinate the befriending project

Need to look at costs for projects, particularly Christmas Dinner and work out how much and how I can go about arranging some fund-raising.  This was discussed in my one-to-one with the Chair on Monday 8 October.

R & R A/C
I have not been actively involved in HUSSO SCA this week.

Kids A/C
Nothing to report as no projects have gone out.

Training Officer
27/9/07 - HUSSO SCA stall from 1pm to 4pm

01/10/07 - HUSSO SCA stall from 10am to 2pm

Comms Officer
Website pieces from Exec Members required
Need future ideas for hullstudent.com

Had meeting with Chair to discuss HUSSO SCA page on hullstudent.com

Adults with Special Needs A/C
6/10/07 - HUSSO SCA Induction Day


	

	5
	Forthcoming Meetings

Chair

None received.

Kids with Special Needs A/C
HUSSO SCA Exec on Tuesday 9 October

Office Time on Friday 12 October

Meeting with Jesters Project Co-ordinators in the evening of Tuesday 9 October.
Old People A/C
None arranged.
R & R A/C
None arranged.
Kids A/C
Tuesday 9 October - Chair and HUSSO Exec Meeting
Training Officer
None arranged.
Comms Officer
None arranged.
Adults with Special Needs A/C
None arranged.

	

	6
	Procedure for Future Meetings

Chair informed the Exec that from now on the minutes would be set out as UEC minutes with action points specifically aimed at definite members of the Exec.

Chair also informed the Exec that their reports and forthcoming meetings information should be forwarded to the Admin Assistant before 12noon 24 hours before the day of the meeting. 

	ALL EXEC

	7

&

8
	Budgets and Finances/Signatories for Bank

Chair decided to cover both these points together as they overlap.

He informed the Exec that he had contacted Barclays Bank again and are still waiting for clarification regarding the balance on the accounts and signatory for the cheques.

He also informed the Exec that HUSSO has two accounts - a savings account and a current account.  Apparently there has been a controversy over the wording and the title of HUSSO SCA regarding.
However, due to the postal strike, it is still unsure as to when the information will be received.

Chair agreed to chase this matter up.

	CHAIR

	9
	 One to Ones’ - Objectives
Chair explained that as a lot has happened over the last week he was unable to arrange to meet.  It was agreed that the Chair would meet with Exec once the projects are up and running as there would be more to discuss, such as any possible problems regarding the projects, the Project Co-ordinators or the Exec themselves.


	

	10
	Review for Hullstudent.com

Chair and Comms Officer had a meeting to discuss the website. Comms Officer requested that all Exec members email her regarding their individual projects information, along with their contact number and email address.
	ALL EXEC

	
	VP (M&V) entered the meeting
	

	10
	Review for Hullstudent.com continued

Chair expressed his appreciation and thanks to the Comms Officer for all her hard work on updating the HUSSO SCA web page on Hullstudent.com

Comms Officer requested that all the Exec provide her with photographs of events which they hold.

The Chair reminded all Exec members, especially those involved with children, that they require the permission of the parents or guardians, to take, and use, the photographs of their children.


	ALL EXEC

	11
	Articles in Hullfire

Chair asked the VP (M&V) if it would be possible to advertise forthcoming events in Hullfire.  VP (M&V) said there would be no problem as long as the information was with Hullfire at least three weeks before the deadline of the 1st of the month.
VP (M&V) also reminded the Chair and Exec that Jam is available and should be used as this is instant advertising and requesting.

	

	12
	Induction Day Review

Chair asked Exec if they had any opinions on how the day went. OP A/C commented that there didn’t seem to be many people attending.  No other opinions were expressed. 
Chair said he felt the day went well, considering the problems which had occurred during the run-up to the event, the day went well.  He was particularly pleased with the Child Protection Training, and a little less pleased with the Induction information.  

VP (M&V) said that, having never been to a HUSSO SCA Induction Day before, she felt the day went well, and expressed a ‘very well done’ to all involved.
Chair suggested that Training Officer attend a Train the Trainer course.  VP (M&V) informed the Training Officer that she had attended this course in the past and offered any help or assistance required.

Chair informed the Exec that he will discuss with Millennium Volunteers whether the joint venture between them and us would be a viable option.  He would keep the Exec informed.

Kids A/C suggested that Child Behaviour Management be added to the Child Protection Training - this was agreed by the Chair and Training Officer.

R&R & OP A/Cs informed the Exec of the comments they had heard on the day.  Those being, the Child Protection training was not intense enough.  Chair expressed concern at this comment as the Training we provide is well over what is expected.

Chair enquired as to whether another Induction Day was necessary.  This was agreed, however, would not be held until after Christmas.

Admin Assistant pointed out that at certain points throughout the day there were no Exec members in the room.  Something which needs looking at as if people wanted to make enquiries about certain projects and areas, no-one was available.


	CHAIR

	13
	Timetable for Year
The Chair gave each Exec member a copy of his timetable, showing when he will be in the HUSSO Office and when he will be in lectures/seminars.  He informed the Exec that, if he is not in the Office, he should not be contacted, except as a matter of urgency, such as a Child Protection matter.  Notes can be left on his desk and he would deal with them on his return.

VP (M&V) said if Chair was not available people could contact her or Naomi.

Chair reminded all Exec that if the Office is locked they can collect the keys from the Union Reception.  The keys will be exchanged for their Student Library/Registration Card.


	

	14
	Exec Folders & Trays
	

	
	Chair informed all Exec they are to check their folders and trays on a regular basis.

Training Officer agreed to produce new labels for the trays by the next meeting.


	TRAINING OFFICER

	15
	Fundraising

Chair asked all Exec to have a list of ideas for fundraising events by the next meeting.  The ideas must be emailed to the Chair as the Admin Assistant will be away for the next two weeks.  Ideas so far include a sponsored walk to Scarborough and filling the HUSSO minibus with balloons.  There was also the possibility of fancy-dress bag packing in a supermarket on events such as Bonfire Night, Halloween and around Christmas time.

	ALL EXEC

	16
	Social

OP A/C suggested these take place after each Exec Meeting - a trip to the Sanctuary Bar was put forward and agreed on.  It was suggested that once the projects were up and running and more volunteers were on board a ‘major’ social would take place.


	

	17
	Uniforms

Chair informed the Exec that before any order was to be sent off all cheques had to be received.

Admin Assistant informed the Chair that she had a further contact which may be worth considering.  Admin Assistant to forward details to Chair.
	ADMIN ASST

	18
	Project Co-ordinators

Chair again stressed the importance of ensuring the Admin Assistant have all contact details of all Project Co-ordinators as soon as possible.

Chair requested that a meeting be set up with himself, VP (M&C) and the Admin Assistant with each of the Project Co-ordinators.  

It was agreed that the A/C’s were to meet with their P/C’s within the next two weeks.

Chair and Training Officer  were to arrange a further Training Session for the P/C’s 

OP A/C asked if it would be possible to change the day of the Pub Lunches.  Chair said that if this was in agreement with the participants he didn’t foresee any problems.

Chair expressed that as some A/C’s are still without P/C’s the rest of the Exec help out as much as they possibly could.
	A/C’s

CHAIR &

TRAINING OFF

OP

ALL EXEC

	19
	Millennium Volunteers

Chair explained that once again, due the postal strike he had received no correspondence from Millennium Volunteers.  He explained he would chase this up.
	CHAIR

	20
	Claiming Expenses and Changes to CRB

Currently the CRB Checks are conducted every year; however it has now been agreed that HUSSO be brought into line with the Union, thereby completing CRB checks every three years.

Chair informed Exec he would be contacting CRB to enquire on the procedure regarding external CRBs
	CHAIR

	21
	Sarah’s Working Hours Whilst Away

Admin Assistant reported that she will be away from the office as of 12:30pm on Wednesday 10 October and would not be returning until Friday 26 October if the operation goes to plan.

She requested that the Exec fully support the Chair whilst she is away.

VP (M&C) agreed to take the minutes in the Admin Assistants absence and therefore all reports and forthcoming meetings should be forwarded to her (charlotte.hill@hull.ac.uk).

Chair requested that all Exec complete the Office Hours Timetable thereby noting who is in the HUSSO Office at what times.  This timetable is to be displayed on the Admin Assistants pin board.
Admin Assistant then went through the procedure of the Volunteer Registration Forms so all the Exec are fully aware of the procedure when volunteers enter the Office.  She then reminded the Exec that the forms MUST NOT leave the office.
	ALL EXEC

ALL EXEC

	22
	Any Other Business

* Exec are to contact all their participants regarding the starting up of the projects going out.

* Exec are to check with their P/Co’s to see if they require any extra training.

* Exec must make it clear on the sign-up sheets when and how all volunteers have been contacted.

* Comms Officer explained about the Reclaim the Night event taking place on Thursday 11 October, beginning at 7pm at the junction of Beverley Road and Fountain Road.
	ALL EXEC

ALL EXEC

ALL EXEC


The meeting closed at 7:45pm
Date and Time of Next Meeting: Tuesday 16 October 2007, 6:30pm in HUSSO Office
