MEETING OF THE BOARD OF TRUSTEES
HELD ON WEDNESDAY 6TH MAY 2009 AT 10.00AM
IN MEETING ROOM 2


Present:
Helen Gibson: Chair & Trustee




Trustees: Alexander Hamilton, Richard Jackson, David Lloyd, 




Chris Sparshatt, Coralie Tringham


Attending:
Mark Alcorn, VP(Scarborough)




Laura Bennett, VP(Sport & Leisure)





Jamie Scudamore, President elect





Paul Tatton, Secretary




Graham Jackson, Finance Manager





Sarah Blount, Minute Secretary

	Unreserved Business


	Action

	113.
	Apologies  None received.


	

	114.
	Minutes of last Trustee Board Meeting   Agreed.
	

	
	
	

	115.
	Matters Arising   The Chair reported on the following:
(a) Policy: HUU should reinstate physical voting  The Chair reported that all trustees had received the costings from UST with regard to reinstating physical voting.  As a result, all trustees had emailed their agreement that this policy should not go ahead due to: returning to paper ballots would incur extra costs; and that voting on-line through the University portal had in fact increased voter turnout.  There was a query with regard to some students being disenfranchised from voting.  UST stated that all students who are full time would have a portal log-in so, therefore, would not be disenfranchised.   It was, therefore, agree not to go ahead with this policy.  UST to inform the proposer of the policy.
(b) Update on Selection of Honorary Treasurer Trustee   The Chair reported that 6 CVs had been received from potential candidates. Following shortlisting, 4 candidates had been selected.  A selection day had been arranged for 27th May 2009 – no confirmations had yet been received apart from Robert Kidson who could not attend on this date. The Chair confirmed that all candidates had been provided with the HUU Constitution and Bye-laws and a democratic structure and a copy of the Annual Report.  It was agreed that the candidates should be sent a copy of the Report and Accounts before their interview dates. PMN  Robert Kidson and Sarah Jackson’s interview date was re-arranged to Monday 8th June at 3.00pm.
(c) Election of Deputy President  The Chair reported that UEC elect had met to discuss this issue already and they had put forward a recommendation that the role of VP Education be nominated as the Deputy President and that this be a fixed role for this position.  This was agreed. 

	UST

Pres

	Reserved Business

	

	116.
	Budgets for 2009/2010 

	

	
	 
	

	
	
	

	
	
	

	Unreserved Business
	

	117.
	Operational Plans for 2009/2010    GM reported that he had received operational plans from UEC members but that these need more work before presenting to the Board.  Reported that he would be meeting with individual UEC members to finalise these plans over the next few weeks.  He would then arrange for these to be sent out to Trustees before the planned Extraordinary Trustee meeting on Monday 8th June 2009 so that these plans can be finalised at this meeting. 

	GM

	118.
	Any Other Business   
(a) Thanks to the Finance Manager   The Board thanked Graham Jackson, Finance Manager, for the work involved in preparing the budgets for presentation.


	

	119.
	Next Meeting  An Extraordinary Trustee Board meeting was arranged for Monday 8th June 2009 at 10.30am.  The only agenda item to be Budgets and Operational Plans.

	


Helen Gibson

Chair, Board of Trustees
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