Minutes of HUSSO Student Community Action Exec Committee held on Tuesday 12 February 2008 at 5:15pm in Room 122A
Present:
Craig Phillips (Chair)



Charli Hill (VP M&V)
Sarah Byrne (Minute Secretary/Admin Asst)


Rachel Atkinson (AwSN A/C)



Kathryn Higgins (OP A/C)



Kirsty Scott (R&R A/C)



Charles Ssemuyaba (Kids A/C)



Ruth Stevens (Training Officer)

	
	
	Action By

	1
	Apologies

Claire Williams (Comms Officer)

Tom Bennett (KwSN) would be late arriving

	

	2.
	Minutes of Previous Meeting

Reports were received from Comms Officer, OP, R&R and Kids A/C’s

	

	3
	Matters Arising
· Chair thanked the Exec for completing and emailing him their budgets

· Chair thanked Tom Bennett for taking the minutes at the AGM. Admin Assist offered her thanks to Tom also

· Chair asked Training Officer if an Induction had been arranged yet.  Training Officer said she would try to arrange one as soon as possible


	

	4
	Reports
Chair
· Majority of the week has been spent preparing for AGM.  This included an in-depth study of the Charities Act 2006 and previous HUSSO material on the issue of merging the Charity under HUU
· Also compiled HUSSO expenditure from 1 February 2008 to end of Academic year 2008 
· Contacted companies to request copies of previous invoices in order to complete last years accounts
· Met with last year’s Chair of HUSSO SCA
AwSN 

· 4 Feb 08 – East Hull Trekkers – no issues to report
· 6 Feb 08 – Meeting with previous AwSN A/C regarding the Adults Easter Holiday

· 7 Feb 08 – HUSSO SCA AGM

OP  

· Preparations for dinner underway, awaiting participant replies
· Attended AGM

R&R
· Wednesday – meeting with Jim Jones at Wolds Prison, discussed risk assessment and project
· Thursday – HUSSO AGM gave speech for year and was re-elected into my role

· Friday – meeting with P/C’s to inform them of what will happen on the project and that the need to contact their driver and arrange insurance and pick the people on the project

Kids
· Saturday Larkin went out
Comms Officer

· Attended AGM on 7 Feb 2008 
Training Officer

· No report received
KwSN

· Nothing to report however wishes to express sincere apologies  for not being around since Christmas, unfortunately this could not be helped
It was at this point that the Chair informed the Exec that, as of next week’s meeting, they will be expected to give a verbal report as well as sending them to the Admin Assist as they should presently do.


	ALL EXEC


	5
	De-Registration
Chair went over the process once again.
Chair confirmed the date for the EGM (Extra Ordinary General Meeting) as Tuesday 1 April 2008.  A venue and time to be confirmed as soon as possible.

Chair explained that at the EGM the accounts would be passed and then they will be forwarded to the Accountants.

Chair asked if the Exec had any questions as they would be required to be averse on the procedure for the EGM. There were no questions put forward.


	CHAIR

	6
	Budgets
Chair handed copies of the budgets to all Exec members.
Chair stressed this is confidential information and should not leave the HUSSO Office.

Chair stressed again it is the responsibility of the Exec to ensure their budgets are kept up-to-date and kept to.

Chair proceeded to talk the Exec through the budgets.

KwSN A/C entered the meeting.
VP (M&V) asked, on behalf of the HUU, whether the surplus can be written off as it has not been accounted for.  In other words could HUU reduce the grant from £12,000 to £10,000 for this semester only?
After much discussion the Chair suggested that this request was carried through.

OP asked if the surplus could be put into the Savings Account.  Chair said this would not be such a benefit as there is already an amount in the Savings Account which is not being used.  Also HUSSO are being urged to spend rather than save.

VP (M&V) explained that, due to budget errors last year by some, all areas are having to produce budgets and make cut-backs in their individual areas.
Kids & OP asked how it would affect the grant for next year.  Chair explained it would be difficult to answer this question as things change from year to year – what is relevant for this year may not be so next year.

OP questioned the set budgets for her area.  After a discussion with the Chair it was decided that they would discuss this at another time.

VP (M&V) said that regarding the grant for next year when HUSSO de-registers HUSSO will then have to do budgets as a whole, as each department do so now.

Chair stressed that in order to retain this money for HUSSO the Exec have to work for it.

OP asked if the budgets could go in their individual hand-over files.  Chair said this would be most beneficial, as when the Exec meet with the people taking over their areas, and set up a yearly calendar of events, they can include budgets.  This information then has to be emailed to the Chair.

It was here that VP (M&V) left the meeting to attend a further meeting.

Chair asked if the Exec were all clear about what is required of them.  All Exec agreed they knew what was expected.


	ALL EXEC



	7
	New Exec
Chair informed the Exec of the positions filled after the AGM.
· Chair – Abby Lester

· R&R – Kirsty Scott

· OP – Rhiannon Deere

· Training Officer – Fiona Stephenson

· AwSN – Ruth Stevens

Kids and KwSN and Comms Officer still to be filled.

R&R informed Chair she had two people who may be interested for Comms and KwSN.  Chair asked R&R to contact them tomorrow (Wednesday) and try her hardest to make them come to a decision sooner rather than later.


	R&R



	8
	Project Co-ordinator Meeting
Chair informed all Exec they are to meet up with their P/C’s before next week’s meeting and produce a report of their meetings.  These reports are to be emailed to Admin Assist and Chair before next week’s Exec meeting.
Chair asked AwSN to contact Cheryl Coffey re driving for HUSSO again.

OP informed Chair she had a potential driver, Jeff Gygi.  Chair asked her to contact him as soon as possible.

Chair to contact Graham Worrall (House Manager) and talk to him regarding drivers for HUSSO and also to discuss a test re-sit.

It was here that a lengthy discussion took place regarding the promotion for Drivers for HUSSO.
Chair to contact HUU Marketing regarding the possibility of an email being sent out requesting drivers.
	ALL EXEC
AwSN

OP

CHAIR

CHAIR



	9
	Council Update
Chair informed Exec that last night Council meeting was a very long meeting which had to be postponed at 10:30pm due to not being able to continue after this time.  However, very little had been discussed due to the items brought up which were of a serious matter.

Chair informed Exec that the next Council update will be a lengthy one.

Chair explained that unfortunately the Comms Officer is unable to attend the next Council meeting on Monday 3 March, 6:30pm to 10pm which is taking place at Scarborough.  After a discussion it was agreed that R&R would attend this meeting.

Chair to inform UST of the HUSSO voting rep change.

	R&R

CHAIR

	10
	Millennium Volunteers
Chair again stressed the importance of bring the MV record books to each and every Exec meeting.

	

	11
	Pigeon Holes
Chair informed the Exec that their trays/pigeon holes are to be checked every two days as messages are being left for far too long.

	

	12
	Office Hours
Chair explained to the Exec that is even more imperative that they stick to their HUSSO Office Hours as we need to recruit more volunteers. 
All Exec are to email Admin Assistant tomorrow (Wednesday) with the hours they can do in the HUSSO Office.

The Chair and Admin Assist will contact each of the Exec on Thursday to confirm when their HUSSO Office are.

The Chair then informed the Exec they are to email the Admin Assist every Thursday with the hours they are intending to do for the following week.

The Chair again stressed the importance of this.
	ALL EXEC

ALL EXEC

CHAIR &

ADMIN ASST

ALL EXEC

ALL EXEC



	13
	Tea Dance Update
OP explained that all the letters had now been sent out and was awaiting the response.  The venue and band has also been booked.

OP explained there is only the wine/juice/sherry to buy.

OP said she would put up a sheet in the HUSSO Office asking for volunteers to attend on the day.

Chair expressed his feelings that throughout the day all Exec members would attend – even if only for half an hour.

	OP

ALL EXEC

	14
	Adults Holiday/Days Out
AwSN explained that due to problems with drivers and expecting a driver to be available for a whole week the plan is to have Day Trips out.  Days to places such as York, Leeds and Scarborough are being considered.
Chair explained it best not to confirm any bookings until drivers have been allocated.

Dates suggested are Monday 10, Tuesday 11 and Wednesday 12 March 2008.

AwSN said that she also would put up a sheet for volunteers in the HUSSO Office.


	AwSN

	15
	Information for Website

Chair explained that Comms Officer had asked him to ask the Exec for details of all projects which go out – as detailed a description as possible.  This information will then be placed on Hullstudent.com

This information is to be emailed to Comms Officer no later than the next Exec Meeting (next Tuesday).
	ALL EXEC



	16
	Bag Packing

Chair confirmed the date of Saturday 12 April 2008 at Tesco, Beverley Road.

All Exec are to attend.


	ALL EXEC

	17
	Handover Files

Chair explained that although a start had been there is still work to do.
Chair stressed it is up to the Exec to inform him of what they had done and not for him to chase them up all the time.


	ALL EXEC

	18
	Elections (Training of Trustees)
Chair informed the Exec that they would be required to attend the training sessions of the new Trustees.

Possible dates for the training are 8 and 9 March and the 5 and 6 April.  The sessions are expected to be all day – 9am to 6pm.


	ALL EXEC



	19 
	Any Other Business

Chair informed the Exec that he was standing as a candidate for the position of VP (Welfare & Equality) in the upcoming Sabbatical Elections, and, due to this he will be unable to discuss any information regarding elections.

If any Exec wants to know more about the Elections they can speak to any current full-time Sabbatical Officer.
	


The Meeting Closed at 6:30pm

Date and Time of Next Meeting – Tuesday 19 February at 5:15pm in Room 122A

