MINUTES OF AN ANNUAL GENERAL MEETING
HELD ON WEDNESDAY 21ST NOVEMBER AT 6.30PM

IN ASYLUM NIGHTCLUB
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Daniel Harrison, VP(AR)






Charli Hill, VP(M&V)






Hannah Shooman, VP(S&L)






Warwick Norris, VP(W&E)






Iain Keers, Chair Campaigns






Craig Phillips, Chair HUSSO






Heiko Loeffer, Chair ISA



Minute Secretary:
Sarah Blount
The Chair welcomed everyone to the Annual General Meeting and explained that the meeting was inquorate.  However, he would go through the following agenda points for information and give attendees the opportunity to ask questions and generate discussion:

1. State of the Union

(a) Presentation by President on the past year and plans for the future

(b) Presentation by UST on financial results

2. Adoption of the Report and Accounts

3. Appointment of Professional Advisers

4. Any Other Business

1.
State of the Union  (see attached presentation)

(a)
Presentation by the President on the past year and plans for the future

The President went through the presentation.  A brief summary of the subjects are as follows:
(i)  Union building   Gave brief summary on the development of the second floor and third floors. Explained that the external staircase will open up the building and create a welfare hub on the third floor.  Hopefully this will be ready during the next semester.
(ii)  Scarborough Union Move   Scarborough Union presently on third floor and not DDA compliant after 5.00pm.  Campaigning to move the Union to the ground floor to make it more accessible and raise more awareness of the Union.  This issue has been put forward as a policy for referendum.

(iii)
Sports Strategy   Can confirm that have made submission to make the University a Centre for Sports Excellence as part of a Sports Strategy.   Need to improve facilities and hopefully if the Sports Strategy is finalised, this would be worth £2.5m.

(iv)
NUS Governance Review  This is an ongoing issue.  NUS Extra Ordinary Conference due to take place on 4th December to discuss this further.  Students need to participate by voting.
(b)
Strategic Aims   A brief summary of the strategic aims presented by the President are as follows:

(i)
Welfare  Campaigns have been very successful.  The position of a Black Students Officer has been created and a contested election held.  Very positive work has been done by LGBT.  Disabled Students Committee have also been very active. The Advice Centre have had a record number of volunteers.  The Nursery doing well and all places taken.  Job Exchange also doing well.  All student services performing well.  

(ii)  Education Course rep system has had lots of students standing for elections.  As a result, there is now a record number of students reps attending University committees.  At a national level, there is more work to be done.  There has also been good campaign with regard to anonymous marking.
(iii)
Sport  There is now a more professional attitude towards sport - as an example, only 2 teams lost today.  There is work to be done with regard to facilities.  Need to look at working our way up the BUSA league tables.  Professional Rugby League looking at working with the University and using the facilities.

(iv) Community   HUSSO is now run by a Part Time Officer - Chair HUSSO Student Community Action.  Going from strength to strength.  HUSSO will be merging with HUU as a charity.  Worked on student safety with the “Reclaim the Night” march being very successful.  Also working on getting a full time police officer at the University.  Health Officer and Campaigns will be working on further safety campaigns such as breast cancer awareness, SHAG week and the launch of a sexual health campaign, “Test a Team”. This would involve the promotion of Chlamydia testing within the AU.    
(c)
New Constitution   A brief summary of the implementation of the new Constitution presented by the President was as follows:
(i)
External Trustees   3 external trustees recruited and board meetings held.  This has proved successful with their experience and knowledge proving invaluable and also they are being proactive.
(ii)
Council  Feel that need to clarify the role of Council and would welcome any submissions on this.

(iii)
Policy Forums   Need to re-energise these. Will look at promoting during sabbatical roadshows as need to get lots of response from the general student body.

(iv)
Referendums   These are yet to occur. Will be taking place in 2 weeks time to discuss those policies voted on in the open policy forums.

(d) Next 12 Months
(i)  National Trends  Some Student Unions going bust.  Have noticed a change in student drinking patterns which is having an effect on profits. Most successful nights are Wednesdays and Saturdays.  A food strategy was implemented which has resulted in the food in Sanctuary being a success.

(ii)
Keep the Cap   This issue is on going until 2010.  Need to energise students on this as is important what HUU do.

(iii)
New Constitution/Charities Act   The structure of open policy forums and referendum can be a success. Hope that this time next year will be more positive events.  Need a lot of grass roots effort to make these work.

(iv)
Building  As reported earlier the second and third floors are currently being redeveloped to make the welfare hub.
(e)
Presentation by UST on financial results   UST thanked everyone for attending the first AGM.  Went through the attached presentation on financial results and summarised individual UEC budgets from last year.
UST explained that the report and accounts are available on line for anyone to access if they wish to look at them.

President opened the floor for questions:

Questions
· Where do HUU stand with the NUS proposal to eradicate the Black Student Officer position?  President replied that he did not believe that this position was being eradicated and that there would be a Liberation Officer on the NUS board.

· Will this not diminish democracy?  President replied that with new forums any student can get involved.  If a student wants to make a point they can bring it to the President and he will take it forward.
· VP(W&E) stated that in the NUS governance review the Black Student Officer role was important and in terms of the NUS board, the campaign for this position would not be influenced by the external trustees. 

· Is HUU in debt?  President replied that HUU is not in debt and has £1m in investments, which is a rare situation for a Students’ Union.  Explained that this is a back up emergency fund to cover any unforeseen problems.
· If HUU goes bust, has it got the funds?  President replied that there is £1m of investments available.  Explained that the University give HUU a block grant but this is not always guaranteed and so this investment is there to keep the HUU afloat of its own accord, if necessary.  Stated that the money spent by students on HUU commercial services, is put back into HUU.

· What do UEC propose to do to get a better turnout for AGMs as today’s turn out is appalling?  President apologised for the lack of turn out today.  Stated that for the next meeting will produce promotion material earlier and will look at making the event more appealing to the wider student body.  Cannot, however, guarantee a turnout of 300 students.  UST also apologised for the lack of turnout and explained that unfortunately the marketing material was not a priority for the Marketing Department and did not go out until Wednesday.  Stated that he himself was off sick last Thursday and had a day off on Friday. However, did organise a facebook group to raise awareness. Again apologised for this and stated that next time he would guarantee more people attending.

· Why was there not a microphone in the audience so everyone could here the questions being asked?  Also suggested providing refreshments.  Need to look at making it more interesting to get more students involved.  UST stated that arrangements were not done in time, however, do not think that organising the event 5 days before would have made much difference to the turnout.  Next time will put an article in Hullfire one month before, will use facebook and put out flyers and go to lectures.  UEC will look at how to publicise the event more and use more forms of media.  President suggested organising a democracy task force and any ideas that anyone has could be brought to this group.  

· How do HUU plan to ensure there is equal opportunity for all students as feel that the Student’s Union do not reach out to all minority students?  Why was there not advertising for NUS Extraordinary Conference as would like to have stood for this.  And how do UEC feel about the NUS governance review taking away the voice of the liberation groups?   President replied that over the summer UEC created the role of Black Student’s Officer, which was long overdue.  Recognised that HUU were not good at inclusion and representation of all students.  Also organised the Black History Month events which were a great success and, at which a Black Student’s Officer was elected.  Will also be looking holding a competition for the 10 top Greatest Black Britain’s in History.  Also added that with regard to the NUS Extraordinary Conference, this was created at short notice to discuss NUS governance review so the time for advertising was limited. VP(W&E) assured that the creation of a NUS board that includes external Trustees would not limit the student voice. They would be advising the NUS on financial and legal matters and would not be influencing NUS policy.  Chair Campaigns added that he did not know what more could be done to advertise events such as the NUS Extraordinary Conference.  Posters can be displayed but awareness needs to come from within.
· This is part of the problem.  Each UEC member as a legal obligation to reach out to all students and that this should come from sabbaticals.  Chair Campaigns stated that all publicity is marketed to all students.  
· There should be a policy or action in place for this.  Chair Campaigns stated that UEC are addressing the problem.

· If the turn out is low due to the Marketing team being late with publicity, are they doing a good job for HUU?  UST stated that the Marketing team are under a lot of pressure as UEC are more active and, therefore, requesting more publicity material such as posters for various events.  UEC have been asked by the Marketing team to slow down with the amount of publicity requests so that they can keep up with the demand.

· President suggested that people come to see him on Friday to discuss their specific problem so that a policy can be made so that UEC can reach out all the whole student population.

· VP(W&E) stated that he felt that cultural diversity is better now than it has ever been before.  There has been an increase in Union activities in this respect, such as the Black History month events held.  Have also had more contact and created a stronger link with the University Cultural Diversity Officer. There has also been lots of work on campaigns and HUU are also running a zero tolerance policy.  The police have also done work on hate crime reports. President added that there is a need to get a collective energy to reach out to non traditional students. Stated that UEC welcome any advice or opinions. Also stated that there is student representation on the University Race Equality Committee so HUU are working with the University on equality issues.
· Have heard that the text screen in Asylum is going to be scrapped.  Asked for more details on this?  President stated that this was agreed at an Open Policy Forum as a policy to be put to referendum.   

· Would like the screen to stay as work on the Crystal Clear night and the screen is a major part of the night.  President stated that the issue was with regard to the texts sent to the screen as opposed to scrapping the screen altogether

· Support the scrapping of texts being sent to the screen as have actually seen some horrific messages sent to the screen.  Obviously the person responsible for monitoring the texts is not doing their job properly.  Some of the texts are inappropriate and should not be tolerated.  

· Do not care about the text messages sent to the screen.  Am concerned that if the screen goes, it will jeopardise the nightclub’s visual affects.  President stated that the issue is with the content of the text messages sent to the screen.  Can also be personal opinion what is considered to be inappropriate.  
· With regard to the type of music played at Asylum, why is a Manager of a company making that decision. Feel this should be the students choice. Stated that by the Marketing and Ents Manager’s own admission “he does not care what the students want”.  President replied that there used to be an entertainments committee but due to apathy, this had disbanded.  Could set up a focus group of 10 to 12 students to look into this.   

· How much does James Brooks get paid and why is this role not done by a student?  Why are there not alternative nights put on other than Wednesday and Saturdays?  President again suggested that a focus group is set up to look into this.  

· Why does all the entertainments promotion go into Wednesday and Saturday nights?  VP(M&V) stated that specialist nights have been tried in the past but have not proved successful and, therefore, not financially viable.

· On the President’s wipe board, it asks for people to come in and see him and have a biscuit.  How many biscuits have actually been eaten by UEC or students?  President stated that he had got through 13 packets of biscuits!

2.
Adoption of the Report and Accounts
UST reported that Hull University Union Report and Accounts had now been signed off and were available for information.
3. Appointment of Professional Advisers

UST reported that the following professional advisers had been appointed by HUU:


(a)
Bankers:


Barclays Bank


(b)
Accountants:


Clive Owen and Company


(c)
Auditors:


KPMG


(d)
Solicitors:


Graham and Rosen


(e)
Investment Managers:
Cazenove Capital

4.
Any Other Business

The President reported that no items had been received.

The meeting closed at 8.00pm.
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