Minutes of HUSSO Student Community Action Exec Committee held on Tuesday 5th February 2008 at 5pm in Room 122A
Present:
Craig Phillips (Chair)


Charli Hill (VP M&V)
Sarah Byrne (Minute Secretary/Admin Asst)


Rachel Atkinson (AwSN A/C)



Tom Bennett (KwSN)



Kathryn Higgins (OP A/C)



Kirsty Scott (R&R A/C)



Charles Ssemuyaba (Kids A/C)



Ruth Stevens (Training Officer)

	
	
	Action By

	1
	Apologies

Claire Williams (Comms Officer)

It was at this point that the Chair handed out a copy of his updated timetable to all Exec.

Chair also handed Kids A/C two referral forms.


	

	2.
	Minutes of Previous Meeting

Chair stressed again the importance of reading the Exec minutes.
Point 7 – 

· Should read ‘has’ to be run by Trustees instead of ‘as’ to be run by Trustees

· Should read ‘2004’ not ‘2004/2005’

· Should read ‘not’ carried out not ‘carried out’

· Should read ‘un-registered’ charity not ‘exempt’

· Should read ‘expected’ at end of sentence

· Should read ‘£9,000’ instead of £20,000

· Should read ‘de-register HUSSO SCA’ only
	

	3
	Matters Arising

Point 6 – Budgets
· VP M&V asked as to whether the money transfer had taken place.  Admin Assist said it had.

· Chair informed the Exec they had not completed their Hand Over files yet

· Chair informed the Exec they had not emailed him their reports for the AGM.

· Chair informed the Exec they had not cleared their individual trays.

The Chair stressed again his upset at the whole thing and the way the Exec have been.  He explained he was totally unable to physically do anymore and he was disheartened by the whole situation.

	

	4
	Reports
Chair
· Attended University Court on 23 Jan
· Attended UEC on 4 Feb

· Attended and worked on stall at the Refreshers Bazaar.  Great success and as a result we inducted an extra 25 volunteers on 29 Jan

· Attended a very productive meeting regarding the future of volunteering at HUU (if you want to know any further information on this meeting, please contact myself or Charlie Hill VP (M&V)

· Helped Community Volunteering Co-ordinator move into the HUSSO Office.  Now all student community volunteering is in one place making it easier for students to get involved.

· Successfully managed to recruit more drivers for HUSSO thus alleviating our main problem from last semester

AwSN 

26 November – attended Trekkers.  No issues to report.

OP  

No report received.
R&R
No report received.

Kids
No report received.
Comms Officer

No report received.

Training Officer

No report received.

KwSN

No report received.
	

	5
	De-Registration
Chair went over the de-registration process again and stressed the importance of all Exec being fully averse on the matter for the AGM.

He explained there would be no vote to de-register at the AGM.  An EGM (Extra General Meeting) would take place at a date to be arranged, where those attending would vote and a two-thirds majority would decide.

When the AGM is over a new strategy would be required to be set in place.  This would cover such points as which projects are going out, how much fundraising needs to be done, and so on.


	

	6
	Budgets
Chair thanked those who had produced their budgets.  For those who have not yet done so they must do so no later than 12noon on Thursday.

Chair informed the Exec there is currently £12,000 available for the remainder of this year, however, out of that needs to come staff wages, repairs and so on, therefore there is the possibility that HUSSO will be below budget.

Chair re-iterated that that transfer had taken place.


	ALL EXEC

	7
	AGM = Minute Taker?
Chair asked all Exec to email him their reports they are to read at the AGM no later than 12noon tomorrow.
Chair asked who would take the minutes at the AGM as the Admin Assist is unable to attend due to prior arrangements.  After much silence KwSN A/C agreed to take the minutes.  Admin Assist thanked KwSN A/C for doing this.

Chair informed the Exec that there would be no bar however a buffet would be provided.

Chair asked each Exec member their intentions for next year –

· KwSN – standing down as in final year and no-one to take over.

· Kids – standing down as in final year and no-one to take over

· Training – standing down may apply for AwSN

· R&R – standing again for same position

· OP – standing down and has a meeting with a person willing to take over

· AwSN – standing down, Training may take over, if no-one to take over will continue until someone is available to take over

· Comms – standing down as in final year

Chair explained there is a major plan required to recruit new members of the Exec.  This is down to the current Exec.


	ALL EXEC

ALL EXEC



	8
	Risk Assessment
Chair explained these were all up to a good standard but must improve. 

He explained that now when they are completed they must be placed in his red tray where he will check it, sign it then contact the person concerned.  If there is no contact the project cannot go out.


	

	9
	Project Co-ordinator Meeting
Chair called it ‘a disaster’.

None of the P/C’s had been contacted by their A/C’s when they were specifically asked to do so.

Chair informed the Exec that another P/C meeting would take place after the AGM – date to be arranged.


	

	10
	Millennium Volunteers
Chair completed a spot check on the Exec.
Chair informed all Exec they are to bring their MV record books to all Exec meetings along with their diaries.

The Exec are to email all their volunteer hours on the last Monday of every month to Sarah (Admin Assist).
	ALL EXEC

ALL EXEC



	11
	Minibus Drivers
Chair informed Exec that HUSSO now has a further three drivers and thanked AwSN for their assistance in this matter.

OP requested that John Dacam (driver) not be relied on too much.


	

	12
	Handover Files
Chair again had to inform the Exec that they must complete their handover files and ensure they are up-to-date and accurate.

After the elections their predecessor will be shadowing them therefore the files need to be accurate.

Chair informed the Exec that if they were unsure about what goes in their files they should speak to him.


	

	13
	Induction Merger with CV
Training Officer explained she had tried to organise an Induction and Child Protection Training Session, however, no room was available.

Chair suggested she book an Induction only as soon as possible as people had been making enquiries as to when the next one would be.


	TRAINING

OFFICER

	14
	Any Other Business
· Chair requested that the Exec talk to Naomi and make her feel welcome in the HUSSO Office.  Also to take to her about fundraising ideas.

· Admin Assist informed the Chair and Exec that she was in the process, with the assistance of Marketing, of gaining access to Hullstudent.com in order to set up a volunteer database again.
· It was agreed that from now on all Exec meetings would take place on a Tuesday evening at 5:15pm in Room 122A


	


The Meeting Closed at 6:30pm

Date and Time of Next Meeting – 12 February, 5:15pm in Room 122A
