Minutes of the Annual General Meeting of HUSSO Student Community Action held on Thursday 7 February 2008 at 6pm in the Armstrong Bar

Present

Craig Phillips (HUSSO Chair)

Rachel Atkinson (AwSN A/C)

Tom Bennett (KwSN A/C)

Kathryn Higgins (OP A/C)

Kirsty Scott (R&R A/C)

Charles Ssemuyaba (Kids A/C)

Ruth Stevens (Training Officer)

Claire Williams (Communications Officer)

Charli Hill (VP (Media and Volunteering))

Hannah Shooman (VP (Sports and Leisure))

Warwick Norris (VP (Welfare and Equality))

Ed Marsh (Union President)

Jay Webster (Union Secretary and Treasurer)

Tracey Jenner (Former HUSSO Chair)

Plus 30 guests and members.

Apologies

Daniel Harrison (VP (Academic Representation))

Tom Metcalfe (VP (Scarborough))

The meeting begins at approx 6.30pm

The Chair offers his apologies as a technical failure means that the presentation and slideshow that he had prepared for the AGM could not be used due to a technical failure.

Craig Phillips (Chair of HUSSO) introduces Charli Hill (VP Media and Volunteering). Charli Hill expresses her desire that everyone will enjoy themselves and then allows the Chair to begin the formalities of the evening.
The Chair proceeds to outline the agenda for the evening which is followed by a brief description of the background of HUSSO SCA for those that are present who may know the history of the charity.

Matters Arising

The Chair asks if there are any matters arising concerning the minutes if the previous year’s AGM. None present have any matters arising and subsequently the minutes are passed.

Motion to Merge

The Chair introduces the motion to merge HUSSO SCA with Hull University Union. The Chair expresses how important it is that al those present have read the proposal.

The Chair announces that there will be a short break so that those present can read or re-read the proposal to merge in order that a fair and balanced agreement is reached.
Upon the resumption of the meeting the Chair explains that the merger proposal was passed at last year’s AGM. He then proceeds to explain the decision process that led to the agreement to put forward and pass the motion to merge HUSSO SCA and HUU and also the decision to de-register HUSSO SCA as a registered charity. The Chair explains that HUU is currently not recognised as a registered charity but as  an exempt charity, whereas HUSSO SCA does have charity status despite existing under the umbrella of an exempt charity in HUU. The Chair goes on to explain that with this being the case HUU are in a position where they could be brought to account over actions in HUSSO SCA which they had no control over in the first place. The Chair rhetorically asks those present why HUU should assist HUSSO SCA by allowing them use of the facilities of the union when HUU have no say whatsoever in the running of the charity.
Proposed Change to Clause 3 in the Proposed Motion to Merge

The Chair announces that Clause 3 in the original proposal is now subject to a change. The Chair explains that the Trustees of HUSSO SCA took the collective decision that the declassification of HUSSO SCA as a registered charity should proceed as soon as possible rather than waiting for HUU to fully cleared for charity status by the charity commission before the declassification process takes place. The Chair then raised the issue of fundraising and stressed that the only downside of the new proposal would be that HUSSO SCA wouldn’t be able to make use of so many of the grants that were available to them, but that HUSSO SCA have not taken advantage of these grants in the past in any case and will still have enough fundraising opportunities as a result of closer links with CVP.
Chair announces that an Extraordinary General Meeting will be held on the provisional date of 1st April for HUSSO SCA members to vote on the change to the proposal. Chair explains that all those eligible to vote will receive precise confirmation of the time and place of the EGM and asks as many as possible to attend.

Former HUSSO exec member, John Wilding, asks why the process needs to be sped up rather than just sticking to the original proposal. The Chair responds by explaining that the Charity Act of 2006 has meant that exempt charities now have more opportunities to gain grants and fundraising, so any previous misgivings are no longer relevant to the issue of early declassification. The move would be in affect a ‘rubber stamp’ from HUSSO SCA to ensure HUU that they will co-operate with the merger.

HUSSO SCA member Valerie Machoba asks whether HUU having total control of finances would mean that some projects would be forced to stop if funds were not made available. The Chair responds by explaining the bidding process that HUSSO will have to go through in order to be awarded the same grant that is currently awarded. Former Chair of HUSSO SCA, Tracey Jenner, adds that all areas of HUU have to bid for fundraising each year and this move will simply ensure that HUSSO’s money is accounted for within HUU’s budgets.
A guest member from HUU asks whether there has been poor financial management within HUSSO SCA in the past and whether the decision to merge and use the financial officers within HUU is simply a case of admitting these past failures. The Chair agrees that poor financial management has been an issue in the past but suggests that this reason is why the merger is such a key issue in order that a full-time accountant will be in charge of the accounts of HUSSO SCA rather than a group of unqualified and financially inexperienced students. VP Media and Volunteering expresses her agreement and adds that the current financial situation of HUSSO SCA would be significantly strengthened by the merger with HUU. 
Valerie Machoba asks whether the autonomy within the charity could be lost as a result of the merger with HUU. The chair responds by stating that all societies within HUU go under the guidance of HUU and that the merger would simply act as a safeguard for HUSSO SCA.

Valerie Machoba asks what the advantages of declassification are if HUSSO SCA already receives funding and guidance from HUU. The Chair responds by saying that without the merger, within five years HUSSO SCA will no longer be viable as a charity and could quite possible lose it’s charity status in any case. HUSSO executive member Kathryn Higgins explains that the deregistration would mean that the members of the HUSSO Executive Committee would no longer be Trustees of the charity and, rather than being accountable for all the financial and legal pressures, the executive members would instead be able to concentrate on what makes the charity worthwhile by more effectively running the projects in their own specific areas.

There are no more questions on the proposed change to the Motion to Merge HUSSO SCA with HUU and the Chair reiterates that there will be an EGM on the 1st April for members of HUSSO SCA to vote on the new proposal.

The Chair introduces Ed Marsh, President of HUU, who explains the HUU angle over the proposed merger. He suggests that rather than being bottom of the list of priorities within HUU, HUSSO SCA will instead be very much a central part of HUU’s priorities. Ed Marsh also suggests that HUU feel that HUSSO SCA has a massive role to play in improving HUU’s objective to help the community, which he suggests is currently the least effectively implemented of HUU’s four main objectives. 
There is a 25 minute break for those present to enjoy a buffet and read through the applications of those standing for positions in the Executive Committee for the next year.
Reports and Resignation Speeches from the Current Executive Committee of HUSSO SCA

The Chair introduces Kirsty Scott (R&R A/C), who talks about how much she’s enjoyed her year in HUSSO and how she feels that the R&R section of HUSSO has recovered well under her guidance.

The Chair then introduces Kathryn Higgins (OP A/C) who expresses what a fun evening she’s had and how it has capped off a memorable year in HUSSO SCA. She then apologises that her attempt at making crispy cakes for one of the exec meetings was unsuccessful and then announces her resignation as the Older Person’s Area Co-ordinator for HUSSO SCA.

The Chair then introduces Ruth Stevens (HUSSO’s Training Officer) who says how much she has enjoyed herself and how well she thinks the new training systems have worked this year. She then announces that she will be standing down from the role and thanked everyone in HUSSO SCA for making the last year an enjoyable one.
The Chair then introduces Claire Williams (Communications Officer) who explains how she has helped set up the new HUSSO website and how much she has enjoyed herself making HUSSO SCA more noticeable within the union. Claire then announces that she will also be standing down once a replacement has been found.

The Chair then introduces Charles Ssemuyaba (Kids A/C) who says that he has spent the last year ‘looking after the kids... but not in the Michael Jackson kind of way’ and explains how much fun he has had during the year. Charles then also announces that he will be standing down from his role as an area co-ordinator as he is in the final year of his studies.

The Chair then introduces Tom Bennett (KwSN A/C) who explains how much fun he’s had in the exec over the last year. Tom announces that as he’s in his final year he will also be standing down from his role and finished by thanking the Chair and Sarah Byrne for all their hard work during the year.

The Chair then proceeds to explain to those present how important Sarah Byrne is to HUSSO SCA and what a crucial role she plays in making sure that the office runs smoothly. 

The Chair then introduces Rachel Atkinson (AwSN A/C) who explains how much she has enjoyed being a part of the HUSSO executive committee over the last year and how glad she is that she took on the role of Adults with Special Needs Are Co-ordinator despite the fact that her course takes up so much of her time. Rachel then announces that she will be standing down from the role for the next year.

A Thank-You from the Chairman
The Chair then proceeds to thank all the members of the executive committee for all their hard work over the course of the year. The Chair then states that it has been a tough year for HUSSO SCA but thanks the UEC and Charli Hill (VP Media and Volunteering) for all their assistance during the year. The Chair then thanks all of the Project Co-ordinators for their hard work over the year and says that their ‘outstanding’ efforts are what keeps HUSSO SCA running effectively. 
The Chair then thanks the new volunteers that have been recruited since returning from the Christmas period. There are 25 new volunteers and 3 new drivers that have been recruited in the first induction of the year alone.

Speeches by Those Standing for Election onto the HUSSO Executive Committee
The Chair then introduces Kirsty Scott. Kirsty states that she would like to re-stand for her role as R&R A/C and is subsequently elected unopposed. 

The Chair then introduces Rhianna, the new candidate for the Older Person’s Area-Co-ordinator who states the she currently goes out on the projects in the section and would like to become more involved in the running of HUSSO SCA. Rhianna is elected unopposed.
The Chair then introduces Fiona Stephenson who is standing for the role of Training Officer. After some friendly heckling from certain members of the current executive committee Fiona states that she believes that she is superbly qualified to take on the role and is very much looking forward to it. She is subsequently voted in unopposed.

Both Kathryn Higgins (Former Older Person’s A/C) and Ruth Stevens (Former Training Officer) are invited to the stage and announce that they are intending to stand for the roles of KwSN A/C and AwSN A/C respectively. Both are elected unopposed.

Speech by Abby Lester, candidate for new chair of HUSSO SCA
The Chair introduces Abby Lester to those present and invites her to speak. Abby talks for roughly five minutes, detailing her strong background in volunteering, her excellent organisational and time-management skills. She will be able to hold regular meetings with training officer, Fiona, and would hold regular meeting with all those in positions of responsibility within HUSSO SCA. She will hold regular meetings and create closer ties with Community Volunteering within HUU. She also feels that she has strong experience in Kids Volunteering and hopes that she can use these to help further that section of HUSSO SCA even more.

A Question an Answer Session with Abby Lester
The Chair invites the audience to pose serious and less serious questions to the candidate. The Chair asks the first question: what is your signature dance move?

-Abby responds with the use of some friends in the audience by demonstrating her take on ‘dad dancing’.
The audience then proceed to fire numerous more demanding questions at the proposed candidate.
How will she cope with the more limited fundraising opportunities brought about by the de-classification of HUSSO SCA as a registered charity?

-Abby responds that she feels that she has some strong fundraising experience and as HUSSO’s current fundraising abilities are so poor, she will be able to dramatically improve the standard during her year in charge.

The President of HUU asks; if Charli is the door, what is the key?

-Abby responds with; alcohol and cigarettes.

The Chair asks: if she was to cross himself and Sarah, what would be the result?

-‘The effective running of H. U. S. S. O.’

Former chair of HUSSO SCA, Tracey Jenner asks how she will fit volunteering into timetable as well as the 15 contact hours that she is to spend on HUSSO business?

-Abby responds by saying that she already balances volunteering with a part-time job in the union as well as further responsibilities in the Navy Corps, and so she expects to find it extremely straightforward to fit in the time for her new HUSSO responsibilities in order to perform them to, at the very least, an adequate level.

What are her main priorities for the year?

-‘To get new volunteers and new drivers’.

Valerie Machoba asks how she will make this happen.

-Abby answers by stating that she feels a more promoted induction program would significantly increase the numbers of volunteers that come in to HUSSO. She adds that the issue of drivers is already currently being corrected and will not be so much of a problem.

Tracey Jenner asks how she will encourage volunteers to join ‘less fashionable areas of HUSSO SCA.

- Abby responds by saying that there are already a small core of dedicated volunteers for most areas and she will simply look to give these more numbers to call upon for help.

How will she help areas that don’t have this small core?

-Abby states that she has confidence that the relocation of HUSSO’s office within the union building will help increase the numbers of volunteers by up to 20% and this should mean the introduction of more dedicated groups of volunteers.

There are no further questions and Abby Lester is subsequently elected as HUSSO’s preferred candidate for the role of HUSSO chairman in the forthcoming union elections.

Volunteer Awards
The Derek Forster award is awarded to Kate Halstead for commitment and many office hours and the successful running of a number of projects in HUSSO SCA.

Abby Lester receives an award for ‘helping to keep accident report forms to a minimum on Saturday Larkin’.

Valerie Machoba receives an award for hard work and dedication to HUSSO SCA over the course of the previous year.

Vicky Pearce receives a ‘match-maker award’ for her efforts on Kids’ projects.

The Chair ends the formalities by awarding all of last year’s executive committee humorous (or at least vaguely amusing) certificates and then thanks all of those present for attending. The Chair repeats the need for as many people as possible to attend the EGM on the 1st April to vote on the proposed change to the motion to merge HUSSO SCA with HUU.

The Chair repeats his thanks to everyone present and invites them next door to Sanctuary to continue the festivities with the former executive committee.
