 MEETING OF THE BOARD OF TRUSTEES
HELD ON THURSDAY 28TH FEBRUARY 2008 AT 10.00AM 
IN ROOM 122A


Present:
Ed Marsh, Chair & Trustee





Duncan Batty, Trustee





Chris Sparshatt, Trustee





Daniel Harrison, Trustee





Warwick Norris, Trustee



Attending:
Paul Tatton, Secretary





Graham Jackson, Finance Manager
	
	
	Action

	25.
	Apologies  received from David Lloyd and Jay Webster.


	

	26.
	Minutes of last meeting  Agreed.


	

	27.
	Matters Arising
(a)   KPIs  The Chair updated the meeting on the meeting with D Lloyd reference KPIs.  Whilst not finalised, all sabbaticals were aware of the need to quantify outcomes.
(b)
Environmental Policy Targets  The Chair updated all on the progress of VP(M&V) on environmental issues.  Action included:

· Reducing the number of wasted copies of Hullfire.

· Including environmental issues in staff induction – working with HRM on this.

· Reducing the number of bags used in the shop.

· Reducing wastage of water.

An Environmental Officer (cross campus elected) is now seen as the best way of putting the plan into action rather than a committee.  
Secretary responded to questions:

· Energy was purchased by the University.

· Local product sourcing was not a major option as we were under contractual obligations to buy through NUSSL who checked suppliers for their E&E credentials.  We also have entered the NUS’s Sound Impact Awards for judging next academic year.

(c) Student Behaviour Update  Secretary explained that the first meeting of the Social Norms Group would be taking place on 4th April 200.


	

	28.
	Trustee Reports

	

	
	(a) President  Chair said that he felt that real progress was now being made with the University with the highlights being:
· Close to agreeing a permanent police presence on campus.

· Agreement to open library 24 hours in exams.

· Review of the Scheme completed.  Agreement to move forward with a 2 year plan.  HUU would continue in the Scheme and pull out if the agreed actions had not been carried out within that time.

· Vice-Chancellor had been made aware of the Union’s difficult financial position.  We plan to make a presentation to senior management shortly prior to budgeting.

· Preparing for final assessment of SUEI award on 24th April 2008.

· Changes to election rules had generally worked well.
	

	
	
	

	
	(b)  VP(Academic Representation)   Like the President, he felt many of the initiatives were now coming to fruition.  Nothing further to add to his report. 

	

	
	(c)  VP(Welfare & Equality)  Currently very busy.  Gave a brief explanation of the progress with Money Doctors, a joint project with the University.  C Sparshatt made the comment that going forward into next year would like to see a summary of the KPIs with the progress made.
(d)  GM  Illustrated points in the investment performance by reference to the presentation given by Cazenove in January.  In particular, the graph that indicated the Absolute Fund had performed better than bonds and with less volatility.

(e)  Other UEC Reports  No questions to these reports submitted.
	

	
	
	

	29.
	Financial Update  The Finance Manager updated the meeting with Period 7 results which showed a profit of £75.8K, £8.3K above budget. However, the 1-7 result showed a profit of £66K, £74K below budget.  Performance was even worse than this because of £33K unbudgeted profit from the Football Foundation.
A comments summary was presented by the Finance Manager on the individual departments results. 


	

	30.
	Planning for 2008/2009  The Finance Manager presented a summary of the budget for all the non-student service areas and the amount available for spending on student areas.  Comparing this with the estimated money spent in 2007/2008, there was a discrepancy of approximately £115K without putting any money aside for the Football Foundation (£60K p.a.). To have a balanced budget for 2008/2009 and accomplish what we have done this year, would require an extra £175K of funding.
Following a prolonged discussion, the Secretary was asked to:

·  Prepare for a meeting with the University Senior Management to justify extra funding.

· Consider some options of where money could be saved by stopping doing things/fine tuning existing commercial areas.

· Invite all student budget holders to justify their expenditure.

· Consider fundraising options.

· Prepare a planning timetable.

The individual plans per area were presented. Generally, it was considered that there was still a lot of work to do, particularly in their layout.  C Sparshatt pointed the Chair to a website for Strategic Planning for Voluntary Bodies.  These would be reviewed alongside the numbers at the meeting on 22nd April 2008.


	HRM

	31.
	Reports of the USS Annual Meeting  The Secretary informed the meeting that the reason for the report is that the employer contributions are going to rise at some time in the future to meet the scheme’s ever increasing liabilities.

	Secretary

	32.
	Board Minutes of HUU Services Limited  Noted.

	UEC

	33.
	Any Other Business   
(a)  Minuted under Reserved Business.


	

	34.
	Date of Next Meeting  Next meeting will be on Tuesday 22nd April 2008 (apologies already received from Duncan Batty).

	


Ed Marsh

Chair, Board of Trustees
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