Minutes of HUSSO Student Community Action Exec Committee held on Tuesday 26th February 2008 at 5:15pm in Room 122A
Present:
Craig Phillips (Chair)



Charli Hill (VP M&V)
Sarah Byrne (Minute Secretary/Admin Asst)


Rachel Atkinson (AwSN A/C)


Tom Bennett (KwSN) 


Kathryn Higgins (OP A/C)



Kirsty Scott (R&R A/C)



Charles Ssemuyaba (Kids A/C)


Claire Williams (Comms Officer)

	
	
	Action By

	
	Before the Exec Meeting began Chair introduced Ed Marsh (Union President).

President explained he was attending the meeting in order to explain to the Exec the grave danger that HUSSO Student Community Action is currently in. He warned the Exec that there are many strong and prominent voices around the Union asking the question of ‘why do we need HUSSO when we have Community Volunteering’.  

President went on to explain that HUSSO Chair has done a ‘top job’ on his own standing up for everyone on his Exec, whilst it is known that he has been doing not only his own job but that of the Exec also.
He went on to say that HUSSO is failing and things need to change drastically and quickly.

President challenged HUSSO Exec to justify the £24,000 which HUSSO receives each year from the Union.  He informed the Exec that he has to justify the donation made therefore he needs to know why it should continue.  He explained that, if HUSSO were reported to the Charities Commission there would be serious questions asked over the Charity status and over their individual roles as trustees.

President warned the Exec that they were to ‘shape up’ and work as a team with the Chair or HUSSO will go which would be very sad situation to be in after the wonderful last 47 years.

It was at this point that VP (M&V) entered the meeting.

President reiterated it is ‘make or break’ for HUSSO Student Community Action and explained again that Chair has been doing the work of a full-time Sabbatical Officer whilst only employed as a part-time one due to the lack of support from his own Exec.  Things HAVE to change for the sake of HUSSO Student Community Action.
The Chair asked if there were any questions.  There were none.

The President left the meeting saying ‘it is vital that you take note of what has been said’.

The Chair informed the Exec that, should they feel the need, he would fully understand their reasons for handing in their notice and resigning as Exec Member and Trustee of HUSSO Student Community Action.  He stressed there would be no judgements made on any decisions the Exec decide to make.

He explained that should the Exec have any concerns regarding his conduct, the Exec should contact VP (M&V) or the Admin Assistant where all contact shall remain confidential.
Chair stressed Exec and Chair need to work as a team and keep to deadlines.

KwSN asked if HUSSO was going to fold.  Chair informed him that there is a possibility especially now Community Volunteering is in the Union.

Chair stressed the importance of worked as a team and all working together for the best.


	

	
	The meeting continued as per the Agenda
	

	1
	Apologies

Ruth Stevens (Training Officer)


	

	2.
	Minutes of Previous Meeting

Agreed

	

	3
	Matters Arising
Due to the attendance of the Union President the Chair suggested that the Matters Arising from the previous meeting would be looked at at the next Exec meeting.  This was agreed.

However, the Chair did reiterate the importance of checking back at minutes and ensuring that each task allocated to individual Exec member, had been carried out. 

	ALL EXEC

	4
	Reports
For the first time the reports were given verbally as well as typed.  VP (M&V) asked if this could be conducted each time an Exec meeting took place – this was agreed.
As there was no Exec meeting last week there are two weeks worth of report.
Chair
· Most of my time has been occupied by UEC commitments in the run up to elections. This has included Hustings in both Scarborough and Hull and publicising elections.

· I was unable to attend UEC on 25/02/08

· I attended a child protection training course held by the local safeguarding board

· The EGM has been organised for 1/04/08             

· Accounts are now ready to be sent off to our accountants

AwSN 

· 14 Feb – Older People Befriending
· 18 Feb – Trekkers

· 20 Feb – Older People Befriending
OP  

· Hopefully shopping will be going out on Wednesday 20 Feb.
· Waiting replies from Old Peoples Letters about Easter Lunch.

Minute Secretary asked OP to email her report for this weeks meeting
Minute Secretary asked OP if she wanted an email sending to all Union Staff re donations for raffle/tombola in respect of the OP Lunch – OP said yes.

OP then asked all Exec to ask all their volunteers if they could attend the OP Lunch

R&R
· Wednesday – office hours, informed those who wish to do befriending to come and see me.
· Friday – informed prison of who is coming on Wednesday and that there will be no Thursday visit this week.  Wrote risk assessment and contract for volunteers to sign.  Faxed the agreement with the prison to the prison.

· Tuesday – finished risk assessment and travel plan to the prison.

· Wednesday – Office hours, and prison visit.

Weekly Prison Visit Report

· Wednesday – The project went well. Volunteers were given a brief overview of the training they had previously received and then choose which area they wanted to help in.  The project ended at 4;30pm and there were no problems or complaints.
· Thursday – No visit.
Kids
· GCSE Support went out yesterday 
· Larkin went out on Saturday
· Fun Day Thursday to resume this week

· GCSE Support went out twice this week

· Larkin and Fun Day Thursday didn’t go out due to driver issues.
Comms Officer

·  Nothing to report, however Comms Officer asked again for a brief ‘blurb’ about each area in order to update HUSSO page on Hullstudent.com
Training Officer

· Nothing to report.
KwSN

· No reports received – Minute Secretary asked if KwSN would email her his reports tomorrow.

	OP

MIN SEC

ALL EXEC

ALL EXEC

KwSN

	5
	Budgets
Chair requested a detailed budget off each Exec member for their individual areas no later than next week – Tuesday 4 March.
These reports are to be as the ones previously completed, however for the full year.

Chair requested that the current Exec meet with their Elects and produce this budget together.

Chair also informed the Exec that, again with their Elect, they need to produce a plan/activity calendar, ready to be discussed at next weeks Exec meeting.

	ALL EXEC

ALL EXEC & ELECTS

ALL EXEC & ELECTS

	6
	EGM
Chair informed Exec that this was to be held in the John McCarthy Bar at 6pm on Tuesday 1 April 2008.

Chair stressed again that the Exec need to ensure they are fully clear on the Constitution and on the De-Registration.

	ALL EXEC

	7
	Risk Assessments
Chair informed the Exec that he was disappointed that the Exec had not done as was asked at the previous meeting.
Once again the Chair informed the Exec that when a risk assessment is completed they are to ring the Chair in order for him to sign them off.  This must be done before the project can go out.

	ALL EXEC

	8
	Project Co-ordinator Meeting
Chair again reported that he was also upset at this.  The Exec where to ask their Project Co-ordinators to contact the Chair and provide an update on their Project.
Chair informed the Exec that their Project Co-ordinators are to report to him every Monday re how their project is progressing.


	

	9
	Millennium Volunteers
Chair completed a spot-check.

Chair then reminded the Exec that they are to email the Admin Assistant their volunteers’ hours, along with their own, the last Monday of every month.  As this was not done for this month it is vitally important that it is done on Monday 31 March 2008. 

	ALL EXEC

	10
	UEC Reports
Chair informed the Exec that they are all expected to present a report to the UEC at the meeting on Monday 3 March.  The report is to be between 5 and 10mins long explaining about what is happening now, how safe the area is and the plan for the following year.  With the situation being as it is, the Chair stressed the importance of this.

OP reminded all that this clashes with the OP Easter Dinner.  After a discussion, Comms Officer agreed to attend UEC and report on all areas.  It was then agreed that all Exec to email their reports to Comms Officer no later than Friday.

Chair thanked Comms Officer for offering to attend UEC and present the reports.

	ALL EXEC

ALL EXEC

	11
	Special Annual Parties
Chair informed Kids and KwSN that they are to begin preparations and bookings for the Kids Summer Party.
AwSN asked if she should start looking at the Adults Summer BBQ.  Chair said yes.

Chair suggested that Kids, KwSN and AwSN book a meeting with Naomi Alty (Community Volunteer Co-Ordinator) to discuss fundraising.
	KwSN & Kids
AwSN

KwSN, Kids & AwSN

	12
	Handover Files
Chair informed Exec that all files are to be set out the same.  

After a discussion it was agreed the file should consist of the following in the following order:

· Job Description

· All Projects along with a brief description

· Budgets

· Contact Numbers – companies, cinema, and so on

· Letters written 

· Letters received

· Drivers

· Project Co-ordinator contact details

· Activity feedback

· Risk Assessment example

· Timetable for the year/Activity planner

· Blank Referral Forms

Chair informed Exec that he expected the files to be up-to-date and given to him no later than Thursday 5 March.

	ALL EXEC

ALL EXEC



	13
	Any Other Business
· Chair asked that all Exec check the referral forms in the cabinet in the office and deal with them as a matter of importance.

· Chair informed Exec he was again a little disappointed in the fact that messages left in Exec trays had not been dealt with.

· VP (M&V) informed Exec that Volunteering Week will be first week back after Easter – week beginning 31 March.  VP (M&V) asked for idea on activities to promote volunteering – let CV Co-ordinator, VP (M&V) or HUSSO Chair know.
· R&R asked if road map was available.  Chair informed her she could sign one out of the Union Shop.  Minute Secretary agreed to do with in the morning on her behalf.  Minute Secretary was then asked to sign out some dividers also for the Handover Files.  This was agreed.

· Chair informed Exec that there were now seven volunteer drivers.  However not all of them were immediately available due to still completing their familiarisation.  

· Chair informed Exec that a Child Protection Training Session has been arranged for Wednesday 5 March in the Sports Seminar Room from 2pmto 4pm.

· Chair stressed the importance of all Exec voting in the Union Elections which are currently taking place.  VP (M&V) agreed.

· AwSN reported on the change regarding no Adults Easter Holiday this year.  It has been agreed that days out would be more beneficial this year rather than a full week away.  She reported that drivers were required and a draft letter had been done.  

· KwSN suggested that all Exec contact the people on their course in order to gain more volunteers.  This was agreed.
At the end of the meeting Chair suggested that all Exec attend Sanctuary for a drink in order to begin the new teamwork – this was agreed.

	ALL EXEC

ALL EXEC

MIN SEC

ALL EXEC

ALL EXEC


The Meeting Closed at 6pm

Date and Time of Next Meeting – Tuesday 4 March at 5:15pm in Room 122A

