 MEETING OF AN EXTRAORDINARY BOARD OF TRUSTEES
HELD ON TUESDAY 27TH MAY 2008 AT 10.00AM 
IN ROOM 122A


Present:
Ed Marsh, Chair & Trustee





Duncan Batty, Trustee





David Lloyd, Trustee

Chris Sparshatt, Trustee





Daniel Harrison, Trustee





Warwick Norris, Trustee





Jay Webster, Trustee



Attending:
Paul Tatton, Secretary





Charli Hill, VP(M&V)





Tom Metcalfe, VP(Scarb)





Mark Alcorn, VP(Scarb) elect





Richard Jackson, VP(AR) elect





Sarah Blount, Minute Secretary
	
	
	Action

	46.
	Apologies  received from Hannah Shooman, VP(S&L), and David Lloyd who were both delayed and would be arriving later in the meeting.


	

	The Chair asked that the meeting move into Committee. This was agreed. 

The meeting moved out of Committee.


	

	47.
	Strategy 2008/2009   
(a) Approval of Strategy Document  The Chair stated that he would go through this document for agreement section by section, giving the opportunity for any questions/comments or amendments.  The Chair took the opportunity to thank the General Manager for his work on this document.  The GM in turn thanked members of UEC for their inputs and the teamwork done to ensure the document was finalised.
Section 1 – Overview
1.1 Board of Trustees  Agreed.

1.2 Community  Agreed.

1.3 Communication  Agreed. C Sparshatt added that this was a very good, easy to read strategy.  GM stated that thanks go to James Brooks, Marketing Manager, for this document. 
1.4 KPIs  Agreed.

1.5 Budget Summary  This was agreed subject to the following comments:

· GM stated that since the last Board meeting, as far as individual student areas budgets were concerned, he believed these were all now achievable.  In particular, a saving had been made in VP(S&L)’s area.  
· GM also stated that there has since been another additional cost proposal of £3k under VP(M&V)’s budget with regard to the Community Volunteering in Scarborough.  Proposed that this be discussed at the next board of Trustee meeting.  PMN Following the later discussion in part 2(b) on the future, it was agreed that the extra CVP spending was not appropriate in the present climate of cost control. It was agreed that if there were to be extra hours, they should be funded by external grants.

· GM agreed that he would look at saving costs on such areas as cleaning and transport for sports clubs.   
D Lloyd entered the meeting.

Section 2 - President
2.       President  This was agreed subject to the following comments being made:

-     President confirmed that his elect was in agreement with the KPIs. 

-     C Sparshatt asked where the UEC members’ salaries are taken out of?  GM reported that there was a separate provision for this under student areas and is an admin cost.
-     C Sparshatt asked what the £31K for travel related to?  President replied that the vast majority of this was for ISA.

-     VP(W&E) asked for clarification with regard to the NUS affiliation fee.  It states a figure of £26,370K in the budget summary. This figure is different to that in the President’s detailed budget summary, which was £36,542.  President replied that his detailed budget only shows what is paid out whereas the summary budget shows the final figure after income is included from NUS sales, for such things as NUS extra cards.
-     C Sparshatt asked why the ISA expenditure came under the President’s budget?  GM explained that the President’s budget was a summary and included all the budgets for which he was responsible (including the ISA).

-     D Batty asked why the subsistence was all in period 4?  President replied that this would be costs of students NUS Extra cards.
2.1  ISA  This was agreed subject to the following comments being made:
-     D Batty referred to the responsibilities section and asked whether these responsibilities should be the Chair of the Committee rather than the committee itself?  President confirmed that this could be looked into and could be changed to a resource.
-     D Lloyd commented that the strategy was very Scarborough specific.  President confirmed that the strategy covers both campuses but that a ceiling had been reached in Hull as participation is very high.  Feel that the area for growth of ISA is the Scarborough campus.

-     UST asked how much the membership was for joining ISA?  President confirmed that it was £1.  UST added that if more members were to join this would increase the money available.

	GM

Pres

	
	       Section 3 – UST   This was agreed subject to the following comments being made:
· VP(W&E) referred to the objective of having 45 candidates in elections and asked if this was a realistic figure considering the proposed new changes to governance? President stated that the election figures were discussed at the last board meeting and UST elect had reassured the meeting that he could achieve this.

· C Sparshatt asked what happens if these objectives are not achieved?  And, if not, should a penalty be included in the governance review?  President replied that it is the responsibility of the external trustees and council to scrutinise UEC and, if necessary, motions of no confidence can be brought against a member of UEC.  Also stated that the reports section during UEC meetings should be aimed at KPIs to ensure that they are being worked on.

· D Batty asked if aim number 4 was realistic?  UST stated that his elect is confident that he can achieve this. D Batty added that it seemed a lot to ask a new person to come into office and make money straight away.  The President stated that in the new governance structure it would be easier to scrutinise this.
· VP(W&E) asked if budgeting only £35 for publicity was realistic, particularly with regard to advertising Open Policy Forums?  UST replied that he believed that £10 for each Open Policy Forum was enough as the main publicity would be done on the website.

	

	
	Section 4 – VP (Welfare & Equality)  This was agreed subject to the following comments being made:

·  VP(W&E) added that he was still awaiting a response from the police with regard to crime statistics.  

· D Lloyd asked what the figures were with regard to the Job Exchange? President replied that this would be discussed under Part 2(b). PMN In discussions under Part 2(b), a new budget was produced combining the Student Activities and the Job Exchange which gave a saving of £20k.
· C Sparshatt referred to the payroll figures of £64,224 being referred to twice. VP(W&E) confirmed that this figure had not been counted twice, same is as for ISA in the President’s section.
· C Sparshatt asked how many staff were employed in the Advice Centre?  VP(W&E) replied that the staff were made up of the Advice Centre Co-ordinator, two Welfare Advisers and a part time receptionist.  

· D Batty asked what Information Sourcing was for?  VP(W&E) replied that this was for subscribing to such organisations as CRB.

· D Batty referred to the miscellaneous expenditure and asked if this had been counted twice?  VP(W&E) confirmed it was only one expenditure.

· C Sparshatt asked if he could discuss the budget in the nursery section. GM suggested that this be covered in section 2(b) of the agenda.
	

	
	
	

	
	Section 5 – VP(Academic Representation)   This was agreed subject to the following comments being made:

· VP(Scarb) asked if the setting up of the student rep system in Scarborough should be written in to this?  VP(AR) stated that this is included within the first aim and costs for training, publicity, printing, etc., has also been reflected in his budget. VP(Scarb) confirmed that he would take this cost out of his budget in order that it is not doubled.
· President asked what the £620 was for in period 1?  VP(AR) stated that this was for publication of the student rep handbook which is done over the summer.

· D Batty asked what the subsistence amount was for?  VP(AR) stated that this was for the payment of faculty and senate reps.
	VP(Scarb)

	
	
	

	
	Section 6 – VP(Sports & Leisure)  This was agreed subject to the following comments being made:
· GM referred to the discussion at the last meeting with regard to ensuring that there is no overspend in the budget.  In the absence of VP(S&L), he explained that every AU club at the start of the year would be given a grant which would allow for the cost of 2-3 trips.  For future trips, AU clubs would not be allowed to book a trip unless there was sufficient funds in their Grant (own) account.  
· C Sparshatt asked if this explained the uneven expenditure currently in the budget?  Pres explained that this was in relation to the bills received from the bus companies.  C Sparshatt added that he believed that £21,500 in other expenditure seemed too high.  GM confirmed that he would seek clarification on this for the trustees.

· VP(AR) stressed concern at the AU Exec having responsibilities and being held accountable for such things as moving up in the BUSA rankings. Also asked who would hold the AU exec accountable?  A discussion took place on this at the end of which it was agreed that there should be an internal action plan for the AU exec responsibilities.  President also stressed that VP(S&L) is always quoted as being responsible and that there cannot be volunteer positions that do not have some responsibility. 

· GM asked if it was possible to justify costs of £3k for a speaker for AU Trophy Presentation?  UST stated that this event had gone over the set budget for the event by £1k.  President replied that credit should be given to VP(S&L) for this year’s event as she had ensured it had been a success by increasing the price of the tickets to cover the cost of the speaker and had ended up making a small profit.  President believed that the event would not be a success if there was not a reputable speaker. 

· D Batty warned that if the expenditure had gone up by £1k this year, he did not want the same to happen again next year. Needs to be better planning and budget forecasting for the event to avoid this expenditure creep happening again. 
	GM

VP(S&L)



	
	
	

	
	Section 7 – VP(Media & Volunteering)  This was agreed subject to the following comments:
· GM stated that there was an extra expenditure of approx £3k put in for the publication of Scarborough Tide. VP(Scarb) explained that Scarborough Tide was the equivalent of the Hullfire magazine at Scarborough and that the £3k would be a recurring cost to cover production and publication.  There would be 2 issues produced per semester. 
· C Sparshatt asked if there would be any income from advertising for Scarborough Tide.  VP(M&V) stated that this was difficult to project as most of the advertising was website based.  Stated that, in the case of Hullfire, the income goes through the Marketing Department from advertising on the website.  This advertising is done through BAM, the website provider, and HUU are bound in a contract with them.  VP(Scarb) added that currently BAM are making advertising contacts in Scarborough so there would be future marketing opportunities. VP(M&V) stated that any increases in income from advertising would be reflected in the Marketing Department. 
· The above new expenditure was agreed.
· C Sparshatt asked what the office expenses referred to in the budget?  VP(M&V) explained that this was for Societies and the Student Activities Co-ordinator and could not be allocated under any other codes.

· President asked what the £8,500 was for in period 8? VP(M&V) confirmed that this needed clarification.

· C Sparshatt asked if it would be possible to amalgamate budget codes to make it simpler to read?  GM stated that there are only 3 levels of codes available on the budget system but our current system does not have a 4th level.

· VP(M&V) stated that the budgets had been based on last year and the projected income for the coming year.  Could be possible for further clarification to check the database to where the costs have been allocated. This was agreed to look into.

· VP(M&V) distributed a revised strategy for HUSSO for members’ information.


	VP(M&V)

GM/FM

VP(M&V)



	
	Section 8 – VP(Scarborough Campus)  This was agreed subject to the following comments:
· VP(Scarb) confirmed that the Scarborough budget needed to be checked with all other areas to ensure there is no doubling up of costs on such things as transport, student rep system. This could save some costs.  GM confirmed that he would action Graham Jackson, Finance Manager, to do this in preparation for discussion and agreement at the next UEC meeting.
· It was agreed that the sponsorship income of £3.5k be reduced to £2.5k as this was more realistic.  

· D Lloyd requested that the gym membership be reviewed year on year. This was agreed.

· D Batty asked what the costs for entertaining referred to?  VP(Scarb) explained that this was for events such as meetings with local councillors, handover lunch, etc.

· D Batty asked what the £14k referred to in other fees?  GM confirmed that this was the payment to Scarborough Council for student memberships of the local Sports Centre.
	VP(Scarb)/

FM



	
	
	

	
	Section 9 – Administration


	

	
	9.1.  Finance   Agreed.
9.2   Human Resources   Agreed subject to the following comments:
-     Change aim 6 to read “To keep HUU up to date...”

-     C Sparshatt asked what the £145k for payroll included?  GM stated that this was for all admin staff.

-      D Lloyd asked if IIP was included in the strategy?  GM stated that he believed this was not due up until 2009/2010. Confirmed that this could be a continuing objective.
-     C Sparshatt asked what the finance charge of £15k-£19k was for?  President replied that it was for bank charges.

-     C Sparshatt asked what the £106k depreciation related to?  GM stated that there were two nominal codes for depreciation – one for direct charitable (DC) and one for funds generating (FG). This figure was one of these.

	HRM

	
	Section 10 – Fundraising   This was agreed subject to the following comments:
10.1  HUU Services Limited   

· GM reported that the position of Commercial Services Manager needed to be reviewed in UEC.  Confirmed that in the meantime, James Brooks had taken over the responsibilities of this position.

· GM confirmed that the Commercial Services Strategy would, therefore, have to be reviewed and rewritten.

10.2  Grant Fundraising
-     D Batty stated that all the activities related to capital development and he would like more on revenue and for there to be a fundraising audit of it.
-     GM added that himself and Naomi Alty, Community Volunteering Co-ordinator, were due to go on a fundraising conference in July which will cover items such as revenue. Confirmed he would report back on this.

-     D Batty also added that the Open University run resources courses which may be of use. PMN  Information provided by D Batty on how to apply for this Open University course.
	GM

GM

	
	
	

	The Chair thanked members for all their comments on the strategy which was agreed as above subject to agreement of the Budget to be discussed in the next part of the meeting.
The Chair proposed a break for lunch. This was agreed.
	

	
	
	

	
	(b) Approval of Budget to include discussion of potential savings   The Chair requested that due to the confidentiality of this item, that the meeting move into committee. This was agreed.
	

	
	
	

	The meeting moved out of Committee.

The proposal (see attached) made by the GM was approved under Reserved Business and that relevant staff and the University be briefed.  A further action point was that the University be approached to fund the BUSA expenses – travel/affiliation/equipment and kit – as this area was an area where the University were directly represented rather than HUU.


	

	48.
	Any Other Business
(a)  Capex 2008/2009   This was agreed as attached.  
	

	
	
	

	49.
	Date of Next Meeting  This was to take place on Thursday 26th June 2008.
	


Ed Marsh

Chair, Board of Trustees
1

