
MINUTES OF THE COUNCIL MEETING HELD ON MONDAY 13th OCTOBER 2008
 AT 6.30 PM IN WHEATSHEAF MEETING ROOM 3

Present: (non voting membership)




President 



Helen Gibson



Union Secretary & Treasurer

Alexander Hamilton






VP (Academic Representation)

Richard Jackson



VP (Scarborough Campus)

Mark Alcorn



VP (Sports & Leisure)


Laura Bennett



VP (Welfare & Equality)


Coralie Tringham



Chair Campaigns


Barry Nason



Chair HUSSO Student Community Action
Abby Lester



Chair International Students Association
Jan Zahuta



General Manager


Paul Tatton




Minute Secretary



Sarah Blount



16 Elected Councillors (with portfolio)




From Academic Council


Matthew Smith



From Academic Council


Chinelo Awa



From Athletic Union


-



From Athletic Union


-



Campaigns Committee


Joe Kitanosono



Finance Committee


Nick Varley



HUSSO Exec



Danielle Nelson



International Students Association

Karolina Bar



Post Graduate Committee

Daniel Naylor



Scarborough Executive


-



Scarborough Executive


-



Societies




-



Societies




Christopher Kynaston



Welfare & Equality Committee

Isobel Genn-Bash



Welfare & Equality Committee

Stephen Lee


16 Elected Councillors (without portfolio)


Thomas Digby, Joshua Haringman, Birgit Massem, Mark Tyson, Michael Whelan, Aaron Speer, Amy Hopkinson, James Yearsley, Irving Anderson, Calum Tomeny, Hayley Smith, Dimitrijs Ledkovs, Benedit Hall, Andrew Barrett
The President took the Chair and introduced herself and the Union Secretary and Treasurer and welcomed councillors to the first meeting of semester 1. 

7191
Election of Chair   The President asked for nominations for Chair Council. The following were put forward:


Amy Hopkinson


Daniel Naylor


Mark Tyson







Daniel Naylor elected
The President stood down from the Chair and Daniel Naylor took the Chair.

7192
Election of Deputy Chair  The Chair asked for nominations for the Deputy Chair Council. The following were put forward:


Irving Anderson


Dimitrijs Ledkovs


Michael Whelan







Michael Whelan elected
7193.
Election of Deputy Secretary   The Chair asked for nominations for Deputy Secretary. The following nominations were put forward:


Tom Digby


Chris Kynaston







Tom Digby elected
7194.
Apologies were received from VP(Media & Volunteering), Adam Dabek, Sam Greenwood and the two Scarborough representatives.
7195.
Resignations  None received.
7196.
Minutes of the Previous Meeting  Agreed.
7197.
Matters Arising  None.
7198.
Reports  The following verbal reports were given at the meeting and were also available on the website before the meeting
a.
Union Executive Committee and Personnel
- 
Since taking office at the end of June I have been working to change the culture of the Union to one which focuses more on campaigning, empowering students and negotiating a better settlement out of the University to enable HUU to do this. 

- 
I have attended some excellent NUS training and have worked with the other Sabbs and Union management to make HUU less isolationist and to play more of an active role in the world of students unions and the voluntary, or ‘third’ sector. 

-
We have moved the NUS delegate elections to enable the same people to attend regional, annual and any extraordinary conferences that get called, meaning delegates will be expert in the workings of the NUS by the end of the year, thus pushing HUU further towards the model of a Union which debates policy and campaigns on the issues that matter to the general membership.

-
Working with the VP Welfare and Equality, four Liberation safe space offices have been set up, the onus being on making Liberation the heart of the Union. Weeks of activism are being run and have been put onto the free Union calendars. The three priority campaigns have been launched; these are Increase the Subvention (the grant given from the University to the Union), Housing and ‘Broke and Broken’ the NUS Higher Education funding campaign. I have already started meetings with the VC and some of the University SMT to push for a much needed increase in funding. 

-
With the other Sabbs we have looked at ways of improving the standing of the Union long term and devising a strategy for developing a Union that will campaign for its members. New staffing roles that will have responsibility for Campaigns, Education, Welfare and Liberation, Market Research and Union development are going to be part of our negotiations for an increase in the subvention grant. I have been out and addressed the Mature Students Induction, the Part time students, International Students and the Postgrad Students, making the Union seem a place that works for everyone and all of the membership. Already a part time student has utilised this and brought new ideas for policy to the table. I have addressed Societies and AU Presidents in an attempt to inform them of the issues facing the Union and in a drive to create a culture whereby members of the AU support Societies, members of Societies also do Volunteering and Volunteers get involved in Union democracy and so on, thus creating a more joined up approach and feeling of support and collectivism in the Union. 

-
Working with the General Manager the Governance review is now a complete document, with separate byelaws ready for the referendum in week 5. A meeting has been held with Marketing to discuss the marketing of the constitution to the general membership. This referendum is the most important thing to have occurred to HUU in many years, it is vital we get a yes vote and we are relying on members of Union Council to help us get this through. 

-
We also have plans to run the ‘Great Scarborough Survey’ which will see the Union going out directly contacting hundreds of Scarborough students to find out what more the Union could be doing for them. 

-
Black History Month is currently running and Coralie and I are planning a Conference on Domestic Violence for November the 4th which all students are welcome to attend. This plans to be a vital year for HUU and we have branded it the ‘Year of Change’ – I hope you will join us and be part of it.UHUUHUU
Questions?
· If a demonstration was planned, would any students involved receive any punishment from the University?  The President replied that it would be hard for the University to expel students from their degrees for this kind of action.
· Was occupying the Venn building not trespassing on University property?  The President replied that this was not illegal and that believed this was the best way to make the University notice.
· If this was an issue of direct action, should this not go for referendum first?  The President replied that there were time constraints on this as it takes time to get a referendum organised. Have spoken at meetings of AU Clubs and Societies and have received positive response from these students.
· What was the University’s argument against not giving more funding to the Union?  The President replied that they state that they cannot afford it, yet they are spending £80m to upgrade the campus. Explained that believe that we are not asking for an unreasonable increase, particularly in comparison to what other Student Unions receive. Stated that HUU has recently been awarded silver in the SUEI awards and if we want to achieve gold, we need more funding to help with this.

· What the current situation was with regard to a No Platform Policy?  The President replied that she had taken a No Platform Policy to UEC but the voting to implement this had fallen.  

· What was being planned to get more black representation at the Student Union?  The President replied that she personally was passionate about liberation and that 4 liberation areas had been set up within HUU.  Reported that events had been arranged to celebrate Black History month. There will also, under the new governance review, be a higher percentage of representation from liberation areas, both in committees and on council.
· What did the President intend to do about the No Platform Policy?  The President explained that she had brought this policy to UEC for approval but that they did not vote for it to be put in force.  She, personally, believed this was disgraceful as students should be protected against racists and fascists being allowed in the Student Union building.  Stated that councillors could bring this policy through at an Open Policy Forum if they so wished.

· Did the President agree that not having a No Platform Policy put ethnic minority group students in danger and that this policy not going through had damaged the reputation of HUU and is a national disgrace to NUS?  The President agreed and added that she could not force UEC members to vote for it.

· Was there not already a policy in place?  UST explained that there is a HUU disciplinary procedure in place to deal with such issues.  However, it should not come to this as.  If it was believed that someone was coming to the Union to hold an event that was felt not appropriate, they would be referred to the University.  

The Chair proposed a 5 minute break, whilst the presentation by the President on the update on the governance review is set up.  This was agreed.

Update on Governance Review and proposed HUU Constitution

The President gave the attached presentation to council. The following questions were put forward:

Questions:

· If HUU becomes a registered charity, would this save money?  The President stated it was not a case of saving money but the fact that HUU have to become a registered charity to be in line with new Charity Commission legislation.  
· What happens to the role of Men’s Officer in the proposed governance review?  The President replied that this would carry over.
· Referred to UEC minutes of 20th August and asked for an explanation as to why it was minuted that a vote to accept the new UEC structure in the governance review had fallen?  The President stated that she would have to check the minutes but she believed it was in respect of the proposal to make VP(Scarb) part time and was not the whole governance review.
· Clarification was asked on what voting was needed for a referendum to pass?  President stated that she believed it was 10% of full time equivalent students were required to vote and that it needed a two thirds majority of this to pass but would need to check the rules on this. 

· Would details of this governance review be available in other formats apart from on the website?  The President confirmed it would be promoted via leaflets, posters, tannoys, etc.

· Clarification was sought on the difference between a registered charity and exempt charity.  The GM explained that there are 3 types of charity, exempt, registered and excepted.  Exempt (which is what HUU currently is along with all other Student Unions) has one governing body, which in HUU’s case is the University.  An excepted charity is usually for a small group with a very low turnover.  A registered charity is one that has two governing bodies, which will be the Charities Commission and the University.  The Charity Commission’s new legislation requires all Student Unions to become registered charities.

· Clarification was sought on the key areas changed by UEC from the Constitution to the Byelaws.  UST replied that the Constitution sets out the key objectives and membership of the Student Union and the details of the changes are in the Bye-laws. This makes it easier, for any future minor changes, to be done in the Byelaws rather than in the main document of the Constitution.  GM added that there is a section in the Constitution that does detail the proposed Zones.

· If the governance review does not get passed and HUU is not a registered charity, would this effect AU clubs being able to drive the minibuses?  GM replied that the change in the constitution does not directly affect this and that this would be dealt with by the insurance policy.

b.
Constitution, Finance & Commercial Services  The Union Secretary & Treasurer gave the following verbal report:
-
Over summer I, like the other sabbaticals, have spent a large amount of time in training, learning what our roles fully entail and the skills required to achieve our objects. There has been much planning done for events throughout this year, both commercial and otherwise and I can confidently say this shall be the most action packed year at HUU ever. The successes of freshers’ week are a taste of great things to come.

-
This year we are going to be approaching Union Council rather differently to last year’s sabbatical team, in that we are not going to post our reports online and assume they are taken as read. Rather we are going to highlight the activities of ourselves and the areas for which we are responsible to Council, and take questions about the direction the union is taking. We hope this shall make Union Council more interesting, interactive and the body of scrutiny it is intended to be.

-
Non-councillors are encouraged to attend meetings and have items upon the agenda; though they shall of course be unable to vote upon any motions raised.

-
For any of you who do not know what the role of UST covers, I am managing director of Hull University Union Services Limited and a trustee of Hull University Union the charity. I oversee all the commercial areas of the Union, and its democratic procedures such as council; I also chair disciplinary proceedings, salary review and lifetime membership to the Union.

Financial update

Freshers’ Week

	Area
	2008
	2007
	Variance
	%increase

	Bars
	£76,371
	£71,179
	£5,192
	7.3

	Shop
	£35,120
	£29,991
	£5,129
	17.1

	Continental Café
	£9,939
	£8,120
	£1,819
	22.4

	Nursery
	£5,122
	£4,301
	£821
	19.1

	Sports & Fitness Centre
	£23,000
	£21,614
	£1,386
	6.4


· All commercial areas have performed very well, bucking the current economic climate and students’ union trend nationwide. A very large thank you to all the freshers’ week volunteers who made it such a welcoming and enjoyable experience to new students, helping them to know about and get to the events we put on.

· Our staff also worked huge shifts to ensure the building was well manned, good service provided and everywhere kept clean and tidy.

· There have been a number of problems with society funds that shall be rectified shortly. The current budgeting system is unfair and acts as a disincentive to student involvement in their union, as it effectively punishes successful societies that generate funds. This is set to be replaced for future years to avoid a repeat of these problems.

· As I’m sure you have all noticed, Asylum, Sanctuary and the Jonny Mac have all been refurbished over the summer holiday in response to the feedback we have received from students and market research. The shop’s layout, stock, offers and promotions have all been greatly improved. I believe our commercial areas now offer a much better service to students and shall provide increased revenue this year, which enables us to run the services we do.

Democracy Update

· Congratulations to all the councillors elected last week and those in semester two of last year. Unfortunately the publicity for the recent elections passed largely unnoticed and all the relevant information was not as clearly displayed as it could be, I’ve learnt a number of lessons from this and will ensure it won’t happen again. From now on you won’t be able to escape hearing about the governance review and later the sabbatical elections as we are launching a campaign to inform the student body what HUU is, what we do and the services we provide.

· This week there are NUS delegate elections on Friday and the deadline for nominations is tomorrow at midday, all students are eligible to stand. This year is an especially important one for the NUS, as like us the NUS is undertaking a governance review, for which there shall be a number of extraordinary conferences this year to debate the issues involved. It is for this reason that standing order 2003 is on today’s agenda; so we are able to move NUS elections to week three of semester one from their current position in semester two. This change will provide our delegates with time to learn the issues surrounding NUS governance and represent the best interests of Hull students at its national conferences.  

Committee Updates

University Council

· University council is the highest decision making body within the University and it is here that the broad strategic decisions of the University are made. At the first meeting of council for this academic session there were two main items upon the agenda, the University’s marketing strategy and its long term expansion plans.

· The University’s marketing plan centres upon the image it wishes to convey to the public about itself. The aim is to move into the 1994 group of universities. We plan to use this aim in our campaign for an increased subvention, which is the money the university gives to us each year, as there are a number of areas in which we are underprovided for when compared to the university’s target group.

· The University’s long term expansion plans came before council for ratification and amendment. Over the next 25 years both Hull and Scarborough campuses are in line for vast changes, most notable in Hull is the demolition of a number of buildings on west campus next to the library to create a new open plaza area and new teaching facilities, and more excitingly on site halls of residence on the top left corner of campus.

University Senate

· University senate is the body below Council and comprises a number of the same members along with the heads of faculties and heads of a number of the departments within them. This body works on plans to be submitted to council for approval, mainly in areas related to students. At this meeting the main points raised were whether the library should include “social” work spaces, in which louder group work is permitted and how student recruitment should be targeted and improved. 

Estates and Environment Committee
· This committee overseas the majority of spending upon facilities that is not major construction work; leases between the university and other entities and exercises authority over the University’s environmental commitments and policies. 

· The main items which arose where the okay for two more rooms on Scarborough campus to be equipped with high definition video conferencing facilities, in larger rooms than are currently equipped. Also a policy on energy saving in university buildings regarding the temperature to which they shall be heated, for which hours and what length of the year.

· When discussing the signage around campus in relation to the new building work contained within the expansion plan, I commented upon the poor signage to the university and halls from around Hull. After a couple of questions between the members it came to light that the temporary signs which the university pays the AA to put up for events like open days costs several thousand pounds each time and that money would be better spent on just erecting additional permanent signage.

· At the next Estates and Environment committee meeting in January I intend to put forward a proposal in conjunction with the University’s head gardener to undertake work on the grass area in front of the Union building to provide a grass services that has adequate drainage and foundations to enable year round use.

Finance Committee

· The vacancies upon Finance Committee are now filled following last Thursdays elections and the first meeting shall be called shortly.

Questions?  
· Why was there no information on dates and times for the recent council elections?  As a candidate, only found out deadlines, etc., after the elections.  Asked if in future, all dates and times could be clearly published well in advance. The current information on NUS delegate elections also has no information on dates and times. UST again apologised for this oversight and that information with regard to NUS delegate elections was currently advertised on posters around the Union. Confirmed that in future he would check all of the promotional information before it is released.
· When voting on line, some information is obscured by the club easy promotional banner.  UST confirmed that the Marketing Team were aware of this and that BAM had been notified to ensure that the problem is rectified. 
· As a fresher, when voting on line, tried to log in with University details, but had to log in separately to hullstudent.com.  Why is this the case as this may have put some freshers off voting?  UST replied that this had been agreed as this is easier for monitoring purposes and for emailing out to students from our database.  The University have also been reluctant to exchange and disclose information to HUU but can feedback to them to try to get log in details tied into students’ University accounts.

· How had the portfolio positions that were vacant at the end of last year on council, been filled? UST explained that when some positions had become vacant, other volunteers in that particular area had volunteered to fill the position and ensure Council was quorate. 
· With regard to the advertising of Union council elections and the dates, was UST blaming a member of staff for this oversight and, if so, would they be giving a statement of what happened and be reprimanded?  UST reiterated that he would now be double checking any information that was to be sent out and that it would be pointless doing something now as the elections have taken place.  
· Why was the position of Black Officer not advertised properly?  UST replied that this would be advertised in a few weeks. As yet, do not have election dates for this.
· A point was made that elections should take place in week 3 but have happened in week 2. It seems that communication is breaking down somewhere.

· Why had soft drinks not been kept at the same price, rather than being increased?  UST replied that the Bars & Catering Manager had done an evaluation of bar prices and increases had had to be made to take into account inflation costs and the increase in transportation costs.  This increase in soft drinks had been raised as a concern by UEC and a compromise had been reached on lemonade remaining at a cost of £1 per pint.

· Why were the last set of UEC minutes not on the website?  The Minute Secretary explained once a UEC meeting takes place, the minutes of that meeting go to the next meeting to be approved before being placed on the website.  The UEC meeting this week had only just taken place today and she had not had time to place the approved previous week’s minutes on the website yet. Confirmed these would be available tomorrow.
· If  a without portfolio council position becomes vacant, would this go back to the electorate to vote again?  GM confirmed it would go back to the electorate.

· How many FTE students have to vote for council positions to take place?  UST stated that there was not a quota necessary.

· Could a quota be set up?  UST stated this would have to be put through as a proposed motion to change the Constitution.

· With regard to a resignation of the Men’s Officer, would an election have to be held for Council?  UST replied that the Men’s Officer does not hold a voting position on Council but they can volunteer to be a representative on Council through the Welfare Committee.
· Clarification was sought on the election of the Societies Officer last year.  UST explained that when the elections were actually held, there were no nominations so a volunteer took the position.

c.
Academic and Representation  Vice-President (Academic Representation) gave the following verbal report.
- 
Can I start off by welcoming everyone back to what in my opinion looks like it is going o be a very fun and productive year. Where to start.... I suppose the beginning would be a very appropriate place to start.  During this summer while you have all been away I have been working on a lot of things. I will now attempt to fill you in on these. 
- 
I attended two training sessions over the summer with the NUS as well as the 2 weeks of training we had internally. The two training courses I went on with the NUS were Action through Advocacy and Train the Trainer, these were very beneficial to me as they taught me a lot of skills that I will be able to transfer to my job for example TTT has given me the basis to run my own training programs so hopefully this will enable me to put across more effective training session should I choose to run any. 
-
I am sure some of you will be aware of our continued struggle to get the university to open the library 24 hours; I have been liaising with Richard Heseltine the head librarian and we have been talking about the correct way to try and push the university to do this. I have raised it in a number of committees namely the student experience committee. I also have a meeting with the finance director of the university to discuss where any possible extra funding could possibly come from. There is the possibility of another extended opening hours trial just after Christmas for 3 weeks in my opinion this is a waste of time unless it’s a trial of a 24hour library as the previous trial showed overwhelming support for the extended hours we now need to see if there is support for a 24 hour library. 
- 
I am working on the NUS’s higher education funding campaign broke and broken and have sent a letter to the local councillors and the university SMT (Enclosed) On the 5th November there is going to be a day of action nationally and locally I am organising some form of event for that day so anyone interested in helping out and getting active give me your contact details and I will keep you informed. 
- 
I have been sorting out the student rep system in Scarborough as this year we have taken over recruiting them hopefully they should all be in place by the end of next week (week 4) 
-
I have had to do a lot of work with the advice centre and handle a few student appeals as I no longer have an academic advisor, we are in the process of recruiting one as we speak. 
-
I have started to raise the issue of pacific court flats within some of my committees as I believe being so far from the university and in the centre of town will have a detrimental impact on student’s education. The majority of committees I have attended so far this year have been discussing there terms of reference and the make up of the committees and who they report to and what they will be looking at for the coming year so there are no major developments to report on so far. 
Questions? 
· As the tuition fees demo is planned for Wednesday 5th November, will this not clash with the AU sports afternoon.  VP(AR) explained that, as this is a national campaign set by the NUS, this date cannot be moved.

· What are the details with regard to gaining 24 hour access to the library?  VP(AR ) replied that the University want to trial extended opening hours of the library until 10pm for 3 weeks after Xmas.  Am trying to push for a trial of 24 hour access to see how it goes and can advertise it properly. Together with Richard Heseltine, putting together a letter to the SMT on this proposal.  

· Will the extended hours also be during the weekend?  VP(AR) confirmed the extended hours would be over Saturday and Sunday as well but only during term time.
· Would there be staff on after 10.00pm? VP(AR) stated that the proposal would be that library staff would be on until 10.00pm but after that it would be self service. Security staff would be the only staff on after that.

d.
Media, Volunteering and Societies  UST read the following report on behalf of Vice-President (Media & Volunteering):
-
 From beginning my role in June, I have been working to try and develop the areas within my remit which have been deserving of more attention. I have focussed on developing links between the Union and the local community, with a particular focus on ways to change public perception of the student body.

- 
I attended 2 NUS training courses over the summer, the Developing Your Members training, which was focussed on volunteer motivation and, unsurprisingly, development. I also attended Train the Trainer, which was aimed at giving the skills to teach exec committees and training officers how to effectively train members of their committees.

- 
I have sat on the Lord Mayor’s Charity Appeals Committee, with the aim of trying to develop links between the Union and local government. I also sit on the Student Recruitment Committee, which allows me to influence and observe the University’s policies on marketing and reputation, as well as setting criteria for applicants and bursaries. I also attend the Environmental Action Group, which allowed me to attend the Higher Education Carbon Management meeting series, which has given me an opportunity to influence the University in its Environmental policies.  I was unable to attend the first meeting of the Ferens Fine Art Committee, but look forward to attending the next.

- 
During the summer, I have taken steps to put together a volunteer accreditation scheme, which will aim to recognise the attainment of work-related skills through volunteering. This will be offered alongside the MV scheme, and aims to promote volunteering quality in relation to the abilities a volunteer gains from their time as proven through a portfolio, as opposed to simply recognising the quantity of volunteering done.

-
Societies council will be beginning on the 14th of October, and I will be discussing my strategic aims in relation to societies with the representatives there. I addressed the Society Presidents at the induction day on the 26th, to explain my vision for the ethos of societies within HUU this year, and also to explain some of the issues we may face, with the hope of offsetting some of them early.

-
HUU volunteering is being promoted through the new marketing campaign which is clearly visible throughout the Union, and after the societies and volunteering fayre during fresher’s week, most societies and almost all of the volunteering organisations reported significant increases in interest on last year.

- 
I have also reviewed society standing orders, and am drafting some proposals which will be delivered to UEC and ultimately council. 

- 
Fundraising for our volunteering groups, as well as societies, has been a priority for me over the summer. The society presidents have been well briefed on the issue during their training, and I will be delivering fundraising training towards the later stages of this semester, once I am back from illness. Initial enquiries into a RAG parade through the city have been made, and I hope to hear from the city council

Questions?  Any questions to be directed to VP(M&V) when he is available.

e.
Scarborough Campus  Vice-President (Scarborough Campus) gave the following verbal report:

Greetings to one and all!

· I have had a FANTASTIC fresher’s week over at the Scarborough Campus! It has been really hectic and I have been working like an eejit over the summer to ensure that Scarborough continues to improve this year.

· I have enjoyed some early successes already such as:

· Gaining £1000 sponsorship for the ladies football team

· Having 4 Scarborough candidates for Union Council

· Working alongside Benno to facilitate Sports on the Beach in Fresher’s week.

· Another incredible successful Adopt a Fresher Scheme (which was copied in Hull this year)

· New Societies at the fresher’s fair including Poker Soc, Gaming soc and Film Soc – bigger and better than ever before.

· International Welcome week was also fantastic, this was largely due to having a lot of work put in by some of my exec namely James, Adam & Nimmi

· It looks like I have a strong exec team this year despite the fact that we are still missing a Welfare Exec

· So already I think we are looking at this being a great year. Participation is up, shop sales are up, gym membership is up and traffic through the student union area is up. My office is in a more accessible place and so I feel I am making good contact with the student body.

· I am excited with the UECs enthusiasm for working towards improving Scarborough this year. I have already seen what a huge difference it has made having Benno working tirelessly for Scarborough Sport and Rich being instrumental in getting our Academic Rep system in place.

· I have also introduced a new charity event for this year. It’s called Movember and is held in the month formerly known as November! Basically men are encouraged to grow a moustache to raise money and awareness for The Prostate Cancer Charity, and woman help too through campaigns and fundraising. It concludes with a big gala party at the end of the month. More info can be found at www.movember.com
· All in all it has been a great start to a great year, and I look forward to sharing many more future successes with you all over the next few months!

Questions? None. 

f.       Sports & Leisure   Vice-President (Sports & Leisure) gave the following verbal report:
Strategy:

Improve Sporting Performance 

· Pre season review carried out to ensure the correct teams have been entered, and to minimise the amount of walkovers

· Scarborough are now under the Hull umbrella – training is being given to them along with Scarborough Sports Officer regarding BUCS so are prepared for the start of the season

· President’s training given on the 24th September, with President’s handbook to help answer most questions regarding BUCS

· Attended BUCS conferences/regional meetings

· Further advertising of BUCS/sporting achievements has gone up, including more coverage on Hullstudent, the use of ‘impact’ pamphlet to display fixtures, a ‘player of the month’ scheme  which will be advertised in the shop after first AU council on Tuesday
· Emailed heads of Academic Departments in furtherance of the ‘Keep Wednesdays Free’ Campaign.

· Varsity was on the 8th October, a very successful day and we came the closest we have ever come to winning the varsity cup! Would like to say a big thank you to all the members of staff who helped make it such a success, and for ensuring the day went so smoothly, it was a real team effort!

Increase membership

· Majority of clubs represented  at the bazaar and were online at Hullstudent.com 

· Total Team Wear contacted and were representative at the event

· Exec T-shirts ordered to increase the profile of the AU exec

· Further Intra mural leagues (Netball and Ladies Football) are currently being set up with the help of the new Sports Development Manager in order to widen participation, and to encourage them to join sports teams as a result.

Ensure Financial Stability

· Membership fees have been raised across the board to £25, instead of the £15 that was previously charged. £20 of this goes into their primary account while the other £5 is insurance. This should help them with their travel costs etc.

· Online membership has been set up to allow for variable prices to the Gym etc

· Treasurer’s training was given on Monday 29th September so that treasurer’s and president’s fully understand their responsibilities and have a clear understanding of how the budgeting etc works.

· President’s training was given on the 24th September which also contained information, though not in as much detail as treasurer’s training – the policy on equipment requests etc was given there.

Improve Image/Branding of the AU/Team Spirit

· T-shirts for varsity in order to promote the ‘we are hull’ brand. They were sold for £5 and looked really good on the day with staff wearing them at the SFC and lots were sold on the day.

· Have encouraged clubs through email to get into contact with Totalteamwear, our kit supplier, so that they can set up pages through his website to buy kit. This ensures that they stick to blue and gold and creates continuity so that most people will be wearing the same make. So far the response that I have had from Andrew is a lot more positive, and he has heard back from quite a few clubs.

Rugby League Super Six – Rugby League have been entered into the new super six league in BUCS, which is an exciting venture for the club and for the Athletic Union. It means that they will be playing with five other top Rugby League University teams in the country, with the highlights to be shown on sky sports. 

Questions? 

· Is it fair that all AU clubs have had their membership increased from £15 to £25 as smaller clubs may not think this is fair?  VP(S&L) explained that the money goes into the individual clubs’ primary account and it is up to the individual clubs how they spend this.  Believe this increase had to be put in place as some clubs were running into debt and this meant that the AU was running at a loss and this needs to be prevented.  
· Do AU clubs have to accept this increase – could they just not stay at £15?  VP(S&L) stated that clubs were not given an option and that this increase was across the board.

· Why was the volleyball game at Varsity cancelled?  VP(S&L) explained that she had done her best to fit all the matches in but some matches had overrun. As she knew that York St John and Teesside were leaving at a certain time, there would not be time to play the volleyball match. So, she had made the decision to cancel it to save members of the volleyball team waiting around when there would be no time left to play the match.

· The leaflets given out at the AU bazaar had been very difficult to read. Is there an alternative format available?  VP(W&E) replied that this will be addressed for the next time on all promotional material as this had been an oversight on her part. Apologised that she had not thought about this before producing the material.  

g. Welfare & Equality  Vice-President (Welfare & Equality) gave the following verbal report:
There has been no change in the majority of areas and their status of Desirable or Essential (see table below). 
· The Nursery still remains an essential service but is unfortunately going to be moving outside of my area. I will be continuing liaising with staff members to oversee the transition.

· Advice Centre Strategic Plan and KPIs continue to be developed by the Advice Centre staff. Meetings for Advice Centre management committee start 8th September. AC have now registered and begun training on Advice Pro which fulfils major objectives with regards to three out of the six key objectives; up-to-date knowledge, case management systems and the Scarborough strategy.  Expenditure of £1,269 on Advice Pro could be recouped by Alumni Relations and fundraising plans, the ‘innovative, paperless, eco-sound solution’ should make us more desirable to external companies hoping to fulfil community and ‘carbon footprint’ objectives. 

· 4th November will see a Domestic Violence awareness conference featuring various Charities’ CEOs talking about DV. Guest speakers: CEO Broken Rainbow - Melvin Hartley , Disabled Students- Claire Laxton, Annette Lawson and White Ribbon Campaign CEO - Chris Green as well as Hull Rape Crisis- Helen Moore ( to man and info stall). Invitees include Humberside Police Force, relevant departments and all Student Unions in the Country.

· Black History Month events will be launching on Monday and the calendar will be available from Esther in the SAC, Khadija in the Black Students Office and may also feature in Impact.

· Handover plans for post-referendum roles are already being implemented. Housing Week in week 7 has seen some initial planning stages and Belinda Garry (The Scheme) is very keen to help students to avoid signing contracts before official Housing deadline. Cultural Diversity week in week 9 hasn’t yet seen the light of day but a few plans for Black History Month that are no longer happening will be moved to that week instead where they will be a lot better suited.
· Freshers week was a huge success for the welfare areas with a massive amount of signups for the Welfare Area as well success on both Campuses in the ‘Adopt a Fresher’ scheme. Debrief with Wardens for ‘adopt a fresher’ should be in the next few weeks and we are hoping to keep the scheme running all year in a less intensive format. Many first years have been socialised into the Union in a non-drinking way than I had anticipated and questionnaires will go to volunteers for statistics before Christmas sometime. 
The following was also available on the website:

	Objective
	Actions
	Response
	Resources
	Outcomes
	Action By?

	Volunteer Effectiveness
	Individual Objectives for each Welfare Committee member
	1-1s Scheduled for weeks 2 and 3
	Time
	Some volunteers reluctant to participate. 
	Week 4

	Resource effectiveness/

Budgets
	Budget links to actions
	1-1s for Semester plans to link resources allocated to expenditure
	-
	-
	Week 6

	
	Hullfire and Jam articles
	Contact News and Features Editor to arrange ‘interview’
	Time
	Hullfire happy to include our submissions: Free publicity reaching 1000 students
	Hullfire deadlines tba

	Combating effects of Student Debt
	Ensure sufficient numbers of debt expert volunteers
	Put in Marketing ticket for website, facebook and posters
	Advice Centre time
	Current volunteer numbers are uncertain
	After the Freshers’ week sign up 

	
	Money Doctors
	Gina to co-ordinate
	£200
	Planning stages
	Semester 1

	Crime Reduction
	Bike Theft
	Contacted wardens, Glenn Hodgson, PC Kennedy, SSWG and HUSAC.
	Time
	2 day Crime Reduction Stall 
	Late November

	
	Reduce House Burglaries
	Initiated crime reduction meetings with the Police and Ward co-ordinators
	Time, Police time, £50
	Crime Reduction event planned for October 20th
	October 20th

	
	Improve safety of students leaving Asylum
	Joined SSWG, Ward Forums and another standing group for safety. Met with R. Andrews (Facilities) and Glenn Hodgson (Security) about Camera placement and ways to implement WalkSmart scheme.
	£1000
	More meetings to be arranged.

Some liability concerns. Talking lampposts are a front-runner. 
	November

	
	Reduce Anti-Social Behaviour
	Social Norms Behaviour research of other University Schemes. 

Drafted sponsorship letters for fundraising
	£500
	Planned ASB surgeries on campus with City Safe team.
	Meeting this week.



Questions?  
· Will there be training sessions for Housing Ambassadors?  VP(W&E) confirmed that once the questionnaires have been completed, a training session will be set up and information packs will be available.
· Has the position with the Scheme changed?  VP(W&E) reported that the position had not changed as at the end of last year.  Explained that the President and VP(W&E) had agreed a Memorandum of Understanding with the University with regard to the Scheme. This was available for members to look at for their information.

· Is there a system in place to ensure that Chairs of Committees are doing their job properly?  VP(W&E) reported that a disciplinary procedure to take account of this was currently being written into individual committee Standing Orders.  

· With regard to the Pacific Court accommodation, were buses not being provided for students?  VP(W&E) replied that the University had seen some concern in this and had arranged with landlords to provide buses.  UST added that students had been offered the provision of a minibus or bus passes and some had opted for bus passes.

· How many students were housed in the Pacific Court accommodation?  VP(W&E) replied that it was 50.  The President added that a strongly worded letter had been sent by UEC to the University stressing HUU’s concern over the safety of students and asking that this accommodation not be advertised to students next year.  

h. Campaigns  Chair Campaigns gave the following verbal report:
Priority Campaigns:

· The priority campaigns for this semester were decided over the summer originally we had planned to run a campaign to increase student awareness of what the union does for and offers to students other than bars. Due to the funding shortage we decided however that this campaign would best be handled by the marketing team.

-
The three priority campaigns for semester 1 2008/09 are now:

1.
Broke and Broken the NUS led campaign on higher education funding

2.
Housing

3.
Increase the subvention

- 
International welcome week:

I was active almost every day during the international welcome week which was a fun if tiring time, among the tasks I preformed were:

-Picking up students from the ferry port and train station.

-Bringing students to emergency accommodation at the lawns, getting them food and computer access there.

-Bring students to the accommodation office and guiding them to their houses.

-Offering advice on all sorts of things and helping students adjust.

Freshers week:

· First off I’d like to thank the volunteers who put in an amazing effort throughout the week. Unfortunately I caught freshers flu and had sinus problems from the end of freshers week to beginning of last week so wasn’t at top performance.

· I put together a campaigns leaflet for freshers week which can also be used throughout the first semester to promote campaigns and as a template for future campaigns.

· I created a campaigns facebook group for this year which, as it isn’t dated can also be used for future years. If you could all please visit and join it is:  http://www.facebook.com/group.php?gid=82157730710&ref=mf
· The recruiting drive on Thursday was successful with students from all demographics signing up. 

I also help out on the buses to and from the lawns which except for one drunken student was a good time. 

Week 2:

· I attended UEC. Dealt with a student proposition for a side campaign of creating wallet sized cards with useful numbers on them, which I have decided to push ahead with, and have started gathering numbers for. Dealt with some other student inquires. After an epic battle, worked out how to send a bulk e-mail using outlook to the people who signed up in freshers week. Put together and put up some posters to publicise the campaigns committee inaugural meeting. Researched issues on the priority campaigns and decided on a structure for the committee which takes into account the financial difficulties of the union and means next year that campaigns committee can be run by a chair who cannot dedicate the same time as a UEO can.


Questions?

·  Is a campaigns minisite going to be set up on hullstudent.com?  Chair Campaigns replied that there is one already on the website but that he preferred using facebook.
i.
HUSSO Student Community Action  Chair (HUSSO SCA) gave the following verbal report:

Integrating HUSSO following de-registration alongside CV and RAG to develop a strong recognised brand of volunteering within HUU.

· HUSSO has currently not de-registered as a charity. This is due to a delay in the banking mandate being changed so the new HUSSO chair and exec currently cannot access HUSSO funds or alter the bank account in any way.

· Once the mandate has been successfully changed, which should be within the next two weeks, the de-registration process will start.

· HUSSO has successfully integrated with CV and RAG through a joint volunteering initiative which includes a joint hand book, joint inductions and a shared office.

· The volunteering brand has been strengthened through the move of the HUSSO office to the Volunteering Hub, opposite the union shop and through a strong advertising campaign, designed by the Community Volunteering Coordinator Naomi Alty.

Ensure projects are run regularly and are reliable

· The projects that HUSSO runs have been evaluated and ones that are no longer feasible for HUSSO to do have been cut out after discussions between the HUSSO Chair and the HUSSO exec.

· Through the advertising campaign HUSSO now has a potential of an extra five minibus drivers which will mean projects that require the minibus to go out are much more likely to go ahead.

· At the end of semester one feedback forms will be sent out to organisations that HUSSO deal with as well as the participants to find out what areas HUSSO is strongest in but also to find out how HUSSO can improve in semester two.

Increase number of volunteers and their commitment to HUSSO

· Through the strong advertising campaign and a successful day at the societies and volunteering fair we had a marked increase in names put forward for volunteering. At the first volunteering induction there were 96 names on the register, in comparison to 25 in the previous year and with another induction on Tuesday at 2pm this will only increase. 

Keep all volunteers and other students informed of our activities

· HUSSO and CV are currently working on building and maintaining a volunteering database through which we will be able to get fast access to the volunteer details and thus be able to inform them quicker of new projects and activities.

· HUSSO and CV have also been using hullstudent.com to convey information about volunteer inductions and opportunities available through HUSSO and CV.

Questions?  None.
j. International Students Association   Chair ISA gave the following verbal report:
· Took office in the position of Chair ISA
· Attended a meeting with Ting Chen, University Immigration and Cultural Advisor about ISA’s involvement in the International Welcome Week.
· Formed a formal partnership with the International office for the duration of the International Welcome Week.
· Gave an introductory speech about the ISA to newly arrived international students on Hull and Scarborough campus.
· Chaired the meeting of ISA Executive committee where events for Semester 1 were outlined.
· Made preparations and advertised the ISA Executive committee elections, which will take place on Friday 17th October.
· Worked as a volunteer during the International Welcome Week.
Together with the ISA Executive committee

· Produced new ISA membership cards and an ISA welcome booklet for newly arrived international students.

· Set up an ISA welcome desk in the Student lounge of the International office.

· Under the partnership with the International office took over most of social activities during the International Welcome Week in order to make the ISA more visible to new students. This has proven very successful as the International Office covered all expenses and ISA took over organizational matters.

· ISA 5-a-side Football tournament

· ISA Karaoke Night

· ISA Welcome Party

· Signed up approximately 1200 students as ISA members; this is a new all-time record.

· Attended welcome activities for new international students in Scarborough; signed up about 40 members.

· Set up ISA stall at the Societies Bazaar during Fresher’s week.

· Organized a trip to Scarborough on 4th and 5th October, attendance: approximately 150 ISA members.

· Organized a trip to York on 11th October, attendance: approximately 150 ISA members.

Questions?  None
The Chair proposed a 5 minute break.  This was agreed.
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Reports of University Committees
Academic Board






2 July

Pres


Special AGM of Court





9 July

Pres


Council







9 July

Pres


Senate Away Day






2 Sep

Pres

Collaborative Programme Approvals Committee


4 Sep

VP(AR)


Reach Out Committee





8 Sep

Pres


Widening Participation Committee




8 Sep

VP(AR)


Learning and Teaching Enhancement Committee


10 Sep

VP(AR)


Programme Approvals Monitoring and Enhancement Committee
10 Sep

VP(AR)


Information Services Committee




11 Sep

VP(AR)


Student Recruitment Committee




15 Sep

VP(M&V)


Student Progress Committee




17 Sep

VP(AR)


Special Meeting of Council




17 Sep

Pres


Learning, Teaching and Assessment Committee


17 Sep

VP(AR)


Quality and Standards Committee




18 Sep

VP(AR)


Ferens Fine Art Committee




29 Sep

VP(M&V)


Academic Board






1 Oct

Pres


Research Degrees Committee




6 Oct

VP(AR)


Estates & Environment Committee




9 Oct

UST


Collaborative Provision Committee



10 Oct

VP(AR)


Sports Development Steering Committee



22 Sep

VP(S&L)


Noted
7200.
Election  The following elections were laid on the table as the meeting was inquorate.
(a) Chairs of Standing Committees
(i) Chair Post Graduate Committee

(ii) Chair Part Time Students Committee

(b) University Committees:

(i) IT User Group (1 rep)

(ii) Learning & Teaching Spaces Effectiveness Committee (2 reps)

(iii) Learning & Teaching Enhancement Committee (1 rep)

(iv) Assessment  Committee (2 under grad rep and 1 post grad rep)

(v) Student Experience Committee (1 rep)



Laid on the table
7201.
Memberships  The following memberships were noted:
(a) Honorary Life Memberships
Paula Harrison

Christopher Sparshatt







Noted
(b) Life Memberhips
Toby Liggins

Nathan Watson

James Moore







Noted
7202.
Affiliations  The following affiliations were noted:
(a) NCVO at cost of £111 per year

(b) NEYH NUS (North East, Yorkshire and Humber Area NUS) at cost of £75 per year.
Noted

7203.
Ratification of Union Societies   These were laid on the table due to VP(M&V) being absent. 










Laid on the table
7204.
Policy Rescission   The Chair explained that the following policies had elapsed after 3 years and were only for noting. If councillors wished any of these policies to be reinstated, they would have to put a motion forward to Council.

(a) Electing Council members when vacancies arise (agreed at Council 18/04/05)


(b) Changing the number of Council meetings (agreed at Council 18/04/05)


(c)  Accepting HYMS Students, York Campus, as Associate Members of HUU (agreed at Council 18/04/05)

(d) Mental Health (agreed at Council on 18/04/05)

(e) Updating the Standing Orders (agreed at council on 18/04/05)

(f) Role of VP (Media and Communications) (agreed at Council 18/04/05)


(g) Council reform (agreed at Council 14/02/05)


(h) A “paperless Union” (agreed at Council 24/01/05)


(i) NUS Accessible Healthcare Campaign (agreed at Council 14/02/05)


(j) To form a sub-committee on HUU Constitutional Reform (agreed at Council 26/09/05)













Noted
7205.
Motions  The following motion was laid on the table as the meeting was inquorate:
(a) Motions affecting the Constitution, Bye-laws or Standing Order
Changes to the Standing Orders listed below for noting. (As displayed on the official notice board in the lobby area on the first floor of University House and on www.hullstudent.com (follow link: Your Union, Council Information, Agenda Documents))

(i) SO 2003 governing the Elections

Proposed by:
UST


Seconded by:
President




Laid on the table
7206
Policy for Referral to Referenda   As there was no Open Policy Forum, there were no policies for referral.
7207.
Any Other Business  
(a)    Council Calender  The Chair informed any new councillors that a paper copy of the calendar of council meetings was available at the meeting and also on the website.
(b) 
Councillor Contact Details   UST asked that any new councillors let him know their email addresses for contacting purposes.
(c) 
Date for Referendum  Clarity was sought on the date for the referendum on the governance review.  As there was some confusion on the semester weeks, it was agreed that this date would be checked and councillors informed via email.
The meeting closed at 10.15pm
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