MINUTES OF THE COUNCIL MEETING HELD ON TUESDAY 6TH MAY 2008
 AT 6.30 PM IN THE UNIVERSITY COUNCIL CHAMBERS
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Union Secretary & Treasurer

Jay Webster
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President elect
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Alex Hamilton
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Vice-President (Scarb) elect
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Sarah Blount
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Birgit Massem




Finance Committee


Michael Barrett




HUSSO Exec



Claire Williams




International Students Association

Ioanna Panayidou




Scarborough Executive


Kate Davies




Scarborough Executive


Sarah Francis




Societies




Ashley Blakeston






Welfare & Equality Committee

Tobias Brown



Welfare & Equality Committee

Joshua Haringman



16 Elected Councillors (without portfolio)



Ian Adderley, Neil Cropper, Sam Greenwood, Emma Kinloch, Michael Loader, Jennifer Seedhouse, Michael Whelan, Stephen Wood
7177.
Apologies were received from Craig Phillips (Chair HUSSO), Daniel Naylor (councillor), Chris Webb (councillor), Merlin Tolley (councillor), Claire Williams (councillor), Debra Wilson (councillor), Anna Corbett (councillor), Stephanie Gaynor (councillor) and Paul Tatton, General Manager.
7178.
Resignations  None.
7179.
Minutes of the Previous Meeting  Agreed.
7180.
Matters Arising  None.
7181.
Reports  The following End of Year Reports were given by UEC:
a. Union Executive Committee and Personnel  President:
I will do my report on 3 areas – successes, challenges and the future:
Successes:

· With regard to successes, we need to look at outcomes as we have been too worried about the process rather than outcomes.

· The extension of Library opening hours has been a great success with over 200 students using it last night.

· I am very proud that we now have a full time police officer on campus – big congratulations to VP(W&E) on his work on campaigning for this.

· We are in the process of redefining academic representation – have started at the Scarborough Campus – VP(AR) can give more details on this but this is a step forward and is well overdue.

· We have now got a brief for the potential relocation of the Union to downstairs at the Scarborough Campus.  Looking at having representation on the new build steering group next year.

· There is now a Scheme action plan which will hopefully be agreed by the Scheme Exec – once agreed, this will be published on www.hullstudent.com.
· With regard to re-opening the Resnikov, I did not appreciate at the time I took office that the University owned part of this area and that, due to the redevelopment of the third floor, there would be problems with fire exits.  However, a brief has been looked for the future redevelopment of the second floor which would come in at £1m to be part funded by both the Union and the University.   

· I have written to the Director of Facilities with regard the bad state of halls of residence.  There is now a Halls Review Committee set up and will be looking at getting Student Union representation on this.  
· As I am bound by confidentiality, I cannot divulge too much with regard to the amount of subvention but my successor will be pleasantly surprised by the situation left for her.

· Have received £5k for a fund to help with societies.

Challenges:

· The main challenge facing the Union is with regard to the Union losing money.  However, this is also a national trend with other Unions in the region facing deficit.  The UEC are faced with a situation of having to make cuts to save costs. However, we are working with the University to try and help with this.  
· Another challenge is liberation areas as only half of the welfare committee have been active.  One of the successes this year has been the implementation of a Black Students Officer with a contested election being held. The Disabled Students Officer has also been very active – congratulations to Toby Brown. These two areas have made great leaps forward.  

· I feel there is no longer a need for party politics within the Union.  This should not come into play as I feel it is damaging to the Student Union.  Individuals morals do come into play but where people seek to define everything within the Union as party political, I believe, are naive.  Having strippers at the Union was not a party political issue.  I think it is offensive to suggest that party politics had anything to do with the differences of opinion on this.  
Future:

· I feel that the Union needs to continue engage its members and make them more aware of the Union.  We have now approved a Communications Strategy which will hopefully achieve this.

· The Union needs to redefine the distinction between managers and representatives. This needs to be taken on board for the future.

· The Union also needs to move toward representation and justification.

· The Union and its members also need to focus more on the Union’s charitable objectives. I will discuss this in more detail under the governance review section of the agenda.

Questions:

· President elect referred to the University Health Sub Committee and the £19m package proposed for halls of residence.  Asked how the University could justify not spending some of this on Needler Hall?  The President replied that the cost per student proposed was too high and that the University have put the money where they think it is more cost effective. President elect asked where that left the students in Needler Hall?  The President agreed that this was disgraceful and that there was currently a petition with regard to the state of the hall.
· S Wood referred to the LGBT office and the lack of space and asked what, if anything, could be done about this?  The President replied that the liberation areas were covered under the UEC strategy for the way forward to be presented later in the meeting. S Wood added that he believed that LGBT did not have a constitution.  President stated that there were Standing Orders governing LGBT but would have to check if there was a constitution.
· T Brown asked if it would be possible for UEC next year to make it a priority for each liberation officer to have a safe space, like LGBT does currently.  The President stated that until the development of the third floor is finalised, there would be no space currently.  This could be considered as part of the Welfare hub on the third floor but this would be a decision for next year’s team to make and there can be no guarantee.
· President added that changes to Standing Order can be submitted as they do become outdated and that possibly VP(W&E) could draw up a detailed LGBT plan.
b.

Constitution, Finance & Commercial Services  Union Secretary & Treasurer:
Firstly may I take this opportunity to thank everyone, sabbatical and staff, that I have had the pleasure of working alongside for most of this year. When I was elected over a year ago I knew little about the students union, in terms of the quality services it offers, but also the great ethos. The past 12 months have certainly been an eye opener, but I’m pleased to announce I have I thoroughly enjoyed all the challenges I have been presented with.

My manifesto, which I was elected on, contained many promises to which I have spent my time in office attempting to implement. In terms of the environment I have spent my year lobbying the university energy manager to focus his efforts on the student union. This has been moderately successful, although there is still much to do, which I feel my predecessor will be able to competently carry on. A few of my environmental successes have been to have numerous recycling bins installed throughout the union and also to have water regulators fitted inside our toilets, thus reducing water wastage.

Democratically, this year has produced its own challenges to which I feel I have worked hard towards. The role of Union Secretary and Treasurer brought with it a new democratic system that I was left to implement. The Referenda and Open Policy Forums got off to a slow start but soon became common place for the less apathetic students of HUU and I am confident they will carry on steadily growing in popularity and attendance. Perhaps my most successful democratic masterpieces were the increased turnout in the sabbatical officer elections, to which I owe my sabbatical colleagues a huge thank you and to move the election appeals committee to a system that better represented jury service. I’m pleased to say they both worked very well and increased union transparency and accountability.

I promised our members better quality and more frequent live music and in terms of this I have most certainly delivered. Working with the Entertainments manager we have significantly increased the bands that students are listening to on the radio playing in Asylum.  Societies were promised better access to union facilities including Crystal Clear and Asylum, and it has been a hugely positive step forward, with more and more societies using asylum for events such as Drama Society productions and also DJs at Work.

I’m not going to ramble on for much longer as I’m sure you are all aware that I’ve been the topic of many debates in this council, and I wouldn’t want to take up much more of your valuable time yet again. I would lastly like to thank my friends in the Union who have stuck by me and supported me throughout this eventful year. A special thanks goes to the most active Union Councillor Neil, who has been the best right-hand man that any ambitious Conser...Libertarian could ever ask for. To my colleagues on the opposition benches, I shall miss our battles, but I am SURE the elections, Sabbatical of course not political, will provide you with much to chew on for the future. This year has certainly been a character-building experience and I wish you all well wherever life’s path takes you.

Questions:

· T Brown reported that he had received a couple of complaints from disabled students with regard to accessing the computer points in the Internet Cafe.  They have reported that it is difficult to manoeuvre.  T Brown also reported that he had received further complaints from students with visual impairement that they find it hard to judge the distance to the bar in Asylum.  UST asked if T Brown could provide him with further details of these complaints and confirmed that this he would look into both of these complaints. 
c.
Academic and Representation   Vice-President (Academic Representation): 


End of Year Report, Academic Representation.

Library opening hours has been the single largest achievement this year within academic representation. The collaborative work with the library on trying to make the library 24 hours, as most of the university’s regional competitors. Although the initial target of 24 hours was not met, a victory could be taken in so much that the hours have been extended considerably, with 0830 opening every weekday all year round.

Self-Service Registration will be in place for all returning students next year. Unfortunately it cannot be rolled out this year for new but this will happen in the 09/10 academic year. I hope this will have a positive effect on the student experience in so much that there will be considerably fewer stories of long queues.

PDP Review is another positive change on the student experience. With the new PDP being completely online through the new VLE (virtual learning environment). The rebrand and re-launch will hopefully engage with the students.

A review of the timetable process should reduce another common source of horror stories amongst students. The timetable will be available for the whole year and more interaction between the AIS, timetabling software and room allocation software will make the whole thing much more co-ordinated. I also had chance here to contribute to the Keep Wednesday’s Free campaign.

The introduction of the Wider Membership Policy for those students at our partner institutions I consider to be a success for the students, who either due to the nature of their studies or their institution do not have access to student facilities. HUU should see an increase of associate members of this kind next academic year as these institutions disperse this information wider. 

Training at the partner institutions occurred this year too at Doncaster College, Bishop Burton College and Grimsby Institute for Higher Education. Each offered me a different insight into the student experience, especially since these institutions share HE and FE education. The largest developments are a more effective complaints procedure at BBC and hopefully, with NUS help, GIFHE will be creating its own Students Union.

324 Student reps were recruited this year, which beats the previous record set in 05/06. 33% of all these reps were trained this year alone and all Undergraduate positions on faculty boards, committees and senate were filled. Some work still to be done in Postgraduate representation.

The hardest thing to do is start a new society. Even harder than that is to start one that ceased to be a few years ago whilst many students remain at the University still. Hopefully the social events held by the Mature Students Committee so far have gone some way to increase awareness of the committee and create a platform for next year.

The Part-time Students Committee was created this year, following a lot of communication between HUU and the CLL (centre for lifelong learning).

The Postgraduate committee re-affiliated this year to the National Postgraduate committee and hopefully they will use this body next year usefully to engage more with Postgraduates (in representation, inclusion and social life).

Questions:
· S Wood reported that there had been a recent NUS workshop event in Leeds that would have been worth advertising for students to attend. Stated that he has since spoken to some students who would have been interested in attending.  VP(AR) agreed that publicity should have been done for this event.  Stated that he had asked all the academic committees and members of UEC and elects but it was worth bearing in mind to advertise more widely next time.
· A councillor asked what the position was with regard to HEFCE funding within NUS?  VP(AR) replied that there had been a position agreed at NUS Conference but nothing had yet been done about it.  Stated that he had emailed Wes Streeting but have received no response.  

d.
Media, Volunteering and Societies  Vice-President (Media & Volunteering):
When I stood for election last year, my background was solely in media (more specifically JAM). So when I started, I was a bit overwhelmed because the remit was so vast and varied, and I hadn’t much experience with societies or volunteering. Straight away I set myself the aim of making this seemingly random role work! I would like to think that I’ve managed to represent each area under my remit equally, and have helped them to develop substantially.

Some notable developments in the areas of media, volunteering and societies (in no particular order):

· Societies signed up more people this year than last year

· Re-established Community Volunteering within HUU to great success

· Jam has had a greater, more active, and more unified membership than ever before

· The majority of issues of Hullfire had more contributors than all of last year’s issues put together

· HUSSO established its new structure with a part-time chair and took the decision to deregister as a charity

· Jam held a workshop with a producer from the BBC – first time an external person has given training and guidance

· Hullfire was nominated in the Guardian Student Media Awards for Student Magazine of the Year – just got the application pack through for this year’s awards so will be working on that before I finish!

· Started awarding a ‘Society of the Month’ award in recognition of the hard work put in by our societies

· Jam hosted their first Sanctuary Sessions which were a success and this will hopefully be a regular feature on the Ents Programme next year

· Established a permanent space for BassMent! Radio on Scarborough Campus

· Began producing Tide, an e-magazine for Scarborough students. A print version of which was distributed to coincide with Scarborough Campus’ SHAG Week and will be printed twice per semester as of next year

· Hullfire has started to move into more investigative journalism....

· Held first ever Volunteering Week – given lots of ideas as to how to make it work when we hold another in Semester 1 next year

· Volunteer Awards were the best we’ve ever seen.

· Have helped work towards the Sound Impact awards.

· Worked hard on SUEI to push HUU towards achieving gold.

· Devised an election plan to promote elections to both candidates and voters and helped increase the voter turn out by 300.

· Worked with VP(W&E) to come up with the Community Strategy for next year.

· Together with UST, have done lots of work on the environment in collaboration with the University.

· Finally, thank you to all members of UEC for the year and good luck to the incoming team, particularly to my elect, Wayne Buisst.
· I would also like to thank all the students that have made my job easier this year and all the staff that have supported me.



Questions:

· M Whelan asked why JAM was not broadcast in Sanctuary and if it would be possible to have a jukebox in Sanctuary and if not, why not?  VP(M&V) replied that personally she would love to have JAM broadcast in Sanctuary but it had been decided that there were issues with the consistency of the music and that it could alienate customers. Reported that her elect wanted to look into this further but also need to consider licensing issues. UST stated that he would look into why there isn’t a jukebox in Sanctuary. Also stated that there was a possibility of recording AU sports fixtures to be played on the TVs in Sanctuary.   
e.
Scarborough Campus  Vice-President (Scarborough Campus):

 What a year… The Vice-Chancellor nearly returned to Hull with food poisoning after an out of date sandwich in Scarborough Campus’ infamous canteen. He even broke a sweat trying to find me a colour fax machine in the Venn Building. God Bless the Man.

I have had meetings with the Dean of Scarborough Campus in which tall, handsome men have emerged from his shower. He even wanted to adopt me…I had to say a firm no: my father has brought me up to be a proud Middlesbrough supporter and after him putting up with my 21 years of whimsical filibustering it would be more than harsh to walk away.

I have nothing but respect and words of great esteem when my Executive team are mentioned. Volunteer hours? Pff, these guys could have built the Roman Empire and still finished their degrees. What if we lived in that time anyway? Welfare would have involved carrying the chopped off head of a well valued comrade Peter Thompson (University Estates for those who don’t know) from the Scarborough Campus to Hull only to parade him in front of the futile masses.

Well done to Joe, Sarah, Alex, Josh, Kate, Chris, Natalie and Becci, a reference from me would guarantee them all a place in the U.S Presidential chair, I’m sure it wouldn’t take too much work to rig an election after all. With my assistance, this merry bunch has seen a thriving ‘Children in need’ night raise more than £600, a hugely successful Rag week with a 44 mile walk from Hull to Scarborough no less! I will tell you all at this point never to try and break up a fight in a bunny outfit, the police will never consider you as a credible witness! The numbers of Societies doubling; one going from 0 members to an incredible 75 in one semester! BassMent! Radio securing a permanent home all the way back in Summer: They have never looked back! 
The Women’s Committee under Sarah’s leadership reaching more than double the numbers of the Hull Women’s Committee running several successful campaigns. SHAG Week! We had heard of interfering condom fairies in Sanctuary in previous years and it was a pleasure to see such well trained and orderly fairies handing out condoms as if they had been born to do so!  
2 Accommodation fairs with mixed success were held, well done to Nat for trying but we’ve voted as a team to remove that role for next year, its purposes just like in Hull can be served under the Welfare officer’s remit. 
Well done to Kate, she has spent endless time trying to make academic committee work and with record numbers and many issues coming through, this success is extremely well measured. We’ve advocated on students behalf’s individually and also even entire departments!
Sports…I mean TOUR! What incredible development we have seen. We now have 7 well oiled sporting machines who will take BUSA by storm next year. I spent a lot of time in summer securing sponsorship for all of the sports teams and I am still proud to see every team to marching out in their kits and equipment. Believe me, I would have been just as proud to see these fine people march out in the rusty old style of the men in “Cool Running’s”. Like those men, our Sports teams have not won any trophies this year. They have however gained the hearts and minds of, other students, my exec and even Senior University Colleagues. I do hope if and when they deliver changing rooms fitting to our development, they will remember the passion of years gone by as they have tried to compete with little to no equipment or facilities – I believe the future is bright for sports on the Scarborough Campus. A special mention at this point to the football team who have been promoted as runners up in the local league division 3 and also came runners up in the Frank White Trophy!

Now, to the Sabb’s and all else we have achieved in Scarborough as a team… Charli secured our societies £1000 to spend on new equipment and operational use, this was warmly received. Warwick has pushed and pushed again to get Disabled forums established to make money doctors a success on the Scarborough Campus. Alongside this, he has assisted Sarah with Welfare Campaigns, worked at a strategic level with myself and Wayne to ensure the Advice Centre in Scarborough develops as it should. We’re finally making progress with the University to create clear guidelines about the referrals of students with problems.
Thanks to Harri, next year will see a brand new and pioneering student rep system on the Scarborough Campus which will have us, the Students’ Union recruiting, training and then leading Student Reps, just as we always should have done!

Shoo has brought Scarborough Campus back under the Hull Umbrella for next years BUSA Fixtures and for the first time, enabled Scarborough Campus to travel with Hull to Salou on TOUR. A very merry time was had indeed; I myself sampled the Lobster!

Ed on his 2nd personal visit to Scarborough was more than thrilled to visit what he later described as “Tom’s favourite gay bar”. This ‘safe space’ certainly gave Ed an insight into the culture and differing student experience of the Scarborough Campus. His status and profile have helped our credibility shimmer in that Hellish North Easterly wind and any future Union developments will be in part thanks to Ed Marsh. 

Not long to go now guys, but like I said at the start…“What a year…”
The year has seen a shift from being introduced as “Oh, here’s the next VP” to getting an official “I like the Union” from the grumpiest receptionist in the land. We have seen a shift from hearing about decisions the University were making to being on the important decision making bodies! We have secured the free cash machine that so many students craved. We have incessantly fought the University over issues of Quiet spaces, Smoking Shelters, Lecture Desks, Car Parking Spaces, incompetent lecturers, backwards attitudes...We have fought them over the bar, the toilets, the canteen food and service, the library opening hours, notice board spaces, 

Our website won mini-site of the month on Bam and I surely hope if all justice is preserved mini-site of the year will arrive as well! 
The International Student Association, with Heiko’s guidance has seen 77 students vote in who they think should be the next International Officer here; that is nearly half of the International Student Population at Scarborough! He could have bailed when we struggled in the first Semester, but he has worked tirelessly and given us opportunities to pursue our goals. The ISA of Scarborough’s future will be Heiko’s. Well done.

Finally to elections… with sincere confidence, I will hand over to Mark knowing the path ahead is tricky, but one which he has the bold confidence to succeed in. Foundations have been positioned; the bricks now must be laid. To the other elects in this room; it is not your choice to help Scarborough, it is your responsibility! Do not fail your Union! To members of Council: The future of Scarborough is delicate and that is why every member of this room must consider the Governance Review proposals which Ed has brought to this table. Will making this position Part-Time be in Scarborough’s benefit? Please involve yourself in this discussion…

And if I ever hear myself or my successor be called Mr Scarborough, or Scarb, or any other again, I will lob off your head and add it to the steaming pile with our esteemed associated Mr Thompson.




Questions:  None.
f.       Sports & Leisure  Vice-President (Sports & Leisure):
My achievements this year can be split into 4 main categories. 

 BUSA:
Most successful season ever

Projected finish of 55th, 11 places improvement from 06-07 and 17 places improvement from 05-06

4 teams in Knockouts – 2 making it through to quarter finals

First ever BUSA Points for Athletics, 31 points from 2 meets which is the equivalent of finishing top of a tier 1 league

Also got 2 teams promoted –Netball 2nd and Football 4th
Biggest success was international representation – 5 Rugby League players represented their countries at Student World Cup in Greece. Also 2 of our footballers represented England Universities at numerous events, the highlight of these being the British University games in April.

UEC:
SUEI – Have worked hard with the rest of the team to put forward the best possible case for SUEI gold at the assessment in April.

Sabbatical Surgeries – Held numerous surgeries, biggest was Sabbatical Road show with Warwick, over 100 people attended, circulated a report afterwards of our findings to aid in improving the union

Day in Shoo’s Shoes for potential Sabbatical candidates, letting them know what they were really in for.

Pre hustings – went around the union with VP W&E asking people if they had any questions about the event, and collecting any questions they wanted to ask.

Also held surgeries after AU Council to hold informal chats with members

Work with other Sabbaticals. Lots of work done with other Sabbs this year
Obviously elections with all of them, helping to raise turnout by 300

KWF with VP AR and Ch Camp

Democracy – Timetabling and lecture shout scheduling with VP W&E

Chlamydia Testing for AU with VP W&E

Tightening AU’s financial policy with UST

Initiations Policy with Pres

Aforementioned Sabb Road show with VP W&E

General AU Work:
Awarded over 50 colours certificates for achievements in the AU. More full colours than ever before.

Many successful meetings with positive outcomes

Sports Aid meeting where we awarded grants to up and coming athletes in the local area

BUSA Meeting

Sport England Meeting – identifying key  funding opportunities for FE/HE Sport

SRL Meeting about potential to put Rugby League on Sky

Sports Development meeting – FINALLY –next one already set up for 11th July.

Chaired 7 AU Council – last of which was today, I also changed the structure f AU Council back to a more inclusive environment.

AU AGM – Well attended, and over 100 there to vote on next year’s AU Exec.

Yet again competed in varsity, which we have already started to plan the hosting of for October, another area where Scarborough Students have been involved for the first time.

Social Events: 

Improved the AU’s image

Most notable is tour – Took 411 people to Salou, 62%  increase from last year, including 46 from Scarborough, a good time was had by all.

Multiple social events to raise money for charity –

AU Ball - £150 for Breast Cancer

Naked Calendar - £150 for Breast Cancer

Trophy Pres - £700 for Access Sport

Superteams - £400 for Access sport

Helping children to get involved in sport, and creating pathways to allow easier access.

We have also managed to have more teams then ever competing under the University of Hull name, and representing the University, and the Union in Hull Colours, both nationwide and internationally.

Thanks to UEC and the staff.
Questions:
· S Greenwood asked if the AU Council passed the new financial procedures proposal?  VP(S&L) replied that the AU Council had not taken place but it had been passed by AU Exec in its absence.
g. Campaigns  Chair Campaigns:
Campaigns end of year report

Much of this year has been a learning curve for me, as I have tried to shape the role of Campaigns so that my successor can build upon the position from strong foundations. The position has always been an inherently political one, although as the year has gone on the original purpose of the position, to run up to three independent campaigns per semester, has become secondary. I have found that the job has been focused on becoming the second in command to the President and UST, with this role becoming increasingly important as the democratic and strategy/governance issues came to the forefront in Semester 2.

This year we have run three successful campaigns: in safety issues, led by Warwick, Democracy issues, led by Jay and Sports issues led by Shoo. Campaigns has assisted to a greater and lesser extent in all of these areas, which has contributed to the sports strategy  development, introduction of timetable reviews, increased turnout in elections and the beginning of a long term strategy to build on our democratic foundations. The vote 2008 campaign is still ongoing, and is still making headway on a daily business. At the very end of the year the final report will be released, which will be the starting point for the new Chair of Campaigns to begin on vote2009. 

When I was elected I stood on an openly political platform, and said that I wanted to end the taboo of politics in the Union. I wanted to attempt to make this union a one where politics can be related back to students, so that they can work to improve their own lives. In that, I think the Union is beginning to succeed. Every year the Union becomes more political, with increased interest in areas such as democracy and local activism, when in the past there was no interest at all. I can put this down to a motivated team led by myself and Jay, as well as increased involvement from groups which never existed in the past in HUU.

Over the last few weeks we have been working collectively as a UEC on reforming the structures of the Union to open up Union Democracy, whilst maintaining our services at their current high standards. I am not going to discuss this now, because that’s the next item on the agenda, except to say that I see this move towards a review of the constitution is the necessary next step, and will be the biggest contribution of the UEC this year, and one in which I am a stakeholder. 

I want to finish with my hopes for the future of the position. I see Campaigns as being a necessary part of the Union, but as a supporting agent rather than an independent activist. Campaigns should be about supporting the other officers in their attempt to enact change, by organising, advising and strategising. It should be especially closely associated with the President and UST, as these two positions are the ones with the smallest support networks of volunteers and with the largest financial areas.

Questions: None.

h.
HUSSO Student Community Action   President reported the following points on behalf of Chair (HUSSO SCA): 
- 
The biggest decision in HUSSO history was made and agreed by HUSSO trustees to merge with HUU.
-
Volunteers are required for help with a children’s party on 18th May.  Child Protection training will be provided. Anyone interested, should please contact Chair HUSSO.
Questions:  None.
i
International Students Association  Chair ISA went through his presentation (copy available on  www.hullstudent.com. (follow the link “your union/council information/council minutes”)) and a paper copy available on request to the Admin Office on the first floor of University House.

Questions:  None.
7182.
Presentation by UEC on Strategy for the Coming Year

The President apologised for the lack of a facilities to give councillors the prepared powerpoint presentation on this agenda item. Confirmed that he would email councillors a copy after the meeting for their information.  In the meantime, he would go through the presentation and give councillors an opportunity to ask any questions.  He confirmed that this strategy had been adopted by the trustees and that UEC elect had agreed to adhere to this strategy.  The President went through the presentation (a copy available on www.hullstudent.com (follow the link your union/council information/council minutes) and a paper copy available on request to the Admin Office on the first floor of University House.

Questions:
· S Wood asked if things always had to be measured by targets and surveys?  The President replied that the reason for the Key Performance Indicators (KPIs) was that they needed to be “smart” and it is the fairest way to judge sabbaticals and their work.  S Wood asked if this was just being done to fulfil the University’s targets rather than aiming at what the students want?  The President replied that this strategy would not be used by the University and that the KPIs were for the external trustees.
· N Cropper asked if sabbaticals were responsible for how many students voted in local elections?  The President replied that the target was to get students registered to vote and that Chair Campaigns would oversee this.

· S Wood asked if the target was for a 10% turnout or a simple majority?  The President replied that it was for a 10% majority.

· S Wood asked what the external trustees sanctions were?  The President replied that the Constitution was vague and that the vast majority of their power was to do with financial aspects.  External trustees can recommend motions of caution, censure and no confidence with regard to sabbaticals to council if they so wished.

· S Wood asked if students have the opportunity to speak to the external trustees?  The President replied that the external trustees are obliged to attend an AGM. Reminded council that 4 members of UEC are also trustees on the board.

· I Adderley asked what can be done to ensure that the external trustees attend AGMs?  The President replied that with regard to the last AGM, not enough notice was given to the trustees. Need to ensure that this does not happen again.

· S Greenwood referred to the proposal to surveys 1000 students. Asked how these would be picked and if they would be from a cross section of students?  President replied that this would be a process for VP(W&E) elect to preside over. The role would have to set the outcomes for the next year.
· S Wood asked if it was not risky to go for outcomes when no processes were yet in place?  The President replied that this strategy was purely about what must be done and the day to day decision making would be up to next year’s UEC team.

· S Wood asked if there would be more opportunity for communication between areas?  President confirmed that there would be for the next year’s team.

· S Greenwood referred to improving performance of sports teams and asked how this would be done without expert coaching. Asked if this was realistically achievable?  The President replied that we need to get talented athletes competing for Hull University.  Have now got 7 more teams now competing from Scarborough.  Do believe that getting to 45th place in the BUSA rankings is achievable with the new sports strategy. The AU themselves believe this is achievable also. Have already gone up 11 places this year.

· I Adderley referred to AU finances and sports teams spending money they have not got.  Asked if one of the main aims of this strategy was to ensure that this does not happen again?  The President replied that it is included in all areas that they meet budget and believe that the AU budget is now realistic.

· I Adderley stated that the problem with the AU budget was AU sports teams controlling their own budgets.  Asked if the new proposed financial procedures implemented by the Finance Committee would be included in this strategy?  The President confirmed that it would. 

· M Whelan asked what a “walk over” meant?  The President replied that this is when a team pulls out of a fixture. 
The Chair proposed a 10 minute break. This was agreed.
7183.
Governance  


The President introduced the governance green paper presentation (a copy available on www.hullstudent.com (follow the link your union/council information/council minutes) and a paper copy available on request to the Admin Office on the first floor of University House.  Apologised to councillors for the lateness of sending this proposal through to them but explained that this was just the start of the process.  Explained that this paper was open for consultation and submissions. Thanked his fellow UEC colleagues for their work on this paper, particularly Iain Keers, Chair Campaigns.  Stated that the aim was to submit this paper in early October at the AGM; it would then go to referendum in November and then through the University Senate and Council for approval.  Stated that next year’s team would be taking this forward and had been fully consulted on it so that there would be no break in the knowledge.  Stated that he had already received comments from UEC and some councillors and that the consultation period would go up to the end of May.  Stated that he would be attending a meeting in Scarborough on 20th May with the Scarborough Exec to go through the paper.

The President opened the floor for questions/comments, to be taken in groups of 3.  The following were received:
· Role of UST
With regard to there being no UST, how will there be a link between HUU and HUU Services Ltd and what effect will this new structure have on the Managing Director position of HUU Services Ltd?  The President confirmed that the issue of signatories needed to be looked into to ensure that there are no conflicts. Reiterated that this is a green paper for initial consultation and that there would be certain areas that would need more detail adding to them. 
Scrutiny of  Finances
· With regard to the scrutiny of finances, there seems to be no one sabbatical that is directly responsible for this. It appears that the scrutiny of Union finances has been removed. Where will this be put in?  President replied that society grants have now been moved from Finance committee to the Societies Exec.  The role of Finance Committee was, therefore, purely scrutiny and this scrutiny would be done in the zones in the new proposed structure.  Would also look at having one of the external trustees having a financial background so that every 2 weeks or once per month they would receive the accounts to scrutinise. The board would then be updated on finances at their meetings.  Stated that the role of UST would be spread out proportionately throughout this new structure. 
· Is it not the role of the auditors to scrutinise the accounts?  The President replied that it is currently the responsibility of the UST to scrutinise the accounts on a day to day basis, not the auditors.  Confirmed that the scrutiny will still be there, for example, the welfare budget would be scrutinised in the welfare zone.  Councillors will also be able to scrutinise. There are certain finances that go to UEC for approval. It could be that there may still be the need for a Finance Committee. 
· The only time that finances could be scrutinised by Council is in week 12 and the money could have already been spent by this time.  The President replied that council will be presented with the budgets and that each zone would have council representation at which budgets would be presented.

Councillors
· Can more detail be given with regard to the election of councillors for scrutiny, by faculties and the proportion; and how the councillors are assigned to the zones. The President replied that with regard to councillors elected by faculties, one from each faculty would be the senate rep with the 2 biggest faculties getting a second place to be filled by the runner up in the senate election. The 8 councillors for scrutiny would be elected cross campus. And the councillors in zones would be allocated randomly to the zones.

VP(W&E) entered the meeting.

Part Time Chair of Scarborough Exec
· Concern raised about the VP(Scarb) position changing to a part time Chair role.  Feel that this would take away from the ethos of 2 campuses, 1 Union and that there would be a lack of consistency in the role if changed to part-time.  Worried about the ramifications of the effects on this position as a whole.

· Need to clarify the word “facilitate” as this is very vague. Feel the role of the relationship between sabbaticals and the Scarborough zone needs to be clarified as could end up in the same situation as it is currently.  Feel that a part time officer would also be focussing on their degree and would not be able to handle the workload.  VP(Scarb) has struggled with the workload this year as a full time officer so would like to know the rationale in reducing his position to part time.

· The President answered the above two concerns as follows:  Looking forward to engaging the Scarborough exec on 20th May when I will explain the rationale for changing VP(Scarb) to a part time position.  Have consulted with VP(Scarb) who also believes this role would work.  If the structure stays as it is, I believe that Scarborough will not move forward and will stay in a comfort zone.  This new structure will allow for more focus and scrutiny of Scarborough. I fully appreciate the work that Tom has done this year but certain issues he has dealt with could have been dealt with by other people and this structure allows for this.  This structure in no way depreciates the role of VP(Scarb) and feel that it will assist in fulfilling the role of Scarborough Campus as a whole.
· Feel that it is a massive risk cutting this role and is there any guarantee that the Chair Scarborough will fulfil this role?  Chair Campaigns replied that there are 4 zones, each of which have Scarborough representation and any issues brought up at these zone meetings would, therefore, have Scarborough input. This would then make events, campaigns, etc., one Union event.

· Feel that the zones are a good idea as it gives Scarborough extra representation but feel that Scarborough cannot do without a full time sabbatical position.  President replied that a step forward needs to be taken.  We could agree for the first year to have a full time officer but then there is the risk that this will set in and will never change.

· Agree that zones are a good idea but the timing is not perfect as the Union at Scarborough is going through a new stage of development and feel that a full time officer is required to deal with this.  Also feel that sabbaticals visiting Scarborough from Hull has not worked well this year and there has been no communication.  President replied that the current sabbaticals should be doing the visits but feel that this does not work because there has been no structure and a time of change is needed to ensure better communication.  There has been better communication between the Dean and the Union this year. This has helped in the process of the new build but agree it is a testing time to make change but feel that we will regress if it is not done.

· Agree that the structure is a step forward as it will revitalise Scarborough students to get involved.  What other sabbaticals would help to cover Scarborough meetings?  President replied that the aim would be to have a Hull presence on Scarborough campus and also improve relations with staff at Scarborough.  Reps would also be sent across to attend meetings.

Paid Part Time Position of BUSA Rep  

· Could a paid part time position of BUSA rep in the AU office not be considered?  President replied that he had discussed this issue with VP(S&L) at the start of the year. However, due to the Union facing deficit, it was felt wrong to create a newly paid position. Do sympathise as this would be a good idea but this could be discussed further after the governance review has been implemented.
Consultation
· Feel that need to read the document in more detail.  How many students have made submissions and how easy will it be to engage students on this? President replied that he had received 20 submissions so far.  Will engage students by referendum and achieving a 10% turnout. Confirmed that a budget has been set aside for this.
External Trustees Accountability 
· Who holds the external trustees accountable?  It seems the only opportunity to scrutinise them is at the AGM.   President replied that the level of accountability for external trustees does need to be reviewed.  Submissions on this are welcomed.  Could be that Council need to scrutinise the Trustee Board.

· Will external trustees attend council meetings?  The President replied that he would welcome a submission on this.
UST Role - Marketing and Media 
· If the UST role is removed and there is a budgeting deficit in marketing and entertainments, who would be responsible for this?  President replied that marketing and media is a big part of how the Union justifies itself to students. This area would come under President as the President should be seen as representing students.
Liberation Officers
· Where is the emphasis and scrutiny of liberation officers between Hull and Scarborough? President replied that this area needs to be looked at in detail.  The role of VP(W&E) needs to liaise with the liberation officers and Scarborough reps on committees.
Sabbatical Representation at Scarborough
· Will there always be sabbatical representation at Scarborough?  President replied that strict office hours should be set for sabbaticals to visit Scarborough.

Men’s Officer
· Why is the role of Men’s Officer under campaigns rather than welfare?  President replied that at a Union referendum it failed to move the position so as it stands currently is how the student body voted it in.  It is also not a liberation position under the current Standing Orders.  Chair Campaigns added that there would be no difference to the role, just that it would report to Campaigns Committee.
Volunteers and Video Conferencing
· This structure relies heavily on volunteers, particularly for Scarborough.  Do you believe this system would work and would video conferencing for meetings not prove problematic?  The President replied that volunteers would benefit from the hours that they put in and this structure would raise awareness of the UEC positions for future elections. Unfortunately, we do not have the money for 48 paid positions.  Believe that the video conferencing would work.
UEOs attending UEC meetings
· With regard to UEOs not attending UEC meetings, in the case of Chair Campaigns, how would this role communicate with other sabbaticals on campaigns?  What will they miss out on by not attending UEC meetings? President replied that submissions on this would be welcomed.  This role could be included in a governance zone for example.  
Scarborough Media
· What would happen to the Scarborough areas of Tide Magazine and Basement Radio?  The President replied that student led media could have a Media Committee that would have a Scarborough representative on it. This could be an issue to discuss at the meeting in Scarborough on 20th May.

Council Meetings
· Will the agendas for council not be overloaded? Would it not be useful to have a council meeting in week 6 to deal with issues that have arisen in the interim? The President replied that it is written in the structure that Chairs can call an extra ordinary council if they so wished.
The President thanked members for their initial comments and again welcomed any further submissions to be emailed to him. The Chair thanked the President and UEC for their work on this review.

The President proposed that, due to time constraints, certain items on the agenda be laid on the table. However, some items could be noted and agreed. The Chair, therefore, went through the agenda as follows:

7184.
Budgets  Laid on the table - UST to email this update to councillors for their information.

7185
Reports of University Committees  The following reports of Committee meetings were laid on the table:

Health Sub Committee



17 Apr

VP(W&E)/VP(S&L)/VP(Scarb)


Learning & Teaching Enhancement Committee
21 Apr


Assessment Committee



22 Apr

M Tyson


Student Experience Committee


23 Apr

VP(AR)/VP(Scarb)/Ch Camp

Ethics Committee



24 Apr

President


Widening Participation Committee


25 Apr

VP(AR)


Research Degrees Committee


28 Apr

VP(AR)


Student Recruitment Committee


28 Apr

VP(M&V)


Quality and Standards Committee


30 Apr

VP(AR)


Gender, Transgender & Sexuality Committee
1 May

M Tyson
As VP(W&E) had arrived late in the meeting, his report was given as the next agenda item:

7186.
VP(W&E) End of Year Report

It has been a very productive and mostly successful year for Welfare and Equality at Hull University Union. Below is a brief summary of each area and its main successes and accomplishments this year.

Welfare Services:

Advice Centre – 

The Advice Centre was able to persuade the University facilities dept to move the service from room 122a to the old bank space in August so that the service was highly visible within the Union and also providing students with more confidential meeting rooms when they come to see an advisor.

The Advice Centre this year has seen more clients on more issues than ever before. 

For the first time in a number of years it has also retained a majority of volunteers which meant no extra recruitment was needed in January 2008.

The Management Committee have been extremely productive – with students leading some of the training sessions, organising more socials for volunteers and assisting staff with the smooth running of the services. Congratulations to the Committee who won the HUU Volunteer Award for “Most Productive Committee.”

A special thank-you to the staff of the Advice Centre, especially Niki Marshall, the Advice Centre co-ordinator who ensured the Advice Centre had a magnificent year.

Job Exchange –

Although the number of students coming in to the Job Exchange has fallen, the online Job Exchange goes from strength to strength. This has led us to improve the online version – next year; students will be able to apply for jobs online without having to register with the Job Exchange, in the Job Exchange. It has proved again this year that it has been an extremely valuable service to students, offering advice on employment issues and running CV workshops in Give-it-a-go sessions. Thank you so much to Laura Bellinger who has worked so hard to ensure the success of the Job Exchange!

HUU Nursery –

It has been another busy year for the Nursery. Demand for places continues to be high thanks to its excellent reputation. The Nursery recently received an excellent Ofsted Report following an inspection in March. It has also completed its second step in the “steps to excellence” programme. Thank-you to Laura Snow for running the Nursery so well and being a great mentor to me this year.

LINKS –

Links volunteers have this year proved that they are some of the hardest working in the Union once again this year. Volunteers have continued to put in 1000’s of hours of service and are invaluable to the Union. 

Nightline – 

Nightline has finally been able to move! After years in a temporary location, they have today moved to a permanent, disability friendly location on Cottingham Road. Hopefully this improvement will increase the popularity of the service in terms on volunteers and service users. I am still awaiting the Nightline stats for 07/08.

Student Areas:

Liberation:

The Disabled Students Campaign has surpassed every expectation in 2007/08. This year disabled students were able to attend forums where issues could be raised about their experiences in the University that were directly forwarded to the University Disabilities Officer and Disabilities Committee for consideration. The Disabled Students Officer has organised well attended speaker events and has represented students to the University on disability issues as well as being the voice of disabled students on Impact Assessment panels. The University Disability Service has given praise to the work done on disability issues this year. VP W&E was also pleased to report to Disabilities Committee the good use of the visual stress printers in the Library that were secured by VP W&E 2006/07.

The Black Student Officer was a new position created in summer 2007. The election of a new officer took place during the Black History Month events in October that the Union led on for the first time. Highlights of the event included an African Drum workshop, food tasting and the ACLS performance in staff house. An impressive 12 person committee was formed focusing on community, charity and mentor scheme work. Next year, plans are afoot for more successful events as well as a regular newsletter to keep all HUU members updated with the work of the Officer and the Committee. A place on the University Race, Religion and Belief Committee has also been secured.

LGBT committee and Women’s Committee have continued their work campaigning for equal rights for students and creating a social network. The Women’s Committee focussed their work on the pay gap, Dignity Period and the Truth isn’t sexy – human trafficking campaign.

Health

A successful SHAG week was held in November but unfortunately the charity fundraiser was cancelled due to 3 of the 4 confirmed acts cancelling on the day of the event. This year, the Union has hosted 5 Chlamydia screening events and 1 MMR vaccination day.

At the end of Semester 2, the Union will be participating in the NUS free prescription campaign with a day of action and a meeting to highlight student concerns with Government Minister for Health, Alan Johnson.

The Health Officer this year focussed their work on an awareness campaign on Meningitis and submitted several health articles that appeared in Hullfire.

Crime

This year finally saw all the hard campaigning work for a full-time police officer come to fruition. An officer will be starting shortly and will be based in the Copshop which will be based in the space between the Wilberforce Building and the Union. Thank you to those who attended our Reclaim the Night student safety march in October – the first time direct action has been taken by the Union in many years.

A successful Crime Awareness event was held in December. Over 30 organisations handed out freebies and information to students over 2 days to raise awareness of the work that they do, as well as an opportunity for students to report crimes or sign up to volunteer for any of the organisations present.

Several Smartwater distribution days have been held in the Union to distribute the Smartwater kits that were secured last year.

The Union has continued to work closely with our police liaison officer, PC Alistair Kennedy through the newly established drop-in sessions run fortnightly. This drop-in session will be replaced next year when the police will be based in the new Copshop.

A proposal to establish a Walksafe volunteer committee was accepted by the University Disbursement Panel in February. £1000 was awarded for the setting up of the scheme. Watch out for this new opportunity to volunteer in 2008/09

Housing

Following HUU’s withdrawal from the Scheme, much work has been done to gather the student opinion of the Scheme and housing in general and reviewing our membership of the Scheme i.e. whether it is better for students for the Union to sit on the Scheme executive or not.

August 2007 saw a survey published that was presented to the University and Scheme members.

Following this, there have been several meetings to discuss future involvement with the Scheme.

Union members also participated in a Scheme review undertaking by the University.

Consultation with students, UEC and Scheme members has led to the drawing up of a two year Scheme action plan that addresses the concerns and interest of all stakeholders. This will create a Scheme that is more certain in its working and hopefully increase the number of inspections of houses and increase sanctions on non-compliant members as well as rewarding those landlords who do have well managed student accommodation.

The Advice Centre also had a presence on the Scheme Housing Fair in February.

Money and Student Debt

Student debt and money worries continue to be a hot topic for students! This year I have worked closely with the University Student Loans and Hardship team to tackle this. The Advice Centre is seeing increasing numbers of students coming in that have severe debt problems as well as students applying to the Access to Learning Fund who have debts and money problems spiralling out of control.

This has led to the adoption of the FSA Money Doctors project at Hull University – run as a joint scheme between the Union and the University Student Support Services. The project aims to be proactive in reaching out to students to encourage them to budget and priorities their spending as well as educating them on the affects of debt and credit spending. Money Doctors has had a presence on both campuses as well as the Accommodation Fair this year. Workshops have already been run on Scarborough campus and each of the halls of residence in Cottingham so far. Next year, expect big things from Money Doctors with a website launch and workshops being run throughout 2008/09.

Scarborough Campus

It has been a fantastic year for Welfare and Equality on the Scarborough campus. The officer has led campaigns and established committees for Women and LGBT students.

A successful SHAG week was also run in Semester 2 – Scarborough students were finally given access to Chlamydia tests through Hull’s CASPHER service as Scarborough Sexual Health clinics have faced funding cuts and are unable to do drop-ins in Scarborough.

The issues of disabled student access has also begun to be addressed as the issue has been placed on two consecutive agendas of the University Disabilities Committee – all committee members are in agreement that the turning off of the lift to access higher level floors of the campus on weekends and after office hours is unacceptable and an issue that needs to be rectified by those who run Scarborough campus.

Money Doctors stands have also been promoting the project as well as a workshop taking place.

The Union also had a presence at the University Accommodation event.

The Advice Centre has also seen more clients from Scarborough campus than ever before.

The Union has also secured a position on the Access to Learning Fund Panel.

Members of UEC attended a ward forum in Scarborough for the first time and made important community contacts including the local councillor and established a new police drop-in so that students could speak to police on campus.

Conclusion

It has been a hard but extremely rewarding year as the Hull University Union Vice-President Welfare & Equality. A massive thank-you to my colleagues on UEC, the Union staff and the Welfare volunteers who have all helped and challenged me throughout the year. I’m extremely proud of the achievements and progress made in the Welfare and Equality area. Good luck to the Vice-President Welfare and Equality 08/09, Coralie Tringham – I hope you have a brilliant year.


Questions:

-
M Whelan asked why the title Black Officer was not entitled something else so that it covered all ethnic minority groups?  VP(W&E) replied that NUS also use the title Black Officer and is nationally recognised as covering all ethnic minorities.  Confirmed that it had been a “hot” topic of discussion in the past.
7187
Election
(a) ISA Transitional Executive Committee  The following election of this Committee was noted by Council:
Deputy Chair: Karolina Bartosakova; Secretary: Ali Hamzah; Treasurer: Susan Ipe; 3 Exec positions: Alexander Ivanchev, Line Baek Kristensen, Alzbeta Hermankova

Noted
(b) NUS Regional Conference in Liverpool on 12th May 2008 – Pres + 5 delegates
The President proposed that if any councillors wished to attend the above NUS Conference that they email him and, if more than 5 delegates wished to go, he would arrange for an election to be held on line.
The Chair reported that the following elections had taken place and had been put forward for ratification by Council:

(c) Black Students Officer:
Khadijah Sesay





Noted
(d) Chair of Mature Students Committee  Amanda Dunn



Noted
(e) Editor of Hullfire Will Langdale






Noted
7188.
Associate Membership  The Chair asked for councillors’ ratification of the following associate membership:

Sonya Bendelow









Agreed
7189.
Motions  
(a) Motions affecting the Constitution, Bye-laws or Standing Order
Changes to the Standing Orders listed below for noting. (As displayed on the official notice board in the lobby area on the first floor of University House and on www.hullstudent.com (follow link: Your Union, Council Information, Agenda Documents))

(i) SO 2003 governing Elections
Proposed by:
VP(W&E)
Seconded by:
UST




Noted
(ii) SO 1002 governing RAG
Proposed by:
VP(M&V)

Seconded by:
President
Noted
7190
Any Other Business  
(a) 
Council Calender  The Chair informed members that copies of the Council/Board of Trustees calendar were available for members at the meeting and also on the website.

(b)
UEC Thanks   UST, on behalf of UEC, thanked Mark Tyson as Chair for semester 2 and Michael Whelan as Chair for Semester 1. Also thanks to Sarah Blount as Minute Secretary. And finally, thanks to all councillors for their scrutiny, contribution and input at council meetings. Informed councillors that £2.00 bar vouchers were available for them to use at the end of the meeting.
(c)
Chair’s Thanks  The Chair, on behalf of Council, thanked UEC for their work over the last academic year.
The meeting closed at 10.30pm
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