MINUTES OF THE COUNCIL MEETING HELD ON MONDAY 29th OCTOBER 2007
 AT 7.30 PM IN THE UNIVERSITY COUNCIL CHAMBERS

Present: (non voting membership)




President 



Ed Marsh



Union Secretary & Treasurer

Jay Webster






VP (Academic Representation)

Daniel Harrison




VP (Media & Volunteering)

Charli Hill



VP (Scarborough Campus)

Tom Metcalfe




VP (Welfare & Equality)


Warwick Norris



Chair Campaigns


Iain Keers




Chair HUSSO Student Community Action
Craig Phillips



Chair International Students Association
Heiko Loeffler




General Manager


Paul Tatton




Minute Secretary



Sarah Blount



16 Elected Councillors (with portfolio)




From Academic Council


Daniel Naylor



From Academic Council


Mark Tyson




From Athletic Union


Birgit Massem




From Athletic Union


Chris Webb




Campaigns Committee


-



Finance Committee


-



HUSSO Exec



-




International Students Association

Ioanna Panayidou




Post Graduate Committee

-



Scarborough Executive


Kate Davies




Scarborough Executive


Sarah Francis




Societies




-



Societies




-




Welfare & Equality Committee

-



Welfare & Equality Committee

Joshua Haringman



16 Elected Councillors (without portfolio)



Ian Adderley, Anna Corbett, Neil Cropper, Stephanie Gaynor, Helen Gibson, Sam Greenwood, Emma Kinloch, Michael Loader, Barry Nason, Jennifer Seedhouse and Stephen Wood
7085.
Apologies were received from Robert Simpson (councillor), Emma Sharp (councillor), Robert Cheesewright (councillor), Claire Williams (HUSSO Exec), Debra Wilson (Mature Students Committee) and Hannah Shooman (VP(S&L)).
7086.
Resignations Alvin Oh was deemed to have resigned.  Following discussion under Item 7087(b) (see below), the following councillors with portfolio were also deemed to have resigned: Michael Barrett, Graham Hambleton and Alex Hamilton.

7087.
Minutes of the Previous Meeting  

(a)
Apologies from Councillors without portfolio


I Adderley referred to Ciarán Norris, councillor, and stated that he believed Ciarán Norris had not sent through valid written apologies to the Union Council meeting on 8th October 2007 in line with Council regulations.  UST confirmed that he had not received a valid apology for the meeting today.  A lengthy discussion took place on this, with the Chair putting forward the following resolution:

Procedural Motion to vote to accept the Council Minutes of 8th October 2007 as a true and accurate record of the meeting?

Votes for:
5


Votes against:
12






Motion Failed


Motion for an Amendment to the Minutes of 8th October 2007


I Adderley put forward the following amendment to the above minutes:



(i)
Minute 7069 -  Apologies  The name of Ciarán Norris to be removed.



Proposed by:
I Adderley, Councillor



Seconded by:
Daniel Naylor, Academic Council Rep



Speech for:

I Adderley



Questions:

None



Speech against:

C Webb



Questions:

UST, I Adderley, I Keers


Speech in abstention:
None



Speech in summation:
I Adderley



Voting








Motion Passed


Chair informed Council that Ciarán Norris was, therefore, deemed to have resigned as valid written apologies had not been received for two consecutive meetings.

(b)
Apologies from Councillors with Portfolio


President referred to those councillors with portfolio who had not given apologies for the meeting today.  Stated that, according to Council regulations, they are also deemed to have automatically resigned as they have not given apologies for one meeting.  Chair Council, therefore, confirmed that the following councillors were deemed to have resigned from Council:

Michael Barrett



Graham Hambleton


Alex Hamilton

7088.
Matters Arising  None.
7089.
Reports  Chair Council informed Councillors that the UEC reports below were displayed on www.hullstudent.com for councillors to access and scrutinise before the meeting.  Went through points a-j. individually and asked if members had any questions? For future reference purposes, these reports were minuted below:
a.
Union Executive Committee and Personnel  President’s report:

Student Arrivals

Immediately following the last Trustee Board meeting saw the start of international welcome wee which meant a large strain was put upon both officers and volunteers. The outcome which I perceived following it was that the International Office was poorly organised, and many of our volunteers felt undervalue and mistreated by them.  However, the general mood was good and I believe following a very passionate talk by myself and VP(S&L), we left the international students with a very positive view of the Students’ Union in Hull. This was emphasised by the exceptional performance in the International Students Barometer which placed Hull Students’ Union top out of a large number of prestigious institutions.

Scarborough

On 4th and 5th October I spent two full days in Scarborough in addition to six hours worth of sabbatial surgery time. I spent my time with VP(Scarb) building the consensus necessary to move the Students’ Union to a more suitable and DDA compliant location.  I believe that it is now accepted across the University of Hull that this is required and will be meeting with the Scarborough and Hull facilities departments to sort out the final arrangements on 6th December.


Meetings and Functions
-
I have had several meetings with the V-C, the first of which was to discuss incidents in Asylum. However, after several hours of contact time we have reached an agreement that the issues are societal across the student body.  If has, therefore, been agreed that, in principle, a joint code of conduct and joint marketing campaign are required.
-
I attended the University of Hull Quality Committee where it was agreed that Keep Wednesday’s Free was something which the University should support. A timetabling review committee was established which VP(AR) will sit upon.

-
I had a good meeting with Prof Peter Lutzeier (Pro Vice Chancellor, Learning and Teaching) in the Students’ Union where I was able to explain to him some of the issues we face regarding rent, poor building upkeep and University interference.  I believe myself and Paul Tatton demonstrated what a professional and student experience led organisation we are and Peter left with a good impression.

-
Together with Paul Tatton, Graham Jackson, VP(S&L), Peter Lutzeier and Keith Stephenson (Finance Director) we had a meeting regarding the management of the Sports & Fitness Centre. Currently Keith is drawing up a revised proposal following concerns raised by myself and Paul Tatton.

-
Several other meetings and events such as Hull York Medical School, the Lord Dearing visit and the Harvest Festival Parade occurred. However, nothing of note came out of these meetings.

-
Two important meetings I attended but which raised nothing relevant to the Students’ Union were University Senate and Scarborough Senior Management Team (SMT).


In addition, I have helped with some positive feedback regarding Vote 2008 and hope to have some good developments soon.


Questions? None
b.

Constitution, Finance & Commercial Services  Union Secretary & Treasurer’s report:
· Had a campus improvement meeting with various members of University of Hull staff. An Art and Design Teacher from a local college came in to showcase some work that his students have produced. The University of Hull is to commission one of these pieces of work and have the sculpture erected on campus.

· Met with all the Sabbs individually to discuss their financial performances from the previous periods. Changes were suggested and implemented by those who were having difficulty.

· Debuted for Intra-Mural team Marlboro Reds!!

· Held a training session for all HUU Society Treasurers in the Sport Centre

· Chaired two disciplinary panels.

· Chaired the first Finance Committee of the year.

· Sat down with Graham Jackson (Finance Manager) and went over the period results.

· Attended our first and very successful Reclaim the Night march.

· Went on holiday to Amsterdam from Wednesday to Thursday the week after.

· Went over the HUSSL accounts with other Directors.

· In conjunction with the University of Hull we now have stock of personal safety alarms with the aim to sell them at no profit in the union shop.

· Discussed with Graham Worrall (House Manager) the possibility of replacing any broken light bulbs with energy efficient lighting from now on.

Questions?  None
c.
Academic and Representation  Vice-President (Academic Representation)’s report:
11th October:
Meeting with Student Admin Services regarding Exit communication with students.

12th October:
2008-2012 Learning & Teaching Strategy Meeting.

12th October:
Collaborative Provision Committee.

15th October:
Learning & Teaching Enhancement Committee.

16th October:
Meeting with Emma Krijnen-Kemp regarding “Student Voice and Influence”

17th October:
Student Experience Committee

17th October:
Senate Induction

17th October:
Senate

17th October:
Faculty of Arts and Social Sciences Faculty Board

18th October:
Entered all student rep information into new database.

19th October:
Drove Minibus to Scarborough for ISA party.

22nd October:
Meeting with Viv Parker regarding Collaborative Provision & Partner Institutions

22nd October:
Research Degrees Committee.

23rd October:
Meeting with Ruth Butler & Margaret Holloway regarding Social Work 


Graduation.

23rd October:
Meeting with Liz Pearce regarding Collaborative Provision & Partner 



Institutions.

22 & 24th Oct:
Student Rep Training, Scarborough.

23rd, 24th, 25th, 26th October:
Student Rep Training, Hull.



Questions? None. 

d.
Media, Volunteering and Societies  Vice-President (Media & Volunteering)’s report:
· Chaired the first Societies Council meeting of the year

· Presented presidents training for societies with Student Activities Co-ordinator

· Had a strategic meeting with Human Resources Manager and Community Volunteer Co-ordinator to establish how the new role is working

· Marched and took photos for Reclaim the Night, in support of the Student Safety campaign

· Been organising JamFire - 26th October

· Working on Hullfire Online, launching 29th October

· Helping JamRadio to get ready for their launch on 29th October

· Attended an Environmental Action Group meeting over at the University, came away with a number of questions which I am working my way through

· Attended Finance Committee meeting to present society grant applications - £2,288.94 has been awarded to a number of societies for a wide array of things!

· Attended a meeting with Marketing and Ents Manager and Anthony Allen, Head of Marketing and Communications at the University regarding the representation of hullstudent.com on the University of Hull website

· Hullfire second edition has now gone to print.



Questions?  None.
e.
Scarborough Campus  Vice-President (Scarborough Campus)’s report:

Elections

-
The Vice-President has been promoting the meaning of the Union and how integral it can be to the Student Experience, the role of the Executive team has also been publicised with their direct approach to solving student’s issues and developing student initiatives. 

-
As part of the “Vote 2008” scheme, we must be accountable to get at least 10% of the votes (As per our population) and get a minimum of 208 votes. I aim for at least 300!

-
The Vice-President is also currently planning elections for an International Officer to be elected to his Executive Committee and at the same time, the creation of a Scarborough Finance Committee. 

Committees

-
Student Union led committees dealing with issues ranging from academic problems to accommodation are being set-up and chaired by the Executive team which creates a direct link to student concerns and problems. So far, an Accommodation committee has been set-up, liaising with house wardens and the Accommodation office itself, a Women’s committee is also thriving, boasting more members that then Hull Campus committee. An LGBT committee has also been established and there are plans  

Information

-
The Vice-President and his team have used Facebook to host sports clubs, societies and other student led activities. The team has also used poster/e-mail flyering to publicise what the Union offers, what it has achieved and ways for the membership to join in.

-
The Vice-President is also very proud of his team having won the Mini-Site of the month award (www.hullstudent.com/scarborough), in winning this, we beat not only 150 sports teams/societies on the Hull Campus but also all 50 other Universities and their associated Clubs/Societies. It is a landmark achievement.

Needs

-
The Vice-President has been conducting a series of open surgeries with the President, the Vice-President for Academic Representation and the Vice-President for Welfare and Equality. The two day surgery on the 4th and 5th of October with myself and the President brought particular problems and ideas to light. Following this, we have applied pressure to the University management to act upon issues such as a smoking shelter and moving the Union downstairs.



Questions? None.
f. Sports & Leisure  Vice-President (Sports & Leisure) was absent from the meeting. However, the following report was on www.hullstudent.com:
· 9th October - Sport Related Finances meeting with Peter Lutzeier, Keith Stephenson, Dave Varley, Paul Tatton, Graham Jackson and Pres.

· 9th October - Attended the Volunteers meal at Mr Chu’s

· 10th October - Took 300 + Students to Varsity in Teesside for a day of matches against Teesside and York St John. Came joint second with Teesside with 8 victories, York St John won.

· 11th October -  Reclaim the night march - Very successful, well done VP W&E

· 15th October - Chaired an AU Exec meeting

· 16th October - Attended UEC

· 19th October - Met with Chair Campaigns about KWF

· 22nd October - Naked Calendar - 18 of the AU’s finest teams getting their kit off. 

· 26th October - SUEI afternoon to discuss the progress of the strategic plan. 


g.
Welfare & Equality   Vice-President (Welfare & Equality)’s report:
Advice Centre

The Advice Centre has successfully completed its move to its new temporary position in the old bank space opposite the shop exit. We have also recruited 11 new volunteers who are being inducted/trained this week.

Reclaim the Night Student Safety March

The reclaim the night march was well attended by the LGBT, Women’s Committee, UEC and a few other keen volunteers. I was interviewed on KC fm and the campaign kicked off to a great start. A student safety survey has been made available to fill in on hullstudent.com and will also feature in Hullfire - students can fill in the survey, cut it out and hand it in to the Union. The results from this will help us in our campaign for better lighting in key areas and getting a full time police officer.

Black History Month

A week’s worth of events were planned to celebrate Black History Month. On 23/10 a new Black Students’ Officer, Esther Kuforiji was elected. There were also two guest speakers: Anne Mwangi, the University of Hull Diversity and Equality, who was very impressed with the Union organising Black History Month events as well as a speech on the asylum process in the UK and African history by a Congolese refugee, Kamambuko. The Union also hosted an African art display and a drum workshop in the lobby which was well received by the students who took part. (More events planned after writing this report)

Sexual Health and Guidance (SHAG) week

This will be the next project to work on after Black History Month events. It is taking place on 26-30 November. Have already booked Chlamydia testing for two days in the Union. Bands for the World Aids Day Charity gig in Johnny Mac have been confirmed. Will now have to organise a free condom to be attached to every issue of Hullfire, publicity for the fundraising event and finally more fun activities for the rest of the week. 

Welfare Strategy

A Welfare Committee meeting is planned for 31/10 where hopefully a welfare strategy for the year will be finalised and can be published so students are clearer on what is going on in the Welfare area and can then get involved if they would like to.



Questions?  None.

h.
Campaigns  Chair Campaigns’ report:
Vote 2008
-
Strategic Plan for Vote 2008 written and circulated. It will be made available on hullstudent.com along with the rest of the strategic document when as soon as possible.

-
Initial publicity regarding the open forum on Monday before council run through for marketing to sort out.
Keep Wednesdays Free
Timetable processing has gone well, with 1/3 of all courses completed. This is part of identifying departments which are breaking the keep Wednesday afternoon’s free policy, and identifying those who are breaking the KWF policy. Strategic plan for KWF completed. Initial events to be run past marketing.

Student Safety

Safety is a right march and campaigns launch party went well. Good chance to test our procedure and organisation before the big events later in the semester. Student Safety’s initial know your limits campaign gone to marketing- should be ready by council. Met with the Student Experience committee and became part of the student safety working group. 

Other

Polled students as to their priorities for campaigns for change. These will be discussed at UEC on Tuesday and presented as part of the updated campaigns document for Semester 2. Many meetings attended- the details of these are either available on hullstudent.com, my blog, or by wandering down to the ‘campaigns nervecentre’ next to the internet café. 

Future plans

See Strategic Document! Once it’s gone to press that is.


Questions? None.

i.
HUSSO Student Community Action  Chair (HUSSO SCA)’s report: 
-
Attended UEC

-
Attended HUSSO Executive Committee meeting

-
Attended reclaim the night

-
Held HUSSO inductions

-
Most projects are now up and running 

-
Formally discussed fundraising strategy with the Community Volunteer

Questions?  None.
j. International Students Association
  Chair ISA’s report:
●
Attended UEC since the start of term

· chaired the meetings of ISA Transitional Executive Committee, in which the activities during the first weeks of term were planned in detail

· acted as Returning Officer for ISA Executive Committee Elections in Week 3 (9th - 11th October); the objective of increasing number of candidates was achieved by increased publicity, however the objective of increasing turnout was not achieved, probably due to the complexity of the voting process (a full report will be given in due course)

· after election of full ISA Executive Committee in Week 3, chaired the meetings of the latter, in which the activities for Semester 1 were planned in detail

· attended First Gathering of the Chinese Society on 15th October and gave a short speech to the Chinese students

· attended University Senate on 17th October

Together with the ISA Transitional Executive Committee

· attended First Aid Course to be able to organise trips for International Students

· organised a day trip to York, which was very successful and attended by 150 members of ISA

Together with the ISA Executive Committee

· organised the first ISA Social to happen in Scarborough on Friday, 19th October, which the full ISA Executive Committee attended - the turnout was rather disappointing, which could be due to a variety of reasons (lack of publicity, low expectations from Scarborough students, impractical venue far away from international students’ accommodation, …); however, the feedback from the students that did attend was very positive and better planning ahead of the next Scarborough event could result in a more successful social

· organised a day trip to Cambridge, which will take place on 27th October with coaches leaving from both Hull and Scarborough - due to low attendance of the ISA Social in Scarborough ticket sales there have been equally disappointing, however the event was further publicised with tickets being on sale from an easily accessible location (Helen in the Scarborough Students Union); despite a minor financial risk we decided to go forward with the event from Scarborough, in order to set a positive signal and not disappoint the students there


Questions?  None.
7090.
Ratification of Election to Standing Committees

(a)  Ratification of International Students Association Executive Committee  Chair Council asked for members to ratify the elections of ISA Executive Committee as displayed on www.hullstudent.com.  This was agreed.









Agreed
7091.
Reports of University Committees

HYMS Joint Senate Committee


11 Oct

Pres


Estates Resource Sub Committee


11 Oct

UST


Collaborative Provision Committee

12 Oct

VP(AR)


Learning Teaching & Enhancement Committee
15 Oct

VP(AR)


Student Experience Committee


17 Oct

VP(AR)


Senate





17 Oct

Pres


Health Sub Committee



22 Oct

Helen Gibson


Research Degrees Committee


22 Oct

VP(AR)


Student Progress Committee


24 Oct

VP(W&E)


Disabilities Committee



25 Oct

Tobias Brown


Noted
7092.
Conferences  

(a)
NUS Strategic Convention - 23/24 October 2007


President reported that himself and the GM had attended the above Convention where the NUS White Paper on Governance Reform was discussed.  This paper is available for members’ to look at if they so wish.  Stated that he had, following agreement at UEC, written off to NUS requesting a NUS Extraordinary General Meeting to specifically discuss the White Paper.  Explained that in order for this meeting to be called it requires a majority of 25 Student Unions to apply.  If a meeting is called, a cross campus election will be held online to elect the delegates. This will also be a good opportunity to trial elections on line. President gave members a brief summary on the suggested governance reform which was: to remove the block of 12, create a National Executive Committee (NEC) of 15 including ordinary students; create an external Board of Trustees; conference would become a congress; and remove the role of National Secretary & Treasurer. President asked if there were any questions or comments? There were the following:
-
C Webb asked what the UEC stance on this issue was?  President stated that it had only so far been agreed at a UEC meeting to call for an NUS Extraordinary General Meeting.  A  policy had not yet been formulated as until the meeting was actually called, he felt there was no point.

-
A Councillor asked if the President could arrange for council to access the details of the governance review?  President stated that he would arrange for a link on www.hullstudent.com so that councillors could access all the information as it was an 86 page document.

-
H Gibson asked with regard to online voting, how the President would ensure that voters did not vote twice?  President stated that voters would only be allowed 1 vote from their individual log-in details.

-
J Haringman asked if there would be any problems with on line voting as experienced in the past?  President stated that HUU had now changed website providers from Uniservity to BAM.  BAM is used by other Student Unions for on-line voting and the Marketing & Ents Manager has been working on this voting system to ensure it will run smoothly.
GM added that the governance reform is only one part of the White Paper. There were other issues such as education, diversity and equality and strategy and strengthening Student Unions.


President stated that if members had any further detailed questions about the White Paper to come and see him. 
7093.
Election

The Chair informed members that he had accepted the following election on the agenda as delegates needed to be elected in time for the Conference next Monday.  The President apologised for the lateness of this notification but he had only just been recently informed by NUS himself.

(a)
NUS Regional Conference (Manchester) - 5th November 2007  President + 5 delegates


Chair asked for nominations. The following were put forward:



Neil Cropper



Stephanie Gaynor




Stephanie Gaynor elected


Joshua Haringman




Joshua Haringman elected


Warwick Norris





Warwick Norris elected


Christopher Webb




Christopher Webb elected


Stephen Wood





Stephen Wood elected
(b)
Other Standing Committees




Equal Opportunities Committee:

-
Equal Opportunities Officer


Barry Nason elected unopposed

(c) University Committees



(i)
Assessment Committee - 1 post grad rep

No nomination





(ii)
Disabilities Committee - 1 rep (Scarb) 




1 nomination received - Kate Stringer

Kate Stringer elected unopposed


(iii)
Gender & Sexual Orientation Committee - 2 reps
Sarah Francis elected unopposed









Mark Tyson elected unopposed
7094.
Memberships  

(a)
Life Membership  The following Life Membership was agreed:




Adam Barrett








Agreed

(b)
Associate Memberhips  The following Associate Memberships were agreed:  




Helena Burton and Robert Wise






Agreed
7095
Ratification of Union Societies   The following ratifications were approved:
(a) 
Hull  Duke of Edinburgh, Fools and Heroes and Turkish Cypriot Society 

Agreed
(b)
Scarborough  National Student Drama Festival Society, Film Society, Botanical Society, Holy Alliance, Christian Union, Gaming Society and Assassins Society


Agreed
7096
Motions
(a) Motions Affecting the Constitution, Bye-Laws or Standing Orders
(i) Standing Orders 8004 governing LINKS First Aid Sub-Committee

Changes to the above Standing Order for noting. (As displayed on the official notice board in the lobby area on the first floor of University House and on www.hullstudent.com (follow link: Your Union, Council Information, Agenda Documents))

Proposed by:
VP(Welfare & Equality)

Seconded by:
Union Secretary & Treasurer

Speech for:
VP(W&E)

Questions:
None





Passed by Assent
Chair Council informed Council that he had accepted the following emergency Motion under this item from VP(W&E) in order that elections for the proposed position can take place as soon as possible:

(ii)
Advice Centre Constitution - Annex B - Duties of Members of the Advice Centre Management Committee

VP(W&E) informed Council that he was proposing an amendment to the above which was the creation of a new post of Fundraising Officer.  The amendment was a new paragraph “i” as follows:

“i.
Fundraising Officer - The Fundraising Officer is to be responsible for all fundraising activities and will, in particular:


(1) 
co-ordinate any fundraising events and activities;


(2) 
co-ordinate the Advice Centre Volunteer Fundraising Committee”

Proposed by:
VP(W&E)


Seconded by:
Union Secretary & Treasurer


Speech for:
VP(W&E)


Questions:
UST





Passed by Assent
7097.
Policy for Referral to Referenda

Chair Council referred to the Open Forum held before Council at 6.30pm and confirmed that the following 3 policies had been referred for referenda:
(a) HUU to look into changing the present insurance company to allow international students to drive the HUU minibus
(b) To hold the former President, Ciarán Norris, accountable in respect of his lack of apology for breaking the rules of Standing Orders 2003 during the elections in March 2007


Chris Webb, Sam Greenwood, Stephen Wood and Michael Loader asked that their objections be noted to this policy.
(c) To have the following 2 priority campaigns at Scarborough:  campaign to repair the sports facilities and campaign to move the Students’ Union to offices on the ground floor.
7098.
Any Other Business  
(a)
HUU Council Membership Cards  UST asked that if councillors had not yet received their HUU Council membership cards to let him know after the meeting and he will arrange to have their photo taken.
(b)
HUU Payscales  J Haringman asked UST if he had taken action with regard to the rate of pay for students under 21 year’s old employed at HUU?  UST confirmed that he had looked into this and that HUU have followed government legislation and that the pay scales are not breaking the law.

(c)
HUU Council Profiles on www.hullstudent.com   N Cropper asked if any arrangements had been made to have councillors photos and profiles on www.hullstudent.com?  UST stated that he had given details of these to the Marketing Department but this had not yet been done due to their heavy workload and, therefore, other priorities.
(d)
Hullfire Nomination for Student Magazine of the Year   VP(M&V) informed council that Hullfire had been shortlisted for the above award at the Guardian Student Media Awards.  This is a huge success and congratulations must go to her predecessor Erica Stephenson for this.

(e)
Union Council Good Practice Guide 2007/2008  Chair Campaigns had created this practice guide for councillors’ information. Copies available on request.
Meeting closed at 9.00pm

THIS DOCUMENT IS AVAILABLE IN AN ALTERNATIVE FORMAT ON REQUEST
