MINUTES OF AN ANNUAL GENERAL MEETING
HELD ON MONDAY 8TH DECEMBER 2008 AT 6.30PM

IN ASYLUM NIGHTCLUB


Chair:


Helen Gibson, President


UEC:


Alex Hamilton, UST






Richard Jackson, VP(AR)






Wayne Buisst, VP(M&V)






Laura Bennett, VP(S&L)






Coralie Tringham, VP(W&E)






Barry Nason, Chair Campaigns






Abby Lester, Chair HUSSO






Jan Zahuta, Chair ISA



Attending

Paul Tatton, General Manager






Aaron Porter, NUS VP(Higher Education)





Sarah Blount, Minute Secretary
The Chair welcomed everyone to the Annual General Meeting and explained that the meeting was inquorate.  However, she would go through the following agenda points for information and give attendees the opportunity to ask questions:

1. State of the Union

(a) Presentation by President on the past year and plans for the future

(b) Presentation by UST on financial results

2. Adoption of the Report and Accounts

3. Appointment of Professional Advisers

4. Reports by members of UEC

5. Presentation by Aaron Porter, NUS VP (Higher Education)

6. Any Other Business

1. State of the Union  
(a) Presentation by President on the past year and plans for the future


The President went through the attached presentation.
(b)
Presentation by UST on financial results   UST went through the attached presentation on financial results and summarised individual UEC budgets from last year. UST explained that the report and accounts are available on line for anyone to access if they wish to look at them.

Questions:

· How are the Directors picked for HUU Services Ltd?  UST replied that UST is always the Managing Director and the other two members are picked randomly from UEC.

· Why is the nursery being handed over?  UST replied that it had been agreed by the Board of Trustees that it was no longer financial viable for HUU to keep running the Nursery.
· Is the nursery continuing under private management and will this effect the costs for people who have children there?  UST confirmed that the nursery was being taken on by Wendy Oliver, the current Nursery Manager who is covering maternity leave and will be called Little Einsteins.  Not sure as to what their financial plans are and how this will effect costs for parents.

· Does the Union have an endowment fund?  UST replied that the Union has investments that are managed by Cazenove Investment.

· Is there information available as to what companies the Union invests in?  UST confirmed that this can be made available on request.

2.
Adoption of the Report and Accounts
UST reported that Hull University Union Report and Accounts had now been signed off and were available for information.  The President stated that although the meeting was inquorate, it would be taken that the Report and Accounts are factually correct and will be taken forward.
3. Appointment of Professional Advisers

UST reported that the following professional advisers had been appointed by HUU:


(a)
Bankers:


Currently Barclays Bank but changing to

Natwest

(b)
Accountants:


Clive Owen and Company


(c)
Auditors:


KPMG


(d)
Solicitors:


Graham and Rosen


(e)
Investment Managers:
Cazenove Capital

4. Report by members of UEC
(a) VP(Scarb)
The Scarborough Campus has been going through a time of development and change and I am delighted to be working here to ensure that the students here do not miss out.

Academic issues & the Student Rep System

The Vice-President has been working with VP Academic Representation to implement the new student rep system in Scarborough. All the reps have now been recruited and training has been provided.

The Vice-President has been involved in the Student Experience Committee and has been highlighting issues faced by students on this campus. This has resulted in support being offered from the committee for the university to provide writing surfaces in lecture rooms. 

Advice Centre/Welfare Services

Another incredible successful Adopt a Fresher Scheme took place in fresher’s week, with the volunteers doing a fantastic job of raising issues when they occurred.

A Welfare Officer has been elected following a successful election. 

Housing week happened at the Scarborough campus and we managed to communicate with a lot of students who told us of some problems they are facing in their accommodation. We are now working on addressing these issues.

The Vice-President has been working out how best to promote the Advice Centre to Scarborough students to ensure they have the same level of service as students in Hull. Following a meeting with Union Managers it was agreed that new publicity with a picture of Gina from Advice Centre will be put up at Scarborough to put a face to the service.

Sports & Societies

Sports at Scarborough have gone from strength to strength this year, with the £2,500 sponsorship target achieved and an Inter-Muriel 6-a-side tournament being successfully started. There are 45 Scarborough students signed up for tour this year.

The Vice-President has been working with the University to provide some mixed gender changing rooms on campus – support for this was gained from the Student Experience Committee.

The ISA in Scarborough has approx 60 members and had their first themed party – an Afro-Caribbean Party which was enjoyed by over 70 students – the biggest turnout for an ISA party ever! 

We have had great success in increasing participation in Societies with many new ones being created such as Poker Society, Musical Society & Baltic Society. 

Community/Volunteering

The Vice-President introduced a new charity event called Movember which is held in the month formerly known as November! It involved men growing a moustache to raise money and awareness for The Prostate Cancer Charity, with the support and help of woman too through campaigns and fundraising. It concluded with a big gala party at the end of the month in Hull. Children in Need was also a huge success with £396.80 raised!

The Vice-President was invited to a local democracy forum event at the town hall to engage with the community. Scarborough recently won the award of the UK’s Capital of Enterprise and the University was instrumental in achieving this, and so the Students Union has been working closely with the University on community development projects. The Vice-President did a brief presentation with the Dean of the campus to members of the community at an event hosted by the University in relation to an ongoing renaissance development programme in the town.

The Vice-President attended a Remembrance Day service in Scarborough on Monday 11th and laid a wreath at Oliver’s Mount War Memorial.

Other Union Activities

The Vice-President attended the NUS Extraordinary conference in Wolverhampton and had a fantastic time voting on amendments for the NUS Governance review.

The Vice-Presidents office has been relocated to a more accessible place and is now making good contact with the student body and we now have our new notice boards put up and looking great and so all aspects of the union can be properly advertised to the students.

The union shop is doing really well under the management of our Admin Assistant – Kathryn. We have been making the most of our poor location and attracting students up with the newly refurbished games room and by improving the amount of services we can offer to students from the shop, such as selling more essentials like milk & stamps. Sandwich sales have improved drastically through the use of promotions. Last year 5 sandwiches a week were being sold, this year we are selling 35 sandwiches a week.

The Vice-President has been meeting regularly with the dean to ensure the Students Union is involved with all aspects of the new build that is due to happen next year.

The Vice-President has visited 2 other universities with satellite campuses in order to benchmark and share best practice, there are more to be visited soon.

Scarborough Tide – We now have an editor and interest from students to supply content. BassMent Radio has also been increasing in popularity amongst the students. There were 4 Scarborough candidates for Union Council this year (more than ever before)

Questions:

· Can you explain the mix gender changing facilities?  VP(Scarb) replied that currently there is one changing room with two showers for both male and female.  Currently lobbying for better changing room facilities.

· What Universities did you visit?  VP(Scarb) replied that it was Birmingham and Ulster.

(b) Chair ISA  Report to follow.
Questions?  None.

(c) Chair Campaigns
3 priority campaigns have taken place this semester:  housing re students housing rights;  broke and broken, a nationally led NUS campaign on higher education funding; and increasing the subvention.
Broke and Broken:  Hull University is one of only five universities whose senior management team (SMT) is pushing for tuition fees to be increased to £10,000 a year for an undergraduate degree, As such, HUU must be at the forefront of opposing moves to increase tuition fees and show that we support a fair system of higher education financing, particularly as Hull University is one of the most successful in attracting students from a working class background. We had some success with this campaign with a broke and broken day of action where myself and VP(AR) attracted many signatures to a petition, informed students of the HE funding problem and asked students what debt they would be leaving University with. We worked out this is already over £21,000 on average, if the tuition fees the University SMT wants brought in come around, this will double to £42,000. In addition to the campaign in Hull, I ran one on Scarborough campus informing students there and getting 10% of students to sign the petition on what by all reports was a quiet day on which many students had gone home.   We had support from the campaigns team at Leeds Union who brought a giant globe to roll around campus to raise awareness.
Housing:  This campaign was fairly successful.  We passed on complaints received from students to Belinda Garry, the Scheme Co-ordinator, who will hopefully be dealing with these.  One of the main issues brought up was to introduce a standardised and fair Scheme contract.  This issue was not brought up at the Scheme Executive meeting but hopefully will be at their next meeting.  In addition, we are signing up student housing ambassadors to assist student of all years who wish to have assistance when looking for a house.
Increase the subvention:  People may have noticed the giant globe rolling around campus for the broke and broken campaign. To put this into perspective of how we are underfunded, this globe would have the equivalent of my campaign budget for 3 years!  The subvention negotiations are ongoing so there is no direct intervention as yet.
Other activities
I have met and engaged with lots of students during international welcome week and welcome week.  In order to try and gauge further student opinion, I have started working behind the bar.
Questions?

· With regard to the proposed change in tuition fees, can you explain what is going to happen? Chair Campaigns deferred to Aaron Porter.  A Porter explained that he would be giving a presentation later on in the meeting on what the government is going to do and what the impact will be on students for the future.
(d) Chair HUSSO
Wins:

Fund raising over £450 for HUSSO so far this year

Having over 200 registered volunteers

Having a recognised volunteering brand within HUU

Getting volunteers more committed to HUSSO thus meaning projects are more reliable.

Only having one vacancy for a Project Coordinator

Having more minibus drivers than we have had in a long time

Community Volunteering, RAG and HUSSO all working together effectively and happily

The Older peoples Christmas Party is going ahead

The Kids Christmas party is going ahead

Improvement needed:

The exec need to improve at keeping in contact with the volunteers and vice versa

HUSSO still needs to de-register

HUSSO still needs to close its external bank account

Encourage more volunteers to take a more “back seat” role in volunteering to ensure that there are plenty of candidates for the HUSSO executive committee

Questions?

· Do you know anything about the volunteer award scheme?  The President replied stated that currently VP(W&E) and VP(M&V) were working on an accreditation scheme.

(e) VP(Welfare & Equality)
Stated that her strategy was available on the website under the governance section for members to refer to if they so wish and to see what her Key Performance Indicators are. Reported the following:

· Trying to get more student representation on University committees.

· Working on the Walksafe Scheme to get this up and running after Christmas. Also working on getting more street lighting in conjunction with this and getting more presence on campus and introduce an improved route for students to walk home.
· The University Disbursement Fund have agreed to give the Advice Centre funding for in-house specialist training for student volunteer advisers.
· Community wardens will be coming in to do bike marking to help reduce bike thefts.
· A crime reduction day will be taking place on Thursday.

· After Christmas will be recruiting for more volunteers for the Advice  Centre.
· Will also be recruiting for student housing ambassadors and mystery shoppers after Christmas.  The Housing Ambassadors will go out with first and second year students to help them with finding accommodation.

· Will be holding a SHAG week in February where Corner House will come in to talk about sexual health and various events will be held to raise awareness, such as handing out condoms, information on STIs and raising awareness of drink spiking.

· Planning handover for my successor.

· Will be looking at holding self defence and confidence and assertiveness workshops.

· Will be hoping to set up specific projects for fundraising.

Questions?

· Where can students store their bikes at University?  VP(W&E) replied that it is better to get a bike lock and get it marked by the community wardens.  
· How important is it to have a Black Students committee and how crucial is it for them to have fully ratified Standing Orders?  VP(W&E) replied that it is very important for Black Students to have this committee and standing orders.  Explained that the Black Students Officer was only brought in last year and the Standing Orders had not yet been set up for the committee.  
· How important is it to have a Black Students Officer on campus?  VP(W&E) replied that it is very important and also to have a mechanism in place to give support to this officer.

· How effective is a liberation campaign without standing orders?  VP(W&E) replied that it can be effective without standing orders.

· This is the first time I have heard that there are no standing orders for liberation areas this year.  VP(W&E) replied that the standing orders for this year for liberation areas are due to be ratified at council on Monday 15th December.

(f) VP(Media & Volunteering)
I will report my progress as measured by my K.P.I, and follow with a brief report of my other main activities.

· I am in the process of preparing questions to add to the satisfaction survey to measure the usage of Student Union facilities by P/T and mature students. I plan to have this completed by Feb 09.

· As of 5/12/08, we had 258 volunteers registered for HUSSO and CV cross-campus, against a target of 200 + 50 Scar volunteers for CV and 100 for HUSSO, plus 30 for Scarborough and Hull RAG. All volunteers register to do work for all of the schemes. RAG needs more active volunteers, but I have been preparing a marketing campaign to attract more volunteers specifically for RAG.

· RAG has raised £1221.34 already, but is struggling due to a lack of volunteers. As stated earlier, I hope to remedy this with a marketing campaign.

Societies?

· Society web pages are vastly up compared to last year, also, JAMRadio is now switching it’s external website over and running solely from hullstudent.com. 

Budget Adherence?

This is my progress thus far against my K.P.I. Non-measured work carried out so far
· Societies Freshers Bazaar was a great success, with many societies reporting significant increases in membership compared to previous year.

· A training day was prepared for societies, to teach presidents, treasurers and secretaries about their roles and functions within their societies and HUU as a whole. 50 attendees. This training package is being run again in the New Year to support newly founded societies. Training on the use of hullstudent.com will also be included.

· The Highlights Volunteer Accreditation scheme is progressing, and we are ready to release some market research to recruit trial members. The form and structure of the scheme are still being finalised.

· Hullfire and JAMRadio have both been utilised by societies to publicise and promote themselves and their events.

· The Movember/World Aids Day fundraiser was held on 1/12/08, the event was not as well attended as we would have hoped, but around £200 was raised between the LGBT committee and Movember.

· I have also been working with the Environmental committee and Environmental Action Group to identify and attain the criteria to raise HUU from a ‘Working Towards’ to a ‘Bronze’ category.

Questions?

· With regard to the volunteer scheme, who and what does this cover?  VP(M&V) replied that the scheme integrates volunteers in all areas.  Any volunteer will automatically be put on to this scheme and will help with keeping track of the volunteers and their work.

(g) VP(Sport & Leisure)
Improve Sporting performance

· Pre season review carried out to ensure the correct teams have been entered, and to minimise the amount of walkovers

· Scarborough are now under the Hull umbrella – training is being given to them along with Scarborough Sports Officer regarding BUCS so are prepared for the start of the season

· President’s training given on the 24th September, with President’s handbook to help answer most questions regarding BUCS

· Attended BUCS conferences/regional meetings

· Further advertising of BUCS/sporting achievements with the use of ‘impact’ pamphlet to display fixtures, a ‘player of the month’ scheme  which is currently in action with their photo in the shop and an article in hullfire

· Varsity was on the 8th October, a very successful day and we came the closest we have ever come to winning the varsity cup! Overall the teams involved enjoyed it and was very successful.

· Have currently been doing well in BUCS, with a better start to this season than last, is however early days and difficult to tell where we will end up. 

· Have withdraw table tennis after they conceded 2 walkovers, this is as agreed in strategy and so those walkovers no longer count

Increase membership

· Majority of clubs represented  at the bazaar and were online at Hullstudent.com 

· Total Team Wear contacted and were representative at the event

· Exec T-shirts ordered to increase the profile of the AU exec

· Further Intra mural leagues (Netball and Ladies Football) were set up but had a slow start, so looking to have a big relaunch for them at the start of the second semester.

· Have been very strict in making sure that members turn up. So far we have had over 1,500 people sign up (already meeting our target for the end of the year, and beating last year’s figure of 1,300 at the close of the year) with full membership to the Athletic Union

· We have been cross checking membership lists with passenger lists so that people who aren’t members cannot travel away to matches

· Clubs have been issued with a warning that there will be spot checks carried out at their training to make sure that everyone who is there is a fully paid up member

· Continuing cross checking passenger lists with membership/insurance lists and not allowing clubs to go away who haven’t carried them out.

Questions?
· Is it possible to have more advertising for AU around the Union rather than advertising for entertainment events?  VP(S&L) replied that advertising and promotion for the AU ball and varsity had been done but not necessarily on posters. Confirmed that could look into doing more.
(h) VP(Academic  Representation)
· Did not achieve 24 hour library access but the University have agreed to a trial in January for extended opening hours. Will be running a campaign to try to get 24 hour access called “Use it or lose it”.
· Have been working on getting mature and part time students included in the student rep system.

· The University have agreed to set up a rep bridge system so that student reps can get information from departments.

· World Cafe event being run by the University. It is an opportunity for students to attend and give their opinions on the University – free food available.

· Working on the QAA submission. Will be using NSS results and focus groups to obtain input into this.
· Will be working on promoting the NSS survey to students with the Marketing Department.

Questions?

· Why has student rep training not taken place yet?  VP(AR) replied that he had done the student rep training at Scarborough but only 8 students attended which was disappointing when 22 had confirmed their attendance.  There are 16 student reps in Hull as at today and the University departments are aware of these students.  In the Education strategy that have been working on, will be looking at the University taking over the student rep system but need funding for this.  Hope to hold student rep training by the end of the semester.
· When is there going to be an Academic Council called?  VP(AR) replied that an Academic Council in Scarborough has been set up.  As mentioned before, there is a rep bridge system now being set up where student reps will be able to get information and discuss issues on forums. This is hopefully going live on Thursday.

· What were the reasons given by the University for not having 24 hour library access and how was this campaign advertised to the student body?  VP(AR) replied that in the statistics gauging what students wanted, the University  referred to one statistic that students would not use the library, rather than the majority who did want it.  

· What happened to the campaign to do sit ins?  VP(AR) replied that initially the rumour was that the University wanted to do the 24 hour library access so it was felt that there would not be any need for sit ins as this would not help the campaign.

· With the extended opening times, will HUU be ensuring that students are safe when leaving the library late?  VP(AR) replied that there will be extra security staff, extra lighting and security cameras and will be done in conjunction with Walksafe.

· With regard to the section in the Impact magazine where you complete the survey about the 24 hour library, I missed it as it was not obvious.  VP(AR) stated that it was there and could point this out. Will be sending an email to students as well.  
5. Presentation by Aaron Porter, NUS VP (Higher Education)
The attached presentation was given by A Porter. There then followed a question and answer session.
The Chair thanked A Porter for his presentation and attending the meeting.
6.
Any Other Business
(a) Campaigning  With regard to securing mass participation in campaigns, is the right way to go about this, to work behind the bar?  The President replied that HUU have advertised campaigns alot so far and managed to get quoracy for the referendum on the Constitution.  However, HUU has not got the best campaign culture and need to work on this. 

(b) Referendums  Do you not think that the referendum on the Constitution could have been done better by being more well advertised and giving more notice? That way students would be more engaged.  The President agreed that the late notice was not good enough and do need to do it better next time. Will look at doing better advertising and giving more notice.

(c) Advertising of other Universities on the website   Is it good policy to advertise other Universities on www.hullstudent.com?  VP(AR) replied that the University were aware that Leeds Met was being advertised on our website and did not have a problem with this. The reason for this is that the course that is being advertised is for post graduates and is not a course provided at Hull.  There is, therefore, no conflict with Hull University.  Confirmed that this advertising is being paid for by Leeds Met. 
(d) AGM   Why was the AGM not advertised?  UST replied that it was advertised on the website and an email sent out to all students.  The President added that it is difficult to force students to attend AGMs and that other Student Unions have similar problems with low attendance. It is just the culture of today.
(e) Meeting Calendar – Religious Festivals   Would it be possible to feature in the calendar of meetings next year, religious festival dates as some of the current meeting dates have fallen on very important religious days and this proves inconvenient for some students to attend? The President agreed that religious festivals should be included on the calendar and apologised for this oversight.  Confirmed that it is an excellent idea to include in the calendar for next year.
(f) Quoracy of Referendums  At Leeds University 1,600 students voted in their referendum, how do you plan to achieve the same goal?  The President replied that the quoracy for referendum to pass at Leeds Uni is lower than here at Hull.  We need to look at our quoracy level.  Although we achieved quoracy for the governance review, this involved a lot of effort from UEC to engage students.
With reference to the pressure on UEC to get quoracy for referendums, would you advocate that it is the sabbatical responsibility to achieve quoracy?  The President replied that in the new Constitution, there is the new position of Chair Campaigns and Democracy who will take some of the responsibilities of the UST position. Also, the new governance review will free up time for other sabbaticals to get involved.  At the next UEC strategy meeting will be looking into how to get students more involved.
(g) Voting on Referendums on the Website   What is the reasoning behind the voting order for the referendums on the website that have been published today?  UST replied that there had been a problem with graphics and that the voting had been randomised.  Confirmed would look further into this.
The Chair thanked members for attending and once again thanked Aaron Porter for his presentation.  The meeting closed at 8.30pm.
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