Minutes of HUSSO Student Community Action Exec Committee held on Wednesday 23 January 2008 at 5pm in Room 122A
Present:
Craig Phillips (Chair)



Charli Hill (VP (M&V)



Sarah Byrne (Minute Secretary)



Rachel Atkinson (AwSN A/C)


Kathryn Higgins (OP A/C)



Kirsty Scott (R&R A/C) 
Charles Ssemuyaba (Kids A/C)



Ruth Stevens (Training Officer)



Claire Williams (Communications Officer)

	
	
	Action By

	1
	Apologies

No apologies were received
	

	
	At this point of the meeting the Chair expressed the importance of this meeting and stressed the importance of all Exec Members undivided attention.

Chair also explained that due to the nature of this meeting points 2, 3, 4 & 5 would not be discussed at this meeting.
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	Budgets
Chair informed Exec that at this current point in time the Current Account stands at £22,084:60p, the Savings Account stands at £16,641 and the third account has under £1 as the balance.

Chair proposed to keep £5,000 float in the Current Account and transfer the remaining £11,641 into the Savings Account to gain extra interest.

R&R asked how long this would take to transfer.

Chair replied this could be done in a day.

OP asked how the £5,000 float would be kept topped up. Chair replied this would be from donations received via HUU.
De-Registration

With regards to the de-registration Chair informed the Exec that a registered charity as to be run by Trustees who oversee the Governance and Management of the Charity.  It was first agreed to de-register in 2004/2005 by the then Chair Anna Sadler.  The reason this was done carried out then was because HUU are not a registered charity, therefore cannot apply for certain funding, whereas HUSSO SCA can.  Chair went on to explain that during the previous Chairs term (Tracey Jenner) at the AGM it was passed to merge with HUU, thereby instead of having a charity within a charity, HUU would become the registered charity.  Chair also stressed that once HUSSO becomes an exempt charity, we would still be eligible to apply for funding.

Chair expressed in his opinion and the best for the Charity, it would be beneficial for HUSSO SCA to de-register as funding would not be our concern and also due to the fact the way the trustees have acted has not been up to standard.

Chair asked the opinion of all the Exec – they all agreed the way forward was to de-register sooner rather than later.

VP M&V agreed that if the decision to de-register were to take much longer, this would prove extremely detrimental to HUSSO SCA.
OP asked if it would help employing a Finance Officer.  Chair explained this would cost in the region of £20,000 a year, therefore this would not be a viable option.

Chair went on to explain that if the de-registering took place, the Exec members would no longer be trustees of HUSSO, and all monies would be collected from the Finance Cash Office, not from the admin assistant.

OP went on to ask why de-registering had not taken place previously.

Chair explained that papers going back as far as 2003 were found to contain a differing of opinion as to this decision. 

Chair explained that even if the de-registration did continue, HUSSO would still receive funding from HUU and that any money in the current account would be ring-fenced for HUSSO.

Chair informed the Exec that the only disadvantage to his knowledge would be if HUSSO required any money from the ring-fenced fund it would have to be bid for.

Chair went on to inform Exec that HUSSO and HUU have an agreement that HUSSO should be reporting to UEC three times a semester – this has not been carried out.
The Chair then went around the table and asked the Exec for their individual opinion.

Kids – good idea, how would their roles change?  Chair explained the only change was that the Exec members would no longer be Trustees, all other responsibilities would stay the same.

Training – would be beneficial

OP – only way forward

R&R – good idea

Comms – good idea

AwSN – good idea

VP M&V explained that at the current situation we are weighted down by the Charity Commission which, if the de-registration takes place, that weight would be lifted.

R&R asked if HUSSO were to de-register, would the Charity Commission inspect HUSSO.  Chair said he was not sure how this would work but would investigate this.

All Exec agreed that the training for Trustee-ship was extremely intense and at times ‘scary’ therefore they believe that more people may volunteer due to less pressure and bring the fun back to volunteering for HUSSO SCA.

Chair went on to read paragraph ‘S’ from the Constitution.  This paragraph relates to the dissolution of HUSSO.  He explained that all assets related to HUSSO mini-bus which would have to be given to HUU.

At this point the Chair asked all Exec if they felt they had enough information to make the decision.  They all agreed.

Chair asked for the vote as to de-register HUSSO SCA with immediate effect.  All agreed.

Chair explained there is still work to be completed however.  Accounts need to be finalised for previous Chairs year and for this years Chair and an AGM needs to be held.
Chair suggested sending an email and letter to all volunteers with 21 days notice (as required), inviting them to an Open Exec Meeting in order to conduct a ballot vote.  

Chair again stressed there is still a lot of work to be done by everyone and that everyone has to work hard.

HUSSO AGM

Chair informed all Exec that they would be required to complete a questions and answers session at the AGM.

Chair again stressed the importance of all Exec bringing their diaries with them to all meetings.

Chair informed all Exec that they must all attend the AGM – Thursday 7 February, 6pm, Armstrong’s Bar (Asylum).

Chair informed Exec that the HUSSO accounts are normally presented at the AGM, however the Exec can agree for them not to be presented at that time.  A vote took place and all agreed.

Chair informed all Exec members were to conduct a five minute talk at the AGM regarding their area.  This is to be emailed to Chair before the next Exec meeting.

The meeting broke for a five minute break
HUSSO Strategy

Chair informed Exec that the HUU General Manger made him aware of this. Chair went on to explain that Part D of the constitution would be discussed at next Exec meeting.  All Exec are to come up with ideas for successors – how can we recruit and so on.
Volunteering Strategy

Chair explained there are more aims and objectives and went on to explain about the Future of Volunteering and the main issues – lack of volunteers; no central location – currently all over the place; p/t chair; potential to merge HUSSO an CVP under one umbrella.  This is a management to volunteer procedure.  Chair explained about the proposal of moving HUSSO and CVP to one room.  In the meantime, CVP are to move into HUSSO Office next week.  

Project Co-ordinator Meeting

Chair informed Exec that a Project Co-ordinator Meeting is to take place on Monday 28 January at 6pm in the John McCarthy Bar.  

Chair expressed the importance of this meeting and that all Exec inform their P/C’s immediately.

Chair also expressed the importance of all Exec attending this meeting.

Chair informed the Exec that he is currently talking to lecture heads and that all Exec are to talk at lectures.

VP M&V stressed the importance of putting more vitality into volunteering – what do the P/C’s want to do with their project and so on.

It was suggested that this be made into a social event – this was agreed with further details to follow throughout the week.

Handover Files

Chair once again had to express the importance of these files.

He suggested the Exec look at it as if they gave their file to a stranger would they be able to understand and follow the instructions, if not, more work needs to be done.

Induction and Re-Fresher’s Bazaar

Chair informed Exec that the re-fresher’s bazaar is taking place on Tuesday 29 January in the Asylum from 10am to 4pm.  Some of the Exec, pending agreement, will be required to flyer.

There are leaflets which require a slight modification – all Exec are to see Sarah (Admin Assist) for more information.

A rota is to be devised regarding the manning of the stall.

OP suggested having t-shirts printed.  Chair agreed and asked if OP would take this on board.  OP agreed.

Hullstudent.com

Chair asked Comms Officer to arrange a meeting with Leigh Nicholson (Marketing).  Comms Officer agreed.

Millennium Volunteers

Chair informed Exec that this would be looked into in more depth at the next Exec meeting.

Chair also stressed the importance of having all hours recorded.

VP M&V also stressed the importance of recording the volunteering hours.

CV Office Move

Chair explained that as this was discussed earlier in the meeting it was not necessary to go over it again.

Project Updates

Chair informed the Exec that they are required to gain more enthusiasm and get going on the projects.  If anyone has any problems they must see the Chair.
Any Other Business

· OP informed the Exec that she had received back the photos which were taken at the previous Social.

· Chair informed Exec that he had received a card from Tracey Jenner (previous Chair).  The card enclosed £20 donation to HUSSO and £20 for all the Exec to have a drink.

· Chair apologised to the Exec for not informing them earlier that £630 had been raised as donations from the University Carol Service which took place on 9 December 2007.

· VP M&V stressed that as the Exec are still Trustees it is vitally important that they read the minutes and report any inaccuracies at the following Exec meeting.

· Chair gave a breakdown on the procedure for Elections.

· All Exec are to email Chair and Sarah with their individual timetables and when they are free to conduct their office hours.
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	Meeting closed at 7:15pm


	


