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STANDING ORDER GOVERNING
WELCOME WEEK WORKING GROUP

MEMBERSHIP

1.	Membership of the Welcome Week Working Group shall be:

	(a)	the President (who shall be Chair);

(b)	the Union Secretary & Treasurer (UST) (who shall act as 			Secretary);

	(c)	the Vice-President (Media & Volunteering)

	(d)	other Officers of the Union Executive Committee;

	(e)	the Entertainments Manager;

(f) the Marketing Manager;

(g) the House Manager

(h) the General Manager.

And others as considered necessary by the committee.

RESPONSIBILITY

2.	It shall be the responsibility of the Union Executive Committee to plan, organise and control Welcome Week.

3.	The President shall have overall responsibility for co-ordinating Welcome Week.  It shall also be the President’s responsibility to draw up a balanced budget for Welcome Week, to be approved by the Welcome Week Working Group.

4.	Specific responsibility for individual items is to be decided at the Pre-Welcome meeting as outlined below at paragraph 5, but shall include:

(a)	The UST is to be responsible for overseeing the finances of Welcome  Week and no event is to be arranged without the financial implications having been first discussed with him/her;

(b)	the Vice-President (Media & Volunteering) is to be responsible for organising and running the Commercial Bazaar and the Societies Bazaar;

(c) the Vice-President (Sports & Leisure) is to be responsible for organising and running the Athletic Union Bazaar.

(d) The VP (Welfare & Equality), the VP (Academic Representation) and the VP (Media & Volunteering) shall be responsible for organising and running the Volunteering Bazaar;

(e) The President shall be responsible for the organisation of registration of students to HUU;

MEETINGS

5.	A Pre-Welcome meeting is to be held in Semester Two, as soon as possible after the Easter break.  Those invited to attend the meeting shall include:

	(a)	the President (who shall be Chair);

	(b)	the President-Elect (who shall be Deputy Chair);

	(c)	the UST (who shall act as Secretary);

	(d)	the UST Elect (who shall act as deputy Secretary);

	(e)	VP (Media & Volunteering);

	(f)	VP (Media & Volunteering) Elect;

	(g)	other persons deemed necessary by the Group.

At this meeting specific responsibility for individual Welcome Week activities other than the Bazaars, is to be assigned.

6.	Regular progress reports shall be presented at UEC meetings throughout the summer.

FINANCIAL ARRANGEMENTS

7.	After Welcome Week the UST is to present the accounts to Finance Committee.

8.	Over the course of the year any proposed expenditure that amounts to £100 or less, provided it relates to a new intake of students, may be agreed by the Welcome Week Working Group, subject to normal authorisation procedures.  This expenditure is only permitted if the account will remain in credit.

9.	Any proposed expenditure in excess of £100 provided it relates to a new intake of students must be approved by Finance Services Committee.  The account must remain in credit.

REPRESENTATION 

10. The President shall give a report to University Council concerning Welcome Week at its first meeting of the session;

11. The President shall report on the success of welcome week in the first Union Council meeting;
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