MEETING OF THE BOARD OF TRUSTEES
HELD ON THURSDAY 26th JUNE 2008 AT 10.00AM IN ROOM 303


Present:
Ed Marsh: Chair & Trustee




Duncan Batty, David Lloyd, Chris Sparshatt: External Trustees




Daniel Harrison, Warwick Norris, Jay Webster: Internal Trustees


Attending:
Paul Tatton, Secretary; Charli Hill, VP(M&V); Hannah Shooman, VP(S&L);

Tom Metcalfe, VP(Scarb); Heiko Loeffler, Chair ISA; Elects: Helen Gibson (President); Alex Hamilton, (UST); Richard Jackson (VP(AR)); Wayne Buisst (VP(M&V)); Mark Alcorn (VP(Scarb)); Laura Bennett (VP(S&L)); Coralie Tringham (VP(W&E)); Abby Lester (Chair HUSSO); Jan Zahuta (Chair ISA); Barry Nason (Chair Campaigns); Sarah Blount, Minute Secretary
	
	
	Action

	50.
	Apologies  None received.


	

	51.
	Minutes of last meeting  Agreed.


	

	52.
	Matters Arising   
(a) Budgeting Actions  GM updated members on the 2 large “other expenses” figures discussed at the last meeting:
· VP(M&V) – this was made up of society grants that could not be allocated and the distribution of RAG money that balanced out their income.

· VP(S&L) – as the original budget was significantly less than this year (an unachievable), extra money was put in the other expenses to make it achievable.  Have since discussed this further, another detailed re-budget has been done to ensure that there is an accurate re distribution of money. The budget will now be £65,147 which is challenging but achievable. The Chair added that this budgeting meeting had been productive and had looked at how to tackle for next year and believe that it will result in a positive outcome.
GM referred to the budgeting for the limited company and the forecast for the Bars and Retail.  Based on current trading, the Retail budget looked very low and the Bars budget challenging.  Asked the Trustees as to their views on how the budgets should be allocated to ensure there is no deficit.  After discussion, the budget was amended and agreed as follows:
· Bars:  no increase.
· Retail: an increase of £20k

· This would result in a £120k budgeted surplus.

· This would leave a deficit of £30k which it was agreed to take out of reserves.

· It was noted that this budget did not reflect the handing over of the SFC, the Football Foundation and the Nursery.

The Chair gave his thanks to the Trustees and the GM for their work on this budget as difficult decisions had to be reached to ensure there wasn’t a deficit.

	

	53.
	Trustee Reports  The following reports were submitted before the meeting to all Trustees.  However, for minuting purposes and future reference, these have been added as below:

	

	
	(a) PRESIDENT  
A1.1 Elections

A review of election turnout has been underway and will become the property of next year’s UST. I recommend that they have a round table discussion of their elections and how they can be improved. 

A.1.2 Promotion

The short video online was successfully completed and was well received.

A.1.3. Information

The content for the End of Year Report has been completed by all officers, which marks its first completion for two years; it is now being printed by Marketing.

A2.2 Informal Networking

I have got a quote from the University for the cost of handover dinner.  This took place yesterday evening in Staff House.
A.2.3 NUS

Myself, President Elect, and Vice President (Scarborough Campus) elect attended the NUS Regional reception in Leeds. The networking value of this was fantastic; I feel it is a shame that more of the elects did not take up this free event.

A.2.5 Structures

The governance review is nearly at an end with consultation over; I hope to have a final draft completed before leaving office. I have had lengthy discussions with President Elect over the democratic procedures for introduction.

A.3.1 Responsibilities

The rules and regulations dictating the roles of the trustees have been completed. This includes an external trustee taking the chair and the appointment of an external Treasurer. In addition, the student officer trustees would change from four to five and would represent the four object areas.

A.3.2 Outcomes

I have engaged with the University audit of accommodation as it seeks to achieve UUK housing accreditation.

A.3.3 Legislation

The risk review has been successfully completed.

A.3.5 Training

I will be able to give an up-to date presentation regarding how the new handover plan is going after I have taken office. 

B.1.1 Performance and Values

Our values are now displayed in the front of the Union and on the website.

B.2.3 Publication

Plans and updates with feedback have been placed on hullstudent.com

B.3.2 Consultation

I will engage in lengthy handover with both UST and President elect to ensure Policy Forums grow and develop next year.

C.1.1 Key Performance

I am pleased that the KPIs have been created successfully this year. 
C.2.2 Information

Each incoming sabbatical will have a 1-1 with the Finance Manager, and then a review after 3 months in office.

D.1.3 Members

The ISA submitted a very detailed plan of events which have been successful in terms of financially and participation.

D.2.1 Strategy

I have put in place several pro-active communication and community driven targets in my strategy for next year. 

D.2.2 University

The Sports Strategy’s adoption has appeared in the University’s strategic plan update.  I will be discussing with President Elect how best to push this issue higher up the agenda.

Chair added the following update to his report:
· Had a meeting with Peter Lutzeier to discuss the handing over of the SFC and Nursery.  He stated that he needed to take this proposal to SMT for consideration before making any commitment.  He has also since asked for clarification on a few points of strategy which he has now received.  
· Advised next year’s team to ensure all the dates of Board of Trustee meetings are scheduled in their diaries and to ensure that reports are provided to the Minute Secretary one week before the meeting.
	

	
	Chair asked if there were any questions?  There were none.

	

	
	(b)  UNION SECRETARY & TREASURER   Nothing further to add to the following report. 
1. Implementing effective governance

1.7 Annual Budgets/ Financial Performance: Most budgets were available for the May meeting and are all available now.

2. Achieving a Gold Award in the SUEI at the first evaluation

A: What’s so special about the union?

A.1.1 Elections: Elections were successful in attracting more candidates and a larger turnout than the previous years.

A.1.2 Promotion: Open Policy Forums were moderately successful varying in attendances from around 40 to 100 people. Whilst this is not what was aimed for, it is more democratic than the previous union councils that had set policy.

A.1.3 Information: Blog kept up to date

A.1.4 Needs: Awaiting results

A.1.5 Consultation: Completed. All Open Policy Forums held, referenda following them held and results implemented within reason.

A.2. Representation

A.2.1. University Committees: Attended all relevant university committees to date barring other matters.

A.2.2 Informal Networking: Attended all Table 13 meals invited to.

A.2.3 NUS: Attended all NUSSL Meetings. Including Conference and Regionals.

A.3 Governance

A.3.2 Outcomes: Increase in online surveys from hullstudent.com

Sabbatical Surgery held at Lawns

A.3.3 Legislation: Completed

A.3.4 Conflict of Interest: C of I documentation completed

Implementation of training and register of interests yet to be completed.

A.3.5 Training: Completed and discussed with Alex (UST Elect)

B. What’s the Union aiming to achieve?

B.1 Vision

B.1.2 Innovative: Attended all meetings.

B.1.3 Review: Strategies discussed at length and KPIs met.

B.2 Objectives and Yearly Plans

B.2.2 Yearly Plans: Completed

B.3 Customer Focus

B.3.1 Connections: Worked with James Brooks to analyse surveys and “You Said, We Did” forms.

B.3.2 Consultation: Held 3 Sabbatical Surgeries over the year.

B.3.5 Feedback: Responded to results from Forums and acted on them by implementing them as policy.

B.3.7 Complaints: 

C. Is there quality stewardship?

C.1 Well Managed

C.1.5 Learning: GM attended.

C.2 Effective Performance

C.2.2 Information: Consistently used hullstudent.com and email bulletins to update students on what is happening in the union and safety issues.

C.3 Political Management

C.3.4 Objectives: Away day attended and electoral smart objectives set

D. Are there quality outcomes?

D.1 Impact

D.1.2 Participation and Satisfaction: Completed. 64 Volunteer Hours for my area.

D.2 Reputation

D.2.1 Strategy: The UEC attended a local policing, residential forum and informal meetings with city councillors.

D.2.2 University: Attended all relevant university committees.

D.3 Services

D.3.3. Monitoring: Ongoing

E. What underpins this quality?

E.1 Communication

E.1.3 Future Plans: State of Union Report Completed

E.1.4 Transparency Transparency: Website updated with minutes of all union committee meetings.

E.1.5 Feedback: Plans drawn up and displayed.

E.2 Finance

E.2.2 Models: Ongoing work with Graham

E.2.4 Review Plans: Budgets reviews completed and discussed with relevant sabbs.

E.2.6 Regulations: Completed - Trustees are now required to write off any debt

E.3 Partnerships

E.3.3 Building Alliances: President received media coverage.

E.3.4 Collaboration: All Sabbs, bar UST, have attended NUS courses and events. HUU is keeping in close contact with other unions as well as NUSSL who featured Hull in an article about NUS Extra Cards.

6. Meeting Financial Targets: New food initiative has worked moderately well with a profit being made. The project is being carefully monitored by General Manager, Financial Manager, Human Resources Manager as well as different departmental managers.

Chair asked if there were any questions?  There were none.

	

	
	(c)   VP(WELFARE & EQUALITY)  Nothing further to add to the following report.  
A.2.1 – Ensure attendance at all University Committees by Union representatives

Disabilities Committee

· This was also attended by VP (W&E) elect as well as the current and elect Disabled student officers.

· The Chair of the committee reported back on an item that I rose regarding disabled students access on Scarborough campus. It was reported that no progress had been made because the chair had not received a response from the University Facilities department.

· I have assisted the committee in awareness raising amongst lecturers regarding the new rules that state the lecturers are legally obliged to supply lecture notes to disabled students before lectures take place. The HUU marketing department designed and printed 1000 leaflets explaining the new rules that will be distributed to University staff in order for students to benefit from the new changes.

Race, Religion and Belief

· Attended by VP (W&E) elect.

· Kosher and halaal food on campus for students was discussed.

· VP (W&E) to feedback on the need for prayer facilities for Chinese students through consultation.

Equality and Diversity

· Accepting and discussing minutes from the other equality meetings

Scheme Executive

· The new action plan drafted in conjunction with the students union was discussed and accepted.

· Also attended landlord forum to present the action plan and discuss the reasons for it being introduced to landlords.

A.3.3 – DDA compliance

· Contributed to disability issues through the disability committee

· University House cannot be audited until the Millennium Makeover is complete

A.3.5. – Handover plan

· VP (W&E) elect has met relevant University and Union contacts and attended University committees

· Written a handover folder explaining day to day work and all issues that may arise

C.1.8. Equality and Diversity

· Equality and Diversity report has been produced using the information from the Monitoring forms.

· Actions have also been placed in the report including a redesign of the current monitoring forms.

In other news:

· The Advice Centre has now relocated to the 3rd floor now that the refurbishments have been completed 

· Nightline have also moved – now based on disabled access friendly location on Cottingham Road

· I had 2 sessions in the induction plan with the new Advice Centre Co-ordinator

· I held a meeting with Secretary of State for Health, Alan Johnson regarding the NUS ‘free prescription for students’ campaign. The NUS VP Welfare also attended the meeting and came to visit the Union for the day.

· I was on the interview panel for the Nursery Manager maternity cover position and the new Student Activities Co-ordinator.

Chair asked if there were any questions?  There were none.
(d)  VP(ACADEMIC REPRESENTATION)  Nothing further to add to the following report.  
2. Achieving a Gold Award in the SUEI at the first evaluation

A: What’s so special about the union?

A.1.1 Elections:  Mature Students Officer positions filled, Senate Reps for Science, HUBS, FASS and Postgraduate also now filled.
A.1.2 Promotion: Complete.
A.1.3 Information: Blog kept up to date.

A.2. Representation

A.2.1. University Committees: Review of Academic Year completed for dissemination.
Article and Interviews given when asked for regarding important University actions. Leading example is Library.
Attending final meetings of each committee for this year.
A.2.2 Informal Networking 23rd June.
A.3 Governance

A.3.2 Outcomes: Negotiations to hold surgery in Thwaite Hall still ongoing. Hope sabbatical team have better luck next year with this.
A.3.5 Training: Richard continues to attend as many committees as he is able during this period of handover, including pre-meeting discussion and debrief.
B. What’s the Union aiming to achieve?

B.1 Vision

B.1.2 Innovative: Plan to attend Postgraduate Committee AGM in August.
B.1.3 Review: Ongoing.

B.2 Objectives and Yearly Plans

B.2.2 Yearly Plans: Strategy for Academic Representation. 

B.3 Customer Focus
B.3.2 Consultation: Sabb surgery planned for Thwaite Hall cancelled last semester, plans to hold it this semester. Sabb surgery held about Union building 15th April.
B.3.5 Feedback: Richard to meet with Daniel Naylor, Physics representative to discuss action on “physics students” referenda point.
B.3.7 Complaints: Complete.
C. Is there quality stewardship?

C.2 Effective Performance

C.2.2 Information: Strategy available online and referred to during SUEi and Union Council meetings.
D. Are there quality outcomes?

D.1 Impact

D.1.2 Participation and Satisfaction: Online Questionnaire being re-planned with more focus on QAA aims. Still active.

D.1.3 Members: (Informal) AGM for Postgraduate student committee sees election of 2 officers. Mature Students now have deputy chair and make contacts for next year.

D.2 Reputation

D.2.1 Strategy:  Ongoing.

D.2.2 University: Continue to influence University policy. Good examples being in Collaborative Provision, Information Services committees and Scarborough Campus Proposals.
E. What underpins this quality?

E.1 Communication

E.1.2 Strategy: Visited Sheffield and have lots of ideas about future of AR at HUU and how to increase Union ownership/perceived Union ownership (this now on hold pending financial viability).
E.1.3 Future Plans: End of Year Review as above.
E.2 Finance

E.2.4 Review Plans: Meeting with UST to discuss budget every period end.
E.3 Partnerships

E.3.2 University: Departmental notice board survey conducted by VP(AR) and results to be published on Hullstudent.com, highlighting those good and bad departments.

Student Reps encouraged to stand as Chairs at Student Rep training.

E.3.5 Collaboration: Have worked in collaboration with other institutions. Namely: Liverpool John Moore’s, Doncaster College, Grimsby Institute for Higher Education, Bishop Burton College (& Sheffield as of 13th March). 

Chair asked if there were any questions?  There were none.
(e)  GENERAL MANAGER  Nothing further to add to the following report.  Will cover various items in more detail in the Agenda. 
SUEI: The results are not due until 31st July 2008 which is later than expected. At the time of writing this report we still have not had any feedback to build into the plans for next year. On the 3rd June, UEC approved a proposal from Julie Watson, HRM, that she would commit 18 days over the next 18 months to help 3 Student Unions in Cohort 5 achieve accreditation. This was for an agreed daily rate from the NUS SUEI budget. The awards for Cohort 1 are planned for this October, hopefully in Westminster with a Government Minister.
NE GM’s Meeting 30th May: This was one of the best turnouts for a long time. The majority of SU’s were in financial difficulties some worse than us so we are not alone. A very useful presentation on Fundraising was given by the Director of the CAB in York and a verbal update on this will be given at the meeting.

Internal Audit: The University was planning to conduct an audit of our risk procedures on 3rd June. In the event, the auditor from Deloittes was unable to make it at the last minute and this has now been rearranged for mid July. The Terms of Reference are available if anyone wishes to see them at the meeting. An updated Risk Register has been put together for comment/approval as part of the Agenda.

End of Year Ball: This went well with income as expected and good feedback. There were no noise complaints or adverse comments from the police. The Police Licensing Officer had very positive comments to make as his daughter had attended and had a good time. He has offered to help us plan for Welcome Week so we avoid the problems we had last year.  We shall take up his offer. The Director of Safety attended the debrief and was very satisfied with safety standards with only some minor improvements recommended. LINKS First Aid treated 2 less casualties than last year and there were less students unacceptably intoxicated. James Brooks, Mark Clayton and all involved are to be congratulated on another well organised event.

Strategic Structural Review: The briefings to staff were carried out on 29th May following the Board’s decision on 27th May. These were received without any immediate problems and confidentiality was maintained before the announcements. Peter Lutzeier has asked to see both the President and myself but for holiday reasons I cannot see him until 23rd June. An update will be given at the meeting as an Agenda Item. 

Higher Education Carbon Management: We have taken part in the first meeting to plan ways of cutting down energy in University House. An action plan is being put together by the Facilities team in the University.

University House Lease: Despite a further detailed letter to the Director of Facilities on 14th May, at the time of writing we have had no response.

Networking: As well as being involved in the higher management level energy management meetings led by the VC, I have attended the Royal Navy’s presentation Unit’s evening in Beverley where members of URNU were represented and met the Commanding Officer of the local unit who is once again keen to build relationships with the Union in Welcome Week. I have also been invited to help the Library in their review of service provision. I shall be officiating as Asst Marshall for our Student officers in the Graduation Ceremonies in mid July.

Chair asked if there were any questions? There were none.
(f)  OTHER UEC REPORTS  No questions to the following reports submitted.
	

	
	VP(SPORTS & LEISURE) 
Strategic Advances

· A1.1 – Elections – I intend to fully brief my elect on the procedures we took to increase voter turnout for the elections and procedures she can take to ensure a successful election in February 2009. 

· A1.3 – Information – I have continually used my blog on hullstudent.com as an informal way of communicating with the membership, alongside regular updates of the Athletic Union pages including information about teams success, meeting and minutes and Agenda’s of meetings. 

· A 3.5/B 1.3 – Training/Review – Have continued to compile handover folder for my elect. It is an extensive folder which includes information on all areas that will fall under her remit next year, along with work I have completed this year. Have spent many hours with her I believe she is extremely well prepared for next year.

· B2.2 – Yearly Plans – The strategy and budget has been drawn up for next year, and again my elect has been fully briefed on these.
· C2.2 – Information - Ended the year having held 7 AU Councils with all club presidents and 20 Au Executive Committee meetings to ensure that members of the AU are being kept aware of advances within the Athletic Union and the Union on a wider scale.  
· D2.1 – Strategy – Finished the 08-09 strategy which now has a new focus and solid KPI’s that the VP S&L can strive to achieve and be held accountable for.

· D2.2 / E 5 – University /Implement a New Sports Strategy- 

· Sports Strategy working group met in late March where the future plans for Sport were discussed. Limited progress was made and again, no cash was attached to the agreement, this continues to be frustrating as without this funding it is close to impossible to ensure any progress in the BUSA table. 

· Keep Wednesdays Free (KWF) – As previously reported, this campaign started successfully. However the beginning of a new year may mean new timetables, which may cause the struggle to be. Departments which have previously promised to keep Wednesdays Free may fail to keep their promise. There are plans for petitions and other actions to take place if the timetables fail to recognise the importance of KWF, and do in fact schedule lectures on a Wednesday afternoon.

· E 5 - BUSA Progress – End of Season results were published on the 16th June, this revealed that we had come 62nd out of over 140 institutions, showing a 4 place improvement from last year, and a 10 place improvement from the year before. 
VP(MEDIA & VOLUNTEERING)
· A1. 1 Elections – I will be encouraging my successor to review what was done this year, and to use this information to improve upon this next year, particularly in reference to turnout and candidates standing from the key areas of responsibility for VP (M&V).

· A1. 2 Promotion – Many of the objectives within this area have been met, or are covered within the new communications strategy. The TV screens around HUU now display the news feed from hullstudent.com and there has been a continual greater use of facebook for promoting not only commercial events but also awareness campaigns and forums, and more recently, as a means of consultation with our members regarding the governance review.

· A1. 3 Information – Use of hullstudent.com has increased this year, and the number of hits we receive has increased with students staying on the site longer. Improving on the number of societies using the site is one of VP (M&V)’s KPIs for next year.

· A2. 1 University Committees – I have attended all committee meetings where possible.

· A2. 2 Informal Networking – I have set up several Table 13 lunches this year, including one for all sabbaticals and elects.

· A2. 4 Local Community – Myself and VP (W&E) produced the community strategy which relates directly to this objective. I have also moved RAG into the remit of VP (M&V) in order to re-energise it and targets for RAG form one of the KPIs for next year both in terms of money raised and proportion donated to local charities.

· A3. 5 Handover – I have fully briefed my successor on the major issues that will be affecting the areas of responsibility for next year and will be handing over a file on my last day with all the essential information.

· B2. 2 Yearly Plans – The yearly plan has been drawn up and budgeted for accordingly in consultation with the areas that will be affected.

· C2. 2 Information – Have relayed all information to societies through societies council, however not particularly effective at the moment. Have discussed with my successor ways of improving this and have highlighted communication with societies and the structure of societies executive as an area which needs improving.

· D2. 1 Strategy – Have written the strategy for 08/09 which provides clear objectives and KPIs – believe that these are all realistic as written in consultation with my successor who will have ultimate responsibility for making sure they are met.
VP(SCARBOROUGH CAMPUS)
End of year updates

· A1.1 – Elections – Waiting to hear about the election breakdown results in order to discuss with my successor, Mark ways in which we need to improve either our candidate numbers or the publicity of elections. After having 8 candidates for all the elections this last year, it was certainly a step in the right direction. 

· A1.3 – Information – Submitted different content for numerous informational articles including the Union’s End of Year Report and University prospectus’ and welcome guides. 

· A2.2 Informal Networking – Have taken my successor to meet all Academic Head’s of Department as well as the heads of key service areas. 

· A3.2 Outcomes – Have had the Student Rep system change approved my academic HOD’s, which is now being taken forward by the Dean, my successor and the VP (AR) Elect. 
· A3.5/B 1.3 – Training/Review – Compiled a handover pack for my successor which has 8 detailed sections of all of the areas under his current responsibility. It also features detailed budget descriptions to ensure more efficient compliance next year.

· B2.2 – Yearly Plans – I created the strategy for next year with full consultation with my successor and we have reached a feasible but ambitious strategy document for next year.
· C2.2 – Information – This year has seen Bi-Weekly Executive meetings throughout both Semesters as well as Scarborough representation present on Union Council.   
· D2.1 – Strategy – Have passed on the 2008-2009 strategy to my successor which has KPI’s and measurements for every objective. This, combined with the other elects’ strategies should see a much more streamlined cross campus approach.

· D.2.2 University – Have engaged with the University extensively regarding the potential ‘New Build’ on the Scarborough Campus and have also begun a review about the regulations and standards of hand in procedures for all academic departments.
CHAIR ISA
· attended UEC since the start of Semester 2

· chaired the meetings of the ISA Executive Committee in which the activities for Semester 2 were outlined and planned in detail

· Attended the SUEI Working Lunch on 24th April 2008

· On 29th April 2008, attended a meeting with Ting Chen, the Cultural Advisor of the International Office, together with Jan Zahuta, the Chair ISA (elect), regarding Culture Night and plans for the next academic year.
A further meeting is scheduled for 1st July 2008, in which plans for next year will be discussed.

· Together with the other Sabbaticals and the elects, attended a lunch with the Vice Chancellor on 19th May 2008.

· Created documents defining the ISA Strategy and Budget for 2008/09

· Reported to Union Council on 11th February 2008, 3rd March 2008, 14th April 2008 and 6th May 2008 on activity as UEO and presented ISA plans for Semester 2 and ISA End of Year Report.

Together with the ISA Executive Committee

· Organised a successful ISA Trip to Stratford-upon-Avon on 12th April

· Held ISA Transitional Exec Committee elections 15th - 17th April. Results:

· Deputy Chair: Karolina Bartosakova

· Secretary: Ali Hamzah

· Treasurer: Susan Ipe

· 3 Committee Executives: Alexander Ivanchev, Line Baek Kristensen, Alzbeta Hermankova

· Organised Culture Night on Sunday, 20th April. The event sold out, was a huge success and generally well received.

· Prepared the Elections for Scarborough International Officer held on 22nd – 24th April.

· Organised a successful ISA Trip to Alton Towers on 26th April, which was attended by students from both Hull and Scarborough

· Organised the last ISA Trip to Bath on 9th-11th May, which ran smoothly. Due to lower than usual attendance towards the end of the academic year, this trip made a loss, which was compensated by other, more successful trips organised throughout this year.

· Conducted an online feedback survey among ISA members about their opinions of this year’s events and potential ways of improvement. The results will be used by the Chair ISA (elect) and the elected Transitional Exec Committee in their preparations for next academic year.

CHAIR HUSSO:

· Due to examinations there has been little activity in HUSSO in regards to projects going out. However, our G.C.S.E support project has been assisting local schoolchildren right through the G.C.S.E period normally visiting the David Lister school most mornings.

· Our Children’s Party on 18/05/08 was a resounding success we brought around thirty children on campus for a day of activities and a BBQ.

· After an investigation into HUSSO, our Administration Assistant was dismissed. As a result, the HUSSO office has been quite empty and whilst I have been on holiday during the examination period, Naomi Alty has done a superb job of looking after some HUSSO volunteers.

· The winding up process of the charity is yet to formally begin we are waiting to pay of our final debts before we can deregister and fully merge with HUU.

	

	54.
	Financial Update  GM presented the period 11 results with the following comments added by Graham Jackson, Finance Manager:

· The Bars continued to suffer from reduced sales resulting in significant shortfalls against budget and last year.

· The shop has continued to perform well and has achieved a surplus against budget and last year.

· Entertainments have continued to struggle as a result of trying to support the bar takings. The end of year ball made a gross profit of £42k but this was offset by other entertainment costs amounting to £18k. The overall year to date for all entertainments is break even which represents a shortfall against budget of £36k.

· The Continental Cafe had a poor period due to a backlog of supplier’s invoices influencing the figures. A proper ordering procedure has now been introduced to prevent this from happening again. The Continental Cafe is expected to break even for the year.

· The Sports Centre/Football Foundation would have had a reasonable period but a debit adjustment of £34,444 relating to last year’s income from the Football Foundation caused a shortfall against budget of £24k.  
· The Nursery has continued to achieve a surplus against budget although excellent occupancy figures have been offset by high payroll costs, particularly maternity.

· Marketing continues to perform well and has achieved a surplus against budget and last year of £36k and £38k respectively.

· The Athletic Union continues the ongoing trend and has now over spent by £43K.

The Chair added that special congratulations should go to Sandra Johnson, Retail Manager, and her team for the increase of 20% on her budget. This was noted.

	

	55.
	Strategic “Structural” Review - Update  GM reported that Paul Robertson, Commercial Services Manager, had not passed his probation period. As a result of this, the structure was looked at again and it was agreed to no longer have the role of Commercial Services Manager.  James Brooks, Marketing Manager, has volunteered to manage the commercial areas on a trial basis until Christmas. However, support is required to cover the Entertainments and focus on improving attendance in Asylum.  The position of Entertainments Manager has, therefore, been created and is currently being advertised. This will replace the role of Entertainments Co-ordinator with the current post holder deciding not to apply for the position.  
The Chair added that he believed the above was the right decision in order to make progress.  Also reported that another restructure agreed was the merging of the roles of Student Activities Co-ordinator and Job Exchange & Recruitment Co-ordinator.  This position has been advertised as Student Activities Co-ordinator and a candidate has already been successfully recruited.  Stated that he was very confident with the above restructures and he believed that they were the right accountability models.

Chair asked if there were any questions? There were none.

	

	56.
	Risk Review  GM explained, for the benefit of the incoming UEC team, that  it is the responsibility of HUU to have a risk review on all areas within the organisation. This is then reviewed every 6 months.  Introduced the current risk review for approval and explained that this needed to be agreed as the University have asked to do an internal audit on our risk register which is due to take place on Monday 21st July. The following amendments were agreed to the layout of the document:

· Review should include a maximum of only 5 risks.

· Layout to change to include the following columns: what the trigger is; definition of action; progress of action; risk post action; and there to be a colour coding on the priority levels. This would then make the risk more effective to monitor. 

· C Sparshatt to email GM a rough guide to producing risk reviews.

· D Lloyd to email GM a template of a risk review document.
· Only one person should be responsible for the risk.

The Chair then went through the Risk Categories in detail with the following comments/amendments being agreed:
· Financial:
     USS Pension – C Sparshatt believed this was more of a cause of the financial issue rather than a risk on its own and is a risk that could not be controlled.
     Smoking Ban – D Lloyd stated that this was a continuing risk and was the effect known of it so far?  GM stated that would know more from 1st August and also need to compare with what competitors are doing.  C Sparshatt believed that this again was not a separate risk and could be factored into a broader risk.

     Lease  - The Chair reported that a letter had been sent to the University asking for a decrease in the rent but a response would not be given until August. Confirmed that this also could be factored into a broader risk.
     5 Year Subvention Agreement – C Sparshatt asked if this risk becomes a reality, what would be done?  The Chair stated that action had already been taken regarding the AU as agreed at the last Board meeting and that a strategy meeting had taken place with VP(S&L) and VP(S&L) elect which was very positive.
· Governance:

    New Constitution – C Sparshatt stated that this was not a real risk.

    NUS Insolvency – GM stated that the biggest issue would be with the NUSSL provision – would have to look at alternative buying groups.
· External:

    Threat to licence – Need to actively show that managing this risk.

    Pandemic – This to be deleted as a risk.

    Competition – This to be amalgamated with one singular risk rather than a separate one.

    University Entrance Figures: No comment made.

· Objects/Mission:

    Objects – This is an ongoing risk.

· Human Resources:

    Pay & Equal Terms – this needs to be slimmed down.

· Laws/Regulations:

    Local licensing – No comments made.
    SORP 2005 – Chair reported that confident this can be achieved and currently working on this.

· Operational:

    AU – Issue of Boat House needs to be listed in the progress made column.

    Outdoor Pursuits – This needs to be monitored.

    Initiation Ceremonies – Up to VP(S&L) to ensure this policy is implemented.

    Scarborough Clubs – Should have more explanation.

    Scarborough students – No comments made. 

    Venue Issues – No comments made.

    Fire Safety – This is continuous.

· Technology:
    Social networks – This is continuous.

    Development of website – this to be deleted.

    IT Equipment – this to be deleted.

· Environmental:
    Repeat of flooding of SFC – C Sparshatt stated that this should be noted as an action done.
    Price of Food – This is continuous.

    Use of low energy light bulbs – This to be deleted.

    Enforced Recycling – This to be deleted.

    Energy Costs – This to be deleted.
GM thanked all members for their comments and stated that he would circulate this to UEC for approval before the internal audit took place.  The Chair thanked GM for his work on this.


	GM
C Sparshatt

D Lloyd



	57
	Fundraising Plan  GM reported that he had attended the AMSU North East Regional Meeting at which there had been a presentation by the Chief Executive of the Yorkshire Branch of CAB.  One of the key issues put forward was that there should not be just one person concentrating on fundraising within Unions.  This should be an objective of all areas.  Reported that himself and Naomi Alty, Community Volunteer Co-ordinator, would be attending a Fundraising Day in Leeds on 7th July 2008.  Stated that after this meeting, he would put together a proposal for a fundraising plan, to be presented at the next Board meeting.  The Chair added his support to fundraising being included in all areas’ budgets.  Duncan Batty offered his support with this proposal.

	GM

	58.
	Any Other Business   
(a) Strategy 2008/2009  President referred to the strategy document presented at the last board meeting and confirmed that this had now been finalised.  Went round the table asking if all the incoming UEC elect members were in agreement to taking forward the strategy as discussed.  These were all agreed with the following comments being made:
· UST elect stated that he believed the proposal to have 45 candidates in the elections may be difficult with the proposed change to the Constitution where there would only be 5 positions.  It was agreed that this may be subject to change.

· VP(W&E) reported that the crime statistics had not yet been received from the police but that these would be included once obtained.

· VP(Scarb) reported that the Scarborough strategy had been updated and confirmed that he would ensure the updated version was used for future reference.

(b) Item of Reserved Business  GM reported on this item which was minuted as Reserved Business.

(c) Thanks to External Trustees  The Chair, on behalf of this year’s UEC team, thanked the external trustees for their work and mentality in the first year of their office.  He believed it had been a smooth transition to this change in the Constitution and would now go from strength to strength.

(d) Thanks to UEC 2007/2008   David Lloyd, on behalf of the external trustees, thanked the Chair and his team for their tremendous work over the past year and wished them all the best for their future careers.

	

	59.
	Schedule of Dates of Future Meetings   The Chair asked that the Board of Trustees make a note of the meetings planned for Semester 1 of 2008/2009.  These were noted as 09/09/08 at 10.00am and 27/10/08 at 10.00am.  All meetings to take place in room 303.  Also noted was the AGM 26/11/08 to which external trustees were invited to attend.
	

	
	
	

	The meeting was adjourned for lunch.


	

	60.
	Cazenove Annual Presentation  Lisa Bryan and Jeremy Barker gave a presentation covering our investment objectives, current portfolio performance and valuation and the outlook for the UK.  A discussion was held regarding our investment objectives and, in particular, the issue of ethical investing.  Lisa Bryan confirmed that no tobacco stocks were held in the equity funds.  However, it was not possible to qualify our investment objectives.  The external Trustees confirmed that it would be illegal to do this. It was agreed that the current portfolio should remain.  Lisa Bryan asked that, as soon as a timetable for the next phase of University House development was agreed, Cazenove should be informed in order to plan the availability of cash to carry out the project.  GM agreed he would do that.
	GM


Helen Gibson
Incoming Chair, Board of Trustees
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